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Alliance for Public Health
is announcing an open Call for Proposals
to implement REAct component in Azerbaijan



Kyiv, Ukraine	19.10.2022



Summary

Alliance for Public Health (APH) is soliciting proposals from civil society organizations and their consortiums to implement REAct component in Azerbaijan. The Call for Proposals is announced under the Regional Program Sustainability of Services for Key Populations in Eastern Europe and Central Asia (EECA) funded by the Global Fund, and operating in Eastern Europe and Central Asia, along with Southeast Europe (SEE). The overall fund of the call for Azerbaijan is up 70 000 USD for the two years (2023-2024). The deadline for proposals submission is 20 November 2022.
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[bookmark: _Toc115260813]About the Regional Program

The overall goal of the Regional Program is to contribute to reducing the HIV epidemic in the Eastern European and Central Asian region, through ensuring the sustainability of HIV services for key populations (KPs) in the 15 countries1 of the region during 2022-2024.

The objectives of the Regional Program are:
1. Institutionalizing effective models of, and processes in, HIV responses in the EECA region to impact the HIV care cascade in the region.
2. Removing barriers to services for key populations to promote quality health interventions based on human rights principles; addressing gender barriers to services.
3. Budget advocacy for sustainable services for key populations in the EECA region

The regional project “SUSTAINABILITY of SERVICES for key populations in EECA region” (aka #SoS_project 2.0) is being implemented by a consortium of organizations led by the ICF Alliance for Public Health in partnership with the CO 100% Life. In Azerbaijan, the Regional Program focuses on objective 2 and specifically on eliminating stigma and discrimination against PLHIV and KPs through advocacy actions taken on local and national level based on documented evidence of human rights violations, recorded in REAct database. 

Read more about the Program and its goals: https://sos.aph.org.ua/
Visit our Program Facebook page: https://www.facebook.com/SoSprojectEECA/ 

About Alliance for Public Heath:

The International Charitable Foundation “Alliance for Public Health” (APH) is a leading non-governmental professional organization making a significant impact on the epidemics of HIV/AIDS, tuberculosis, viral hepatitis and other socially dangerous diseases in Ukraine. In cooperation with state partners and civil society organizations, it provides financial and technical support to programs, covering over 250,000 representatives of most vulnerable populations: the highest coverage indicator in Europe.

Visit APH website: https://aph.org.ua/en/about-alliance/ 

[bookmark: _Toc115260814]REAct component in the region

REAct (Rights – Evidence – Actions) is a tool that was developed by Frontline AIDS for monitoring and response to human rights violations at community level. Since 2019, the REAct system has been operating in the countries of Eastern Europe and Central Asia to document and respond to legal barriers and violations of the rights of the most marginalized populations regarding their access to medical services.

REAct enables organizations to record cases of human rights violations among key populations and respond to human rights barriers in accessing HIV prevention and treatment, as well as health care services.

Since 2019 REAct is implemented in 13 countries of the region, involving more than 170 community-based NGOs, having documented more than 12 000 cases of human rights violations and discrimination. 

Watch the video about REAct tool: https://youtu.be/Q4D9U_VNSNY 
Visit REAct website with statistics and case studies: https://react-aph.org/en/ 

1 Albania, Armenia, Azerbaijan, Belarus, Bosnia and Herzegovina, Georgia, Kazakhstan, Kyrgyzstan, Moldova, North Macedonia, Montenegro, Serbia, Tajikistan, Ukraine, Uzbekistan. 

How REAct works:
6
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[bookmark: _Toc115260815]Call for Proposals: Goal, Activities, and Expected Results

Goal of this call for proposals is to select country-coordinating organization (CCO), which will be responsible for sustainable functioning of REAct instrument for monitoring and response to human rights violations, stigma and discrimination against PLHIV and KPs when accessing HIV-related prevention and treatment services. 

Coverage: It is expected that documentation and responding will cover all key populations (people living with HIV, sex workers, drug users, men who have sex with men and trans* people) and most affected regions in the country. Country-coordinating organization may cover regions and key populations by its own resources or may collaborate with other NGOs and partners.  

Call for proposals will support funding to projects, which will include ALL of enlisted key activities below:
· Establish monitoring network of REActors (outreach workers / paralegals / social workers / peer consultants) who have first-hand contact with communities and can provide legal support and consultations to them. 
· Conduct trainings for REActors on how to provide basic legal support to clients and how to use online tool for monitoring (REAct).
· Elaborate partnerships and collaboration with other NGOs and service providers to enable referring of clients to receive requested legal, medical, social and psychological services.  
· Conduct documentation of cases (clients’ stories of recently experienced human rights violations, discrimination, violence) on regular basis to online database REAct.
· Follow carefully data security protocol, coordinate users` access to data collection database
· Promote REAct services in order to inform bigger number of clients about available support
· Provide basic legal support (counseling on human rights, support with filling in basic legal documents, appeals, statements) 
· Select strategic cases and provide professional legal support in the court
· Data check, validation and analysis and prepare statistic reports, presentations, case studies based on collected evidence
· Present collected data and evidence during country stakeholder’s meetings, keep CCM (Country Coordinating Mechanism) and other related institutions updated with collected statistics and violations on a regular basis
· Using collected evidence, initiate advocacy actions, change in legislation and regulations to reduce discriminations and legal barriers when accessing HIV-related services 

APH will collaborate closely with country-coordinating organization during the whole project durations and will provide considerable technical support, that includes:
· Free of charge usage of REAct documentation online-tool
· Customer support to users of REAct instrument
· Adjusting of the REAct tool to country needs, customization of the questionnaire 
· All specter of trainings and full program of education for REActors
· Technical support while checking, analyzing of data and preparation of statistic support
· Sharing experience events with other countries, invitation of international experts to support advocacy actions
· Support in taking advocacy actions on national and regional level

Expected outcomes

It is expected, that documentation system REAct in Azerbaijan will be sustainable and functional and will monitor situation with human rights violations and discrimination on a regular basis. Collected evidence will be used in advocacy action to change legal environment and reduce legal barriers, stigma and discrimination against PLHIV and KPs. 

Indicative outcomes are:

	REActors
	REActors are skilled and trained enough to document cases to the online instrument and to provide basic legal support to victims. REActors have first-hand contact to communities and are trusted by clients. REActors are located in most affected by HIV regions of the country and provide consultations to one or several key populations. Number of REActors is to be decided by CCO. On average there are 1-2 REActors in one city/organization, depending of the scale of involvement, and 7-15 REActors in the country, depending on the scale of implementation. 

	Number of cases documented
	On average, 1 REActor can document 5-15 cases per month and provide response in at least 30-40% of registered cases. It is expected to have at least 100 cases documented per year in the country.

	Quality of cases
	Each case has to be reviewed by National Coordinator, who represents CCO. Data validation is a considerable time-consuming part of Coordinator`s involvement.

	Response to violations
	It is expected that at least 30-40% of documented cases will get response through legal support to victim provided by REActor or partner organizations. 
Please read carefully the methodology of responding to human rights violations, which is used in REAct:
https://react-aph.org/en/response-methodology-in-react-tool/
It is expected that on average 10-20 success stories of responding to violations will be published on REAct website.
Please check other countries experience in responding:
https://react-aph.org/en/category/reaction/ 


	Advocacy actions
	It is expected that based on collected evidence, CCO will elaborate advocacy plan that will include advocacy actions (both ambitious and modest but still important) to improve legal environment in the country.



The supported program implementation period is from 01 January 2023 until 31 December 2024.
APH will support CCO to arrange funding for this project for 2025 and beyond from other sources to ensure sustainability of the instrument in the country.  


[bookmark: _Toc115260816]Eligibility

Only officially registered in Azerbaijan national or regional civil society organizations or their consortia are eligible.

All applicants should have a track record of advocacy of services for key populations and people living with HIV and should have a strong link with the services and representatives of key populations. The applicant organization is expected to have a strong record of transparency, partnerships and good practice in management.

Capacity to achieve policy results is critical for applicant’s success.

APH will check prior to the start of the negotiation, in addition to the initial eligibility check, the legal status of applicants, their compliance with any applicable sanctions, as well as their operational and financial capacity to carry out the work. If it becomes clear before, during or after the evaluation phase that one or more of the eligibility criteria have not been fulfilled, the proposal is declared ineligible by APH. Where there is a doubt on the eligibility of a proposal, APH reserves the right to proceed with the evaluation, pending a final decision on eligibility. The fact that a proposal is evaluated in such circumstances does not constitute proof of its eligibility.

[bookmark: _Toc115260817]Grant Amount

Grant amount for Azerbaijan for 2023-2024 is 70 000 USD. 

[bookmark: _Toc115260818]Application Documents

Applicants are required to submit the following documents:
1. Filled application form (format provided in Annex 1).
2. Detailed activity plan (format provided in Annex 2).
3. Detailed budget (format provided in Annex 3).
4. CCM approval of the proposal (translated sections of CCM minutes or a letter of support signed by CCM chair based on CCM meeting or discussion). Minutes of discussion of the proposal in the relevant country’s CCM or similar platform.

Additional documents explaining the status of the applicant:
5. Links to annual narrative reports and advocacy publications, materials for 2020-2022
6. Last financial report (if possible, audited).
7. A copy of a registration certificate or other proof of registration for the applicant (lead organization in case of coalition).
8. A copy of the articles of association or bylaws of the applicant (in case of the coalition - for the lead organization).
9. Support letters from partners, CVs of key staff planned to be involved in project implementation.
If the applicant is a consortium:
10. MoU of the consortium or a brief outline document, explaining the purpose, membership, roles and responsibilities, decision-making process including leading organization for management.


[bookmark: _Toc115260819]Selection Process and Criteria

The proposals will be reviewed by a multi-stakeholder selection committee.

All representatives of the committee will be asked to declare and avoid a potential conflict of interest to manage real or perceived conflicts.

The applications will be selected based on the following criteria:
(1) Direct and trusted access to PLHIV and key populations through provision of services and counseling in different regions of the country (40% of evaluation score)
(2) Successful experience in human rights activities implementation within the country (20%)
(3) Demonstrated capacity of engaging in policy-making processes and in government relations, engaging professional policy making entities (lobbying organizations, professional legislation developers) is strongly recommended (30%)
(4) Established connections and collaboration with professional lawyers, advocates, human rights protection NGOs and entities (10%)

One applicant (single organisation or as part of consortium) will be selected for a country. Multicountry consortiums are not considered eligible. The selection committee might provide recommendations on further development of the proposed application. The selection decisions are final.

[bookmark: _Toc115260820]Key Dates and How to Submit the Application

	Announcement of the call for proposals
	19 October 2022

	Deadline for submission of full applications
	20 November 2022 at 23:59 Kyiv time

	Screening eligible applications
	By 27 November 2022

	Review of applications by the selection committee
	By 10 December 2022

	Contacting successful applicants (including with possible conditions)
	By 31 December 2022

	Contract signing and public announcement of the results
	10 January 2023




The application and supportive documents should be submitted by e-mail not later than by 20 November 2022, 23:59 Kyiv time, at the address kalyniuk@aph.org.ua  and cc`d Kalyniuk.victora@gmail.com. Questions regarding the call for proposals could be submitted at the same email addresses.

[bookmark: _GoBack]Funding under this Call for Proposals is subject to provision of a grant by the Global Fund and is conditional on successful applicants entering into a Grant Agreement with Alliance for Public Health. This Grant Agreement will contain details about eligible expenses, reporting, donor requirements and other obligations that successful applicant must adhere to.

We wish you success in this Call for Proposals
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