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Each team works for three-
four days in one trip. During 
one working day each team 
covers one or more rural 
communities, depending on 
the number of people who 
need medical attention. It 
takes at least three days to 
carefully prepare each field 
trip, assess safety situation 
and needs, contact with local 
communities, goverment 
and health authorities, plan 
logistics and routes, prepare 
equipment, medication, 
supplies.

Alliance offers integrated mobile 
clinic services in rural and frontline 
areas for several key reasons. We 
provide a specialized fleet of large 
vans, uniquely designed and fully 
equipped to deliver comprehensive 
health services. Each van contains 
two separate rooms and an 
independent electricity supply, 
ensuring reliable lighting, diagnostic 
equipment operation, and climate 
control. These features are crucial 
for delivering healthcare in rural 
communities near the frontline, 
where issues with heating, electricity, 
and suitable facilities are common.

This project is 
dedicated to supporting 
individuals most 
affected by the war in 
Ukraine, particularly 
those residing in rural, 
hard-to-reach frontline 
communities within 7 to 
30 kilometers of conflict 
areas with limited 
access to medical 
services. All visits are 
well-coordinated with 
local health and military 
administration and 
community heads.



3

Map of the MTP project
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SERVICES  
IN MOBILE CLINICS



3. Specialized TB screening and diagnostics
In partnership with local TB health facilities third clinic  
is used for TB screening and diagnostics with GeneXpert  
and ultra-portable X-ray. This involves local social and health 
workers to identify those who experience symptoms or might 
be at risk of TB. HIV, HCV and TB screening and diagnostics  
is supported by The Global Fund and Expertise France.

2. Mobile laboratory and diagnostic
Second clinic has room equipped with an examination couch 
for basic diagnostics using cardiograph, glucometer, tonometer 
as well as portable ultrasound (only one out of four teams have 
ultrasound equipment as for now). All diagnostic procedures 
are assigned by a doctor, and patient comes back to a doctor 
with results to continue consultation. Another room of this van 
is used for portable lab diagnostics using hematology analyzer 
and rapid tests for HCV, HIV, syphilis, COVID, troponin, etc.

1. Primary health
The first clinic is used by two primary health doctors.  
They provide counselling on general medical issues, including 
chronic and infectious diseases; prescribing treatment and 
issuing the necessary drugs for a period of 30 days, referral  
to other health specialists if necessary.

5



Family doctors’ 
consultations  
and necessary 

medicines 

14 050
Patients 

518 
Ultrasound diagnostic

3747 
Cardiogram 

3862 
Glucose level 

2356 
General blood test

1013 
HIV rapid test   

(screened positive - 12)

285 
HBV  

rapid test 

1050 
HCV rapid test 

(screened positive - 39)

179 
Syphilis rapid test 

(screened positive - 3)

Integrated services on TB, HIV, HCV, HBV, Syphilis

Primary health 

340
GeneXpert 

(screened positive - 5)

820
X-ray

(Suspected TB – 9)

Since December 2022, mobile clinics deliver 
essential intergated medical services and 
diagnostics in Kharkiv, Kherson, Mykolaiv, 
Donetsk, Dnipro, and Zaporizhzhia regions.

318
Trips

230
Unique settlements
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MAIN RESULTS
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Kharkiv team
Launched specialized TB screening and 
diagnostics in April 2024, utilizing ultra-
portable X-ray and GeneXpert technologies.

Established collaboration with local 
healthcare facilities in the Valky hromada 
to extend services to a greater number of 
individuals in need.

Zaporizhzhya team
Since February 2024, the team has been 
operating in settlements in the Dnipro 
region, addressing the absence of medical 
facilities and prolonged lack of access  
to medical services due to logistical 
challenges.

Kherson team
Launched a mobile laboratory  
in March 2024.

Since February 2024, the team has been 
operating in settlements in the Mykolaiv 
region, addressing the absence of medical 
facilities and prolonged lack of access to 
medical services due to logistical challenges.

Donetsk team
In February 2024, a collaboration  
was established with local healthcare 
facilities in the Pokrovsk rayon  
to extend services to a greater  
number of individuals in need.
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MTP CONTRIBUTES TO RESILIENT 
HEALTH CARE SYSTEMS 
IN THE WAR AFFECTED REGIONS  
AND CLOSE TO FRONTLINES 

Collaboration with the Human 
Rights Department of the National 
Police in the Donetsk region

Mariupol 
Oncologic 
Dispensary

The Health 
Department of 
Donetsk Oblast

A meeting with the Head 
of Donetsk Oblast Military 
Administration

The Health 
Department of 
Kherson Oblast

During the Previous Periods: 
A Memorandum of Cooperation was signed between the Alliance and the following health 
system institutions:

Additionally, significant meetings and collaborations included:
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Kharkiv Oblast  
TB Clinic

Primary Health Clinic 
of Pokrovsk Rayon, 
Donetsk Region

NGO "The Ukrainian 
Diabetic Federation"

Lyman Rayon Military 
Administration, 
Donetsk Region

During February - May 2024
A Memorandum of Cooperation was signed between the Alliance and:

Additionally, collaboration was established with the Human Rights 
Department of the National Police in the Zaporizhzhia region.
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KHARKIV region

Since December 2022, the team 
has made 114 trips to 71 unique 
settlements in Kharkiv region.

114
Trips

71
Unique settlements



11

Family doctors’ 
consultations and 

necessary medicines  

4 722 
patients 

333 645 Cardiogram 

893 Glucose level 643 

254 
HIV rapid test  

(screened positive - 1)

28
HBV rapid test

176
X-ray 

(Suspected TB - 4)

256 
HCV rapid test  

(screened positive - 8)

10 
Syphilis rapid test

37 
GeneXpert  

(screened positive - 1)

Ultrasound 
diagnostic

General 
blood test 
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KHERSON region

Since April 2023, the team has made 
79 trips to 53 unique settlements in 
Kherson region, including Kherson city.

79 
Trips

53
Unique settlements
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Family doctors’ 
consultations and 

necessary medicines   

4 369 
patients 

240
HIV rapid test  

(screened positive - 3)

50
HBV  

rapid test 

240
HCV rapid test 

(screened positive - 9)

49
Syphilis  

rapid test

 43 1157 Cardiogram 

902 Glucose level 410 

Ultrasound 
diagnostic

General 
blood test 



ZAPORIZHZHIA 
region

Since May 2023, the team has made 
69 trips to 55 unique settlements  
in Zaporizhzhia region.

69
Trips

55 
Unique settlements
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Family doctors’ 
consultations  
and necessary 
medicines 

2 909
patients

1060
Cardiogram 

1015 
Glucose level 

393 
HIV rapid test  

(screened positive - 6)

67
HBV rapid test

382 
HCV rapid test  

(screened positive - 14)

62 
Syphilis rapid test 

(screened positive - 1)

188 
GeneXpert  

(screened positive - 1)
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DONETSK DONETSK 
REGIONREGION

DONETSK region

Since November 2023, the team 
has made 36 trips to 26 unique 
settlements in Donetsk region.

36
Trips

26
Unique settlements



142 465 Cardiogram 

569 Glucose level 847 

Ultrasound 
diagnostic
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Family doctors’ 
consultations and 

necessary medicines 

1 123
patients

79
HIV rapid test  

(screened positive - 2)

54
HBV rapid test

644
X-ray 

(Suspected TB - 5)

86
HCV rapid test  

(screened positive - 5)

23
Syphilis rapid test

52
GeneXpert  

(screened positive - 2)

General 
blood test 
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MYKOLAIV region

Since January 2024, the team 
has made 10 trips to unique 13 
settlements in Mykolaiv region.

10
Trips

13
Unique settlements
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Family doctors’ 
consultations and 

necessary medicines  

613
patients

14
HIV  

rapid test

51
HBV  

rapid test

51
HCV rapid test  

(screened positive - 2)

14
Syphilis  

rapid test

295
Cardiogram 

363
Glucose level 

456 
General blood test 
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DNIPRO region

Since February 2024, the team 
has made 10 trips to 12 unique 
settlements in Dnipro region.

10 
Trips

12 
Unique settlements
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Family doctors’ consultations  
and necessary medicines 

314 patients

35 
HCV rapid test   

(screened positive - 1)

35 
HBV  

rapid test

21 
Syphilis rapid test  

(screened positive - 2)

33
HIV  

rapid test

63 
GeneXpert 

(screened positive - 1)

125
Cardiogram 

120 
Glucose level 
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PUBLICATIONS 
ABOUT MTP  

Read Read Read

Read Read Read

https://www.thenewhumanitarian.org/news-feature/2023/08/09/inside-desperate-effort-keep-healthcare-alive-ukraines-front-line
https://www.euractiv.com/section/health-consumers/news/how-war-in-ukraine-created-new-risks-for-viral-hepatitis-infections/
https://www.medscape.com/viewarticle/997574?form=fpf
https://zn.ua/ukr/HEALTH/nadannja-mobilnoji-medichnoji-dopomohi-jak-vidpovid-na-vikliki-vijni.html
https://www.facebook.com/AlliancePublicHealth/posts/pfbid0z5K48ZtVf3sdashN3mmLsh6KS9xsDaFgxbvHLpPF9xzdy8937BSBacPNVHuZnuWcl
https://www.thelancet.com/journals/lancet/article/PIIS0140-6736(24)01342-4/abstract
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SOCIAL NETWORK 
STORIES

That day, we worked in 
collaboration with military 
and were ready for immediate 
evacuation when we noticed an 
enemy reconnaissance drone. 
So we had to work quickly and 
without the slightest pause to 
be able to consult and provide 
assistance to as many people as 
possible. Local residents, although 
adapted to danger, are under 
severe stress. [...] Despite the fact 
that each trip to Donetsk poses  
a risk to our team, we cannot 
refrain from going.

With each new trip of our 
mobile clinics, we become more 
convinced of their necessity. 
The people we meet in villages, 
which are wounded but not 
defeated by war, inspire us to 
believe in better times despite 
everything. It is an honor for us 
to work for those from whom 
war has taken away light, 
heating, water, the ability to 
receive medical treatment, but 
it will never take away faith, 
courage, and strength, and it will 
never extinguish the inner light.

Due to the proximity to the front 
lines, not many humanitarian 
missions dare to come to villages 
like Dudchany in Kherson region. 
The threat of shelling here is 
constant. But each of our trips here 
is a warm welcome. Local residents 
remember our doctors by name; if 
someone doesn't come, they worry, 
ask if everything is okay, prepare 
coffee for us, and eagerly request 
us to come again.

In another village in the 
Kharkiv region, we are greeted 
with a pleasant surprise - a 
patient who is a hundred years 
old comes for a check-up to 
our clinic! She says that four 
generations live in her house, 
and she promises that on  
our next visit, the whole  
family of long-livers will come 
for a consultation with  
the doctor. 

Read

Read

Read

Read

https://www.instagram.com/p/C6t3_-Jto1X/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
https://www.instagram.com/p/C40FuWsNhKl/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA== 
https://www.instagram.com/p/C5Gv3mutPSQ/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
https://www.instagram.com/p/C3pGeMrNpGs/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA== 


WE HELP OUR PEOPLE.

WE SUPPORT EVERY COMMUNITY 
AND EVERY UKRAINIAN CITIZEN IN IT.

WE ALL MUST WITHSTAND.

WE ALL MUST WIN.

You can read the 
updated report by 
scanning this QR code


