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Alliance for Public Health
is announcing an open Call for Proposals
to implement Fast Track Cities initiative in Baku, Azerbaijan



[bookmark: _GoBack]Kyiv, Ukraine	19.10.2022



Summary

Alliance for Public Health (APH) is soliciting proposals from civil society organizations to implement Fast Track Cities component in Baku, Azerbaijan. The Call for Proposals is announced under the Regional Program ‘Sustainability of Services for Key Populations in Eastern Europe and Central Asia’ (EECA) funded by the Global Fund, and operating in Eastern Europe and Central Asia, along with Southeast Europe (SEE). The overall fund of the call for Azerbaijan is up to 40 000 USD for the two years (2023-2024). The deadline for proposals submission is 14 November 2022.
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The overall goal of the Regional Program is to contribute to reducing the HIV epidemic in the Eastern European and Central Asian region, through ensuring the sustainability of HIV services for key populations (KPs) in the 15 countries of the region during 2022-2024.

The objectives of the Regional Program are:
1. Institutionalizing effective models of, and processes in, HIV responses in the EECA region to impact the HIV care cascade in the region.
2. Removing barriers to services for key populations to promote quality health interventions based on human rights principles; addressing gender barriers to services.
3. Budget advocacy for sustainable services for key populations in the EECA region

The regional project “Sustainability of services for key populations in EECA region” (aka #SoS_project 2.0) is being implemented by a consortium of organizations led by Alliance for Public Health in partnership with 100% Life. 

One of the focus of the regional program in Azerbaijan is to implement Fast Track Cities initiative in Baku in order to develop efficient and sustainable city models of HIV responses that would allow to reach 95-95-95 goals, Zero HIV-related stigma and reduce AIDS mortalities in Baku as well as increase the allocation of city funding to HIV interventions for key populations. The commitment on 95-95-95 HIV targets by 2030 means that 95% of people living with HIV will know their HIV status; 95% of people who know their HIV positive status will receive antiretroviral treatment; and 95% of people receiving treatment will have suppressed viral load. 

Read more about the Program and its goals: https://sos.aph.org.ua/
Visit our Program Facebook page: https://www.facebook.com/SoSprojectEECA/ 

About Alliance for Public Heath:

The International Charitable Foundation “Alliance for Public Health” (APH) is a leading non-governmental professional organization making a significant impact on the epidemics of HIV/AIDS, tuberculosis, viral hepatitis and other socially dangerous diseases in Ukraine. In cooperation with state partners and civil society organizations, it provides financial and technical support to programs, covering over 250,000 representatives of most vulnerable populations: the highest coverage indicator in Europe.

Visit APH website: https://aph.org.ua/en/about-alliance/ 

About Fast Track Cities initiative:

More than half of the world’s population currently live in cities and cities account for a large and growing proportion of people living with HIV, tuberculosis (TB) and other diseases. The risk of contracting, and vulnerability to, HIV and TB infection is often higher in urban areas compared to rural areas, because of urban dynamics such as social networking, migration, unemployment and social and economic inequalities.

The Fast-Track Cities initiative is a global partnership between cities and municipalities around the world and four core partners – the International Association of Providers of AIDS Care (IAPAC), the Joint United Nations Program on HIV/AIDS (UNAIDS), the United Nations Human Settlements Program (UN-Habitat), and the City of Paris.

Mayors and other city/municipal officials designate their cities as Fast-Track Cities by signing the Paris Declaration on Fast-Track Cities, which outlines a set of commitments to achieve the initiative's objectives. Initially heavily focused on the 95-95-95 targets, the Paris Declaration was recently updated to establish attainment of the three 95 targets as the starting point on a trajectory towards getting to zero new HIV infections and zero AIDS-related deaths. 

Starting 2022, Alliance for Public Health and its implementing partners in EECA and SEE regions have been implementing Fast Track in 22 cities: Podgorica, Bar, Bijelo-Polje (Montenegro), Skopje (North Macedonia), Sarajevo, Mostar, Bijeljina (Bosnia and Herzegovina), Sombor, Kragujevac, Zvezdara, Subotica, Novi Sad, Sabac, Stari Grad, Zajecar, Novi Pazar, Nis (Serbia), Tirana, Shkoder (Albania), Dushanbe, Kulyab, Khorog (Tajikistan).

Starting January 2023, the implementation of Fast Track Cities initiative is planned for Baku within SoS 2.0 regional program. 

Info on global Fast Track Cities initiative: https://www.fast-trackcities.org/about
The text of Paris Declaration: https://bit.ly/3eagEx4 

Goal of this call for proposals is to select country-coordinating organization (CCO), which will be responsible for implementation of Fast Track Cities initiative in Baku in 2023-2024 and reach expected outcomes stated below. 

Implementation period: 01.01.2023 – 31.12.2024


Target groups of project implementation: Mayor, Deputy Mayors, members of city parliament, heads of specialized deputy commissions, head of health department of city administration, representatives of NGOs and key populations.


FTC approach and plans for Baku in 2023-2024:

•	Conduct baseline assessment on municipal response to HIV, budgeting, gaps, problems and challenges (the assessment tool will be provided by Alliance for Public Health).
•	Advocacy work with Baku municipality to sign Paris Declaration on HIV by the Mayor of Baku in 2023.
•	Establish municipal working group on HIV with inclusion of representatives from key affected populations.
•	Make available HIV care cascade data on city level with disaggregation by KPs, age, gender.
•	Develop municipal HIV program/plan aiming 95-95-95 and zero new HIV infections.
•	Increase in municipal funding allocation to HIV programs – $ 500 000 cumulative increase during 2023-2024


Expected outcomes of FTC approach in Baku:

1. Baseline assessment on municipal response to HIV, budgeting, gaps, problems and challenges was conducted in Baku in early 2023.
2. The Mayor of Baku signed the Paris Declaration on HIV with UNAIDS with focus on achievement of the 95-95-95 goals.
3. Municipal HIV working group that include representatives of municipalities, NGOs and key populations was established in Baku. The working group meets at least once a quarter (meeting minutes are available) and is an effective body that acts as a driving force for improving the city's HIV response.
4. Municipal program on HIV was developed and is being implemented to achieve the 95-95-95 goals. The program was developed by the municipal HIV working group and aims at improving HIV treatment cascade and reducing mortality from HIV in Baku. The program was developed taking into account the results of the baseline assessment carried out at the beginning of the project implementation.
5. The developed municipal HIV program provides municipal funding for HIV activities aiming 95-95-95. As a result of budget advocacy, as of December 31, 2024, at least         $ 500 000 should be additionally allocated (cumulative sum for 2023-2024) from the budget of Baku for HIV services for key affected populations (compared to baseline financing).
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 Eligibility

All applicants should have a track record of successful advocacy programs with municipality, local government and the Mayor’s office.  The applicant is expected to have a strong record of transparency, partnerships and good practice in management.
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 Application documents

Applicants are required to submit the following documents:
1. Filled application form (format provided in Annex 1).
2. Detailed activity plan (format provided in Annex 2).
3. Detailed budget (format provided in Annex 3).
4. CCM approval of the proposal (translated sections of CCM minutes or a letter of support signed by CCM chair based on CCM meeting or discussion). Minutes of discussion of the proposal in the relevant country’s CCM or similar platform.

Additional documents explaining the status of the applicant:
5. Links to annual narrative reports and advocacy publications, materials for 2020-2022
6. Last financial report (if possible, audited).
7. A copy of a registration certificate or other proof of registration for the applicant.
8. A copy of the articles of association or bylaws of the applicant.
9. Support letters from partners, CVs of key staff planned to be involved in project implementation.
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	Announcement of the call for proposals
	October 19, 2022

	Deadline for submission of full application
	November 14, 2022 at 23:59 Kyiv time

	Evaluation by Alliance for Public Health
	November 20, 2022

	Finalization of application
	December 10, 2022

	Finalization of contracting documents 
	December 26, 2022

	Contract signing
	January 2023



1


The application and supportive documents should be submitted by e-mail not later than by 14 November 2022, 23:59 Kyiv time, at the address kushnir@aph.org.ua .

Questions regarding the call for proposals could be submitted at the same email address, until November 8, 2022. 

Funding under this Call for Proposals is subject to provision of a grant by the Global Fund and is conditional on successful applicants entering into a Grant Agreement with Alliance for Public Health. This Grant Agreement will contain details about eligible expenses, reporting, donor requirements and other obligations that successful applicant must adhere to.

We wish you success in this Call for Proposals
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