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	Grantee:
	The International Charitable Foundation “Alliance for Public Health”

	Grant Number: 
	ESFU 2022 _ 0001 - HelpNow

	Project Title:
	Emergency support to Ukrainian refugees and internally displaced people among key populations in Ukraine and hosting countries - Emergency Support Project, HelpNow HUB

	Audit period:
	December 1, 2022 – October 31, 2023




1. Introduction
Program Entity:
The International Charitable Foundation “Alliance for Public Health” (hereinafter – Alliance) is an independent international organization, registered in Ukraine. In 2018 Alliance received international accreditation from the Frontline AIDS (UK). Alliance has received the highest professional accreditation to confirm that it complies with nine principles in the areas “Governance and Sustainability”, “Organizational Management” and “HIV Programming” based on 38 standards. Currently it is the only organization in Eastern Europe and Central Asia with such accreditation. 
The Mission of Alliance is to support community action against HIV/AIDS, to reduce the spread of HIV and related epidemics through disseminating effective services and approaches, strengthening health care systems and social services, and building the capacity of vulnerable communities. 
Alliance is a leading non-governmental professional organization making a significant impact on the epidemics of HIV/AIDS, tuberculosis, viral hepatitis and other socially dangerous diseases in Ukraine. It has a responsibility to the Global Fund to Fight AIDS, Tuberculosis and Malaria, the Centers for Disease Control and Prevention, USAID, Yale University, International HIV/AIDS Alliance, Stichting Aidsfonds – Soa Aids Nederland, the Elton John AIDS Foundation, Christian Aid, Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH, International Renaissance Foundation, the Stop TB Partnership and United Nations Office for Project Services, the Foundation for Innovative New Diagnostics, and other donors for proper financial management of the funds. 

Programs Background: 
The HelpNow HUB project goal: to address the need to continue the emergency response work to support PLHIV and KPs affected by the war in Ukraine in order to ensure the continuation and scale up of vitally important services.
The HelpNow service was launched by Alliance on March 1, 2022, a week since the start of the russian war against Ukraine. The HelpNow service is a unique service to support PLHIV and KPs that have been faced with difficulties in accessing treatment and other necessary services. The HelpNow service gives the opportunity to reach out using a wide range of methods to a team of people who can promptly inform/refer them to the service they require in their new place of (temporary) residence.
The HelpNow HUB consists of HelpNow Service, HelpNow Planform, HelpNow Hub Poland, HelpNow Hub Germany.
The implementation of the HelpNow HUB project for the period of December 1, 2022 – October 31, 2023 is funded by Stichting Aidsfonds – Soa Aids Nederland (hereinafter – Aidsfonds). 
The grant budget amount is 199,852 EUR.

2. Objectives of the Audit
Main objective of the project audit: to determine whether the financial reports on the grants are accurate in all material respects and in accordance with the Project Agreement and the Terms and Conditions Grants (T&CG) awarded by Aidsfonds.

3. Responsibility for the preparation of financial reports
Management of Alliance is responsible for the preparation of the financial report in accordance with the Project Agreement and the T&CG and for such internal control as it determines is necessary to enable the preparation of the financial report that is free from material misstatement, whether due to fraud or error.

4. Audit Standards and Scope of Work
The audit must be performed in accordance with International Standards on Auditing (ISA) and applicable standards (Article 6.15[footnoteRef:1], T&CG). [1:  6.15. The consolidated financial statements have to be drawn up in accordance with the International Financial Reporting Standards (IFRS). If required by law, the Partner may use the national accounting standards or the Generally Accepted Accounting Principles (GAAP) of the country. The consolidated financial statements have to be based on the following accounting principles: the matching, prudence, simplicity and continuity principles.] 

The certified auditor has to be registered with a recognised institute of registered public auditors. The auditor must be unaffiliated with Aidsfonds, Alliance, and any subrecipients.
The auditor will devote particular attention to the financial and reporting conditions that are laid down in Articles 6.3, 6.4 and 6.8 - 6.10 of the T&CG[footnoteRef:2]. [2:  6.3. Interim Progress Reports must be consistent with the approved Work Plan. The Partner must explain in writing any significant discrepancy between the Interim Progress Reports and the approved Work Plan, immediately upon discovery. Deviations in the Interim Progress Reports of 10% or more in output, activities and/or budget of the Project in comparison to the Work Plan shall in any event be deemed significant discrepancies.
6.4. Interim Progress Reports must reconcile with the approved budget contained in the Work Plan and the approved Liquidity Forecasts. The Partner must explain in writing significant discrepancies between the budget as set out in the Work Plan and the Liquidity Forecast, immediately upon discovery.
6.8. The Final Financial Report on how the Grant has been spent must clearly state the items of income and expenditure pertaining to the Project.
6.9. The Final Financial Report must be consistent with the approved budgets in the Project Plan and Work Plan(s). Significant discrepancies between the approved budget and the actual expenditures must be explained. Such a significant discrepancy, for example, would be a deviation of more than 10% from the budget.
6.10. Any items of income and expenditure that have been allocated under a system of internal charges must be based on generally accepted business principles. If such items of expenditure include tangible fixed assets, the value of the items in question must be based on their purchase price.] 

The items in the interim and final financial reports must be substantiated by appropriate documentation.
The auditor must investigate, within the limits of the audit, whether the grant was spent on achieving the objective for which the funds were granted.
The auditor must establish that the financial report is consistent with, and laid out in the same way as, the approved budget.
During the audit, the auditor must adhere to the following reliability margins:
•	Reliability percentage is a minimum of 95%.
•	The overall materiality level for the audit is 3% of the total expenditures.
The auditor must confirm in the memorandum of examination (Appendix B) the materiality levels used, including the performance materiality and SUM-posting level[footnoteRef:3]. [3:  The SUM posting level is the amount (subject to evaluation of relevant qualitative factors) below which potential audit adjustments need not be accumulated and evaluated and potential control deficiencies need not be accumulated and evaluated. SUM = Summary of Unadjusted Misstatements] 

The auditor should request a letter of representation from the organization’s management stating that, to the best of their knowledge, the financial report encompasses all transactions and receipts, is accurate and complete in every respect, and that all grant conditions, including those beyond the scope of the audit, have been met. A copy of the signed representation letter must be added to the memorandum of examination.
The auditor must confirm that the quality of the Partner’s internal controls are sufficient and reports on any weaknesses in the internal controls.
All findings exceeding the SUM-posting level must be reported in the Memorandum of Examination and preferably be corrected in the financial report. It should be specified in the Memorandum of Examination whether the finding has been corrected or not.
Alliance Consultancy Ltd (Alliance’s sub-contractor) expenditures is a part of the project audit.
The auditor will conduct the project audit and issue an opinion regarding whether the financial report on the grant, including the Alliance Consultancy Ltd expenditures, is accurate in all material respects and in accordance with the Project agreement and the T&CG.

5. Auditor’s reports
In preparing the audit report, the auditor in accordance with ISA will issue the audit opinion on the financial report in the format of Appendix A. 
The auditor should also report the methods used and its findings on these topics in the Memorandum of Examination in the format of Appendix B.
Together, the financial report and the audit opinion constitute a single document, which the auditor must stamp and initial on each page.

6. Terms of performance
The selected audit firm will also be granted timely, full and unrestricted access to financial management system, accounting record, asset, property and personnel that may assist in clarifying any matter related to the audit.

Deadlines of the audit arrangements:
· Contract negotiation and singing: 				by December 1st, 2023;
· Field work start date						by December 15th, 2023;
· Draft Auditor’s report: 					by March 11th, 2024;
· Final Auditor’s report:     					by March 25th, 2024.

The auditor’s reports will be provided directly to Alliance.
The hard copies of auditor’s reports shall be prepared both in English and Ukrainian each in 2 copies.

7. Access to Facilities and Documents
Alliance will provide the auditor with unrestricted access to all books and records pertaining to the project.

8. Key contacts for audit purposes
Kristina Bubnova, Finance Director bubnova@aph.org.ua
Olena Nosatska, Chief Accountant nosatska@aph.org.ua
Nataliia Ishchenko, Finance Controller ishchenko@aph.org.ua
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Appendix A. Text of the audit opinion of a project audit 



Independent auditor’s report



To Aidsfonds – Soa Aids Nederland



We have audited the financial report, initiated by us for identification purposes, of the project entitled ‘XXXX’ for the period XXXX of [name of the Partner]. The financial report has been prepared by the management of [name of Partner].



Management’s responsibility

Management of [name Partner] is responsible for the preparation of the financial report in accordance with the Project Agreement and the Terms and Conditions Grants and for such internal control as it determines is necessary to enable the preparation of the financial report that is free from material misstatement, whether due to fraud or error.



Auditor's responsibility

Our responsibility is to express an opinion on the financial report based on our audit. We conducted our audit in accordance with International Standards on Auditing and the audit requirements of Aidsfonds – Soa Aids Nederland. This requires that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the statement is free from material misstatement.



An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial report. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the statement, whether due to fraud or error.



In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation of the financial report in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies used and the criteria used for the legitimate realization of accounted transactions, as well as evaluating the overall presentation of the financial report.



We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.



Opinion

In our opinion, the financial report for the period XXXX of [name of Partner], is in all material aspects, accurate and in accordance with the Project Agreement and the Terms and Conditions Grants. The total declared amount is € …….



Restriction of Use

This report is intended solely for the use for management of the entity to report to Aidsfonds – Soa Aids Nederland and its donors for this project and should not be used for any other purpose. Consequently, the auditor’s report, or any part of it, may not  be made available in any form to any other third parties without our prior written consent. Therefore we do not accept any liability to any third party who may have access to this report or into whose hands this report may come. Our report is not qualified in respect of this matter.



Place, date



[Name of external accountant]







Appendix B. Text for Memorandum of Examination Memorandum of Examination



1. Fraud risk assessment

We performed procedures to identfy fraud risk factors and performed audit procedures in response to those identified risks.



		Fraud risk

		Management control

		Audit Response

		Result



		

		

		

		



		

		

		

		



		

		

		

		









2. Materiality, PM en SUM posting level)

Materiality used:	XXXX

Perfromance materiality:	XXXX

Sum posting Level:	XXXX





3. Summary of unadjusted differences

[No unadjusted differences were noted or please refer to attached Summary of Unadjusted Differences. All items have been discussed and agreed with local management. We hereby give you a short description of the differences:



		Description of the difference

		Amount

		Management response



		

		

		



		

		

		



		

		

		









4. Description of significant accounting, financial, tax, or auditing matters, including accounting estimates and related judgments



		Issue

		Recommendations

		Management response



		

		

		



		

		

		



		

		

		









5. Update of last years issues

The following issues reported last year have been resolved.



		Issue

		Follow-up



		

		



		

		



		

		









6. Compliance with local laws and regulations

During our audited we have noted the following risks:... [or no risks] related to non compliance with local laws and regulations. We have paid special attention to compliance with the local tax regime and social security obligations.



7. Findings related to cash procedures/transactions

Payments authorised by the right person and to the right party. [...]





8. Exchange rate

Exchange rate have been calculated according to following procedure: […]





9. Other matters

[…]





Signed “Letter of Representation” is attached to this memorandum.




