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International Charitable Foundation “Alliance for Public Health” announces an open Call for
Proposals “Scaling up patients’ access to HIV/AIDS, Tuberculosis and Hepatitis medicines
through building analytical and research infrastructure for establishment of reference prices for
drugs and advocacy in Ukraine, Moldova, Kyrgyzstan, Kazakhstan, and Uzbekistan”

1. Introduction

The International Charitable Foundation “Alliance for Public Health” (hereinafter — Alliance) is a leading
professional organization, which in cooperation with civil society organizations, the Ministry of Health
and other government agencies fights the epidemic of HIV/AIDS in Ukraine, implements prevention
programs and offers high-quality technical support and financial resources to the local organizations. All
those efforts are aimed at achieving a universal access to comprehensive HIV/AIDS, tuberculosis and
hepatitis C services in Ukraine and effective community-based response to the epidemic based on the
achieved results and best practices.

The Call for Proposal is developed within the regional project “Sustainability of services for key
populations in the Eastern Europe and Central Asia region”.

The regional project “Sustainability of services for key populations in the Eastern Europe and Central
Asia region” (2019 — 2021) is implemented with support of the Global Fund to Fight AIDS, Tuberculosis
and Malaria by a consortium of organizations from the EECA region led by Alliance for Public Health in
partnership with All-Ukrainian Network of PLWH (100% Life), Central Asian Association of PLHIV
(CAAPL), and Eurasian Key Populations Health Network (EKHN). Key goals of the project:

e Improving financial sustainability and effectiveness of HIV programs

e Reducing existing legal barriers and respecting the most important human rights for
access to HIV prevention services and care

e Improving the efficiency and accessibility of HIV services delivery models (testing and
continuous care) for key populations

The project is implemented in 14 EECA and SEE countries: Belarus, Bosnia and Herzegovina, Georgia,
Kazakhstan, Kyrgyzstan, Moldova, Montenegro, North Macedonia, Romania, Russia, Serbia, Tajikistan,
Ukraine, and Uzbekistan.

2. Background

Countries should significantly improve their value for money indicators to cover patients with the required
medicines and services. According to the World Health Organization, 4 out of 10 leading sources of
inefficiency in health care are related to procurement. Apart from many complex institutional reasons,
such as outdated legislation, low competence and corruption-related risks, there are also relatively simple
reasons, such as high information asymmetry and lack of online access to data on the prices for medicines
in different countries. Those are some of the reasons why countries get excessive prices for medicines
from producers and distributors, while countries with low and middle income sometimes pay more than
high-income countries for the same medicines.

There are some services, which try to resolve this issue, but the approaches they use are not systematic or
sustainable. They include MSH International Medical Products Price Guide, Pharmaceutical Pricing and
Reimbursement Information, and the Global Fund database that collects and displays data on procurement
transactions. All the approaches face challenges, such as non-automated data collection from different
countries, only partial coverage of procurement transactions (in particular, donor-funded or pharmacy-
based), and delayed data updates.
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Recently, more countries have been developing their own e-procurement systems and publishing
structured data obtained through such systems, in particular in accordance with the unified global standard
— Open Contracting Data Standard (OCDS), which is a data scheme allowing to collect and process large
volumes of machine-readable data and significantly simplify the analysis of such data. Some Eastern
European and Central Asian countries already publish data in line with the OCDS (Moldova, Ukraine,
Kyrgyzstan), others (namely, Kazakhstan, and Uzbekistan) are at the final stages of introducing the
standard. Availability of such data, especially if countries start implementing the extension of the standard
for medicines in their procurement systems, opens possibilities for piloting approaches to collecting,
processing and referencing prices for medicines in the region in real-time online format.

3. Project goal:
Pilot the approach and automatic collection, processing and referencing of prices for HIV/AIDS,
Tuberculosis and Hepatitis medicines in real-time online format in selected countries of Eastern Europe
and Central Asia.

Project objectives:

1. Analyze the available data on the prices for medicines in e-procurement systems in selected
countries of Eastern Europe and Central Asia — Moldova, Ukraine, Kyrgyzstan, Kazakhstan, and
Uzbekistan;

2. Create a module to analyze procurement prices to process, store and aggregate the data on
procurement of the medicines procured from the state budget and with international support (in
particular, with donor funding), bring the procurement data to a single format, and prepare
analytical information on the procurements;

3. Issue recommendations to improve the structure and the quality of medical procurement data for
selected countries of Eastern Europe and Central Asia for further advocacy and technical
implementation of the required changes;

4. Prepare a comprehensive analytical report on the prices for medicines in selected countries of
Eastern Europe and Central Asia for further advocacy to improve the efficiency of procurement;

5. Organize training activities on working with the developed tool for patients’ groups, central
executive authorities and health procurement specialists in selected countries of Eastern Europe
and Central Asia.

4. Target groups of the project:
Patient organizations, institutions responsible for health procurement within the state budget, central
executive authorities responsible for policy-making in the area of public procurement and health care in
Moldova, Ukraine, Kyrgyzstan, Kazakhstan, and Uzbekistan.

5. Geographic coverage:
Ukraine, Moldova, Kazakhstan, Kyrgyzstan, and Uzbekistan.

6. Key activities and expected outcomes of the project:

1. Analyze the available data on medicines procurement in the e-procurement systems of
Ukraine, Moldova, Kazakhstan, Kyrgyzstan, and Uzbekistan and the possibilities to
automatically export such data through the existing application programming interfaces;

2. Conduct stakeholder surveys and focus group discussions to define the key groups of
consumers of data on the prices for medicines and their main requirements to such data;

3. Develop a module to analyze procurement prices for the medicines procured from the state
budget and with international support in Ukraine, Moldova, Kazakhstan, Kyrgyzstan, and
Uzbekistan. In particular, take into account data modeling in line with the Open Contracting
Data Standard, and in terms of prices for medicines — in line with the extension of the standard
for medicines;

4. Discuss the development of the online tool with the stakeholders of the target countries, in
particular, with patient organizations, institutions responsible for health procurement within
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the state budget, central executive authorities responsible for policy-making in the area of
public procurement and health care, etc.;

Develop a module to analyze procurement prices to process, store and aggregate the data on
procurement of the medicines procured from the state budget and with international support
(in particular with donor funding), bring the procurement data to a single format, and prepare
analytical information on the procurements;

Ensure integration of the developed module with e-procurement systems of Ukraine, Moldova,
Kazakhstan, Kyrgyzstan, and Uzbekistan through applying the interfaces to automatically
update data on the procurement of medicines;

Ensure automatic and semi-automatic collection and cleaning of data on the procurement of
medicines from the state budget and with technical support to enable further automatic
comparison of unit prices;

Develop recommendations to improve the structure and the quality of health procurement data
based on the data collected for Ukraine, Moldova, Kazakhstan, Kyrgyzstan, and Uzbekistan
for further advocacy and technical implementation of the required changes;

Prepare a comprehensive analytical report on the prices for medicines in Ukraine, Moldova,
Kazakhstan, Kyrgyzstan, and Uzbekistan for further advocacy to improve the efficiency of
procurement;

10. Organize training on operations with the developed tool for patients’ groups, central executive

authorities and health procurement specialists in Ukraine, Moldova, Kazakhstan, Kyrgyzstan,
and Uzbekistan.

11. Ensure project management and administrative support in the course of project

9.

implementation.

Duration of work: July-December 2021

Budget of the Call for Proposals: The budget of proposals to be submitted should not
exceed 150 thousand US dollars.

Organizational requirements:

9.1. Organizations submitting their proposals should be duly registered non-profit legal entities.

9.2.

9.3.

9.4.

Candidates should submit documents confirming their legal status with a project proposal.
Successful candidates can be asked for additional documents to prove their ability to implement
project activities.

Candidates should be exempt from VAT and should be able to receive grant (charitable

donation) from Ukraine. A separate bank account for receipt and use of grant funds is a must.

Candidates should be able to implement activities in line with provisions 3, 6 and 7 of this Call

for Proposals.

Candidates should have at least 3 years of experience in developing similar programs and online

tools in the EECA region.

To take part in this Call for Proposals, organizations should submit their proposals in accordance with
the templates attached hereto (Application Template, Work Plan Template, Budget Template) together
with the documents confirming their legal status.

Deadline for submitting proposals — 2 July 2021, 18.00 Kyiv time.

Proposals should be submitted in electronic form to hrebenkov@aph.org.ua.

Wishing you good luck and hope for fruitful cooperation!
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