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Preface

1

Dear readers,

We are glad to report on our work in 2005. This year turned out to be the most effective in the entire history of the Alliance
in Ukraine. We are proud that with the support of our donors the Alliance made a decisive contribution to the national
response to the HIV/AIDS epidemic in Ukraine, and that its financial and technical support to 150 non�governmental
organisations in the regions helped create a new force of civil society to tackle HIV/AIDS.   

Roll�out of the large�scale treatment programme for people living with HIV/AIDS in Ukraine was the most important
achievement of the year. Currently over 3300 patients are involved in treatment with antiretroviral medicines purchased by
the Alliance. This work is already bringing expected results: thanks to the implementation of the treatment programme, a
decline in HIV/AIDS�related mortality has been registered in Ukraine.    

Here is just an example of our work in all regions of Ukraine: in 2005 over 300 healthcare facilities received medicines
and equipment from the Alliance. The greatest support for treatment and care as well as funding for HIV/AIDS prevention
programmes was provided to Dnipropetrovsk, Donetsk, Mykolaiv and Odesa oblasts, AR Crimea and Kyiv City, the regions
most affected by the epidemic. The most high priority innovations implemented in 2005 include launch of a substitution
maintenance therapy programme for injecting drug users with the use of buprenorphine, which has already been made avail�
able to over 200 patients.   

The International HIV/AIDS Alliance is implementing the two largest HIV/AIDS response programmes in Ukraine:
'Overcoming HIV/AIDS Epidemics in Ukraine' with the support of the Global Fund to Fight AIDS, Tuberculosis and
Malaria, and 'Scaling Up the National Response to HIV/AIDS through Information and Services (SUNRISE)' supported
by the United States Agency for International Development. In 2005 the first stage of both these projects was successfully
implemented and all programme targets achieved or even surpassed. As a consequence, the Alliance has obtained financing
from the Global Fund for the next three years of activities in Ukraine to the amount of over USD 67,000,000.   

This year, as the last, is strategically important for us: we have summed up our achievements over the previous years and
determined our priorities for the next five years (2006�2010).  

Our strategy is to ensure the level of community access to comprehensive services equal to that needed to make an impact
on the epidemic, satisfy clients' requirements and contribute to a sustainable epidemic response at the local, national and
regional levels. 

We are confident that our experience and expertise will be further needed not only in Ukraine, but in other countries of the region.  

We have results, we are happy with our work, we have future prospects and a wish to continue working together!  

With sincere thanks,

Andriy Klepikov, 
Executive Director
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The International Charitable Foundation International
HIV/AIDS Alliance in Ukraine (Alliance Ukraine) is a Ukrainian
non�governmental organisation that shares a general vision, mission
and areas of strategic activity with the International HIV/AIDS
Alliance, an international non�profit organisation founded in 1993 to
support civil society initiatives aimed at overcoming the HIV epidemic
in developing countries and in countries with transition economies.
The Alliance started its activities in Ukraine in December 2000 with
implementation of the project 'Programme to Support Non�govern�
mental Organisations and to Develop Resources in the Area of
HIV/AIDS Prevention' funded by the United States Agency for
International Development (USAID) within the Transatlantic
Initiative of the European Commission and the U.S. Government to
combat HIV/AIDS. As a Ukrainian non�governmental organisation,
the Alliance Ukraine has been implementing programmes since March
2003 (see Diagram 1). 

Our vision is of world where people do not die of AIDS. 
Our mission is to support communities to play a full and effective

role in the country response to the HIV epidemic, providing care and
support for the HIV positive, and alleviating the impact of the epi�
demic on society, communities and individuals.

Our principles imply an unconditional recognition of the
utmost value of each human life, of the equal rights of all people
regardless of gender, religious beliefs, class, race or ethnic origin, sex�
ual orientation or lifestyle. We know that people's vulnerability to
HIV/AIDS is increased by unequal power relations, through poverty
and disregarding human rights issues. That is why we also focus on the
improvement of healthcare systems and on support of activities that
contribute to social and economic development and to the improve�
ment of human rights protection.

Alliance Ukraine priorities include supporting communities in
order to alleviate the impact of the HIV epidemic among some of the
most vulnerable groups, developing the system of social support for
HIV�positive people and those close to them, challenging stigma and
discrimination, providing better services for the HIV positive and
groups most vulnerable to HIV, defining and following best practices
in response to the epidemic.

Strategic Areas and Objectives for 2006 – 2010
Key strategic areas of Alliance Ukraine activities include: 
1. Ensuring sufficient community access to comprehensive,

needs�based high quality services to make an impact on the epi�
demic. This will result in gradual behaviour changes that reduce
the vulnerability of the most readily�affected communities and
improve the quality of life of HIV�positive people and others affect�
ed by the epidemic.

Comprehensive services and responsiveness to the needs of clients at
the local level are among the key principles guiding our approach to
the provision of prevention, treatment, care and support services and
information.

2. Promoting sustainable responses to the epidemic at the local,
national and regional levels by influencing policy development,
building the capacity of AIDS service organisations and other rele�
vant institutions, and leveraging required financial resources.

A sustainable epidemic response should be developed at the local level,
strategically defined in national policy and disseminated at the regional
level throughout Eastern Europe and Central Asia. Implementation of
this strategic direction is conditioned by the development of effective
comprehensive responses to concentrated HIV epidemics.  

Strategic areas are reflected in the following 12 strategic objectives: 

Strategic Area 1.
1.1. Comprehensive services. Introducing the concept of a compre�

hensive approach to HIV prevention service provision; introduction
of antiretroviral and substitution maintenance therapy (ART and
SMT); treatment of tuberculosis (TB) and hepatitis; care and sup�
port; provision of information and methodological resources.
Promoting the development of an integrated system of medical and
social assistance. 

1.2. Coverage. Ensuring maximum access of injecting drug users, sex
workers, and HIV�positive children and adults to the required serv�
ices. Developing services for prisoners, men who have sex with men,
and communities potentially vulnerable to HIV (‘bridge’ popula�
tions, vulnerable children and young people).

Joint Mission and Organisation's Values
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1.3. Communities. Mobilising those communities
vulnerable to and affected by the epidemic to par�
ticipate in the development and provision of servic�
es, protecting and representing their interests.

1.4. Joint efforts. Supporting a comprehensive, uni�
fied multi�sectoral response to the epidemic at the
local level. Coordinating efforts and identifying pri�
ority needs and services appropriate to local com�
munities in a given region. 

1.5. Sustainability. Ensuring sustainability of service
provision through the development of cooperation
between communities and public services at the
local level.  

Strategic Area 2.
2.1. Capacity and Technical Assistance. Creating

effective mechanisms for the provision of technical
support to build the capacity of AIDS service organ�
isations in the areas of organisational and institu�
tional development, as well as effective program�
matic approaches.  

2.2. Experience sharing. Studying, analysing and
sharing the experience of effective, comprehensive
responses to a concentrated HIV epidemic, includ�
ing the development of models, standards and qual�
ity assurance mechanisms. Developing a system of
rapid response to significant contextual changes
and introducing effective feedback mechanisms.

Strategic Directions
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Diagram 1. Increase of Alliance Ukraine income in 2005, compared to the previous year (USD)  



2.3. Innovations. Supporting the develop�
ment and testing of new programmatic
directions, approaches, methods,
resources, tools, and service and informa�
tion provision technologies.

2.4. Advocacy. Influencing the development
of adequate policies and practices. In par�
ticular, advocating for the reduction of
medical drug prices at the regional level,
increased allocation of funding, and
involvement of new partners in the
response to the epidemic.

2.5. NGO partnership. Ensuring adequate
representation of communities and civil
society in development and implementa�
tion of the response to the epidemic, facili�
tating consensus�building within the non�
government sector and adequate represen�

tation of the most vulnerable communities
and those affected by the epidemic.

2.6. Resources. Developing and implement�
ing mechanisms to ensure financial stability
of the response to the epidemic.

2.7. Region. Sharing the experience of effec�
tive responses to concentrated HIV epi�
demics in Eastern Europe and Central Asian
countries.

2005 was a turning point for the
International HIV/AIDS Alliance in Ukraine.
Successful implementation of two major HIV
epidemic response programmes –
‘Overcoming HIV/AIDS Epidemics in
Ukraine’ funded by the Global Fund to fight
AIDS, Tuberculosis and Malaria, and 'Scaling
Up the National Response to HIV/AIDS

through Information and Services (SUN�
RISE)' supported by the United States Agency
for International Development  – was the
Alliance Ukraine's significant contribution to
the national response to HIV/AIDS in 2005
(see Diagram 2). The Alliance Ukraine served
as the Ukrainian Ministry of Health's chief
partner organisation in implementing the
national HIV/AIDS programme. After com�
pleting the first phase of the Global Fund�sup�
ported programme with maximum results,
Ukraine has received funds for the next three
years to the amount of over USD 67 million,
making the International HIV/AIDS Alliance
till September 2008 principal recipient of the
Global fund grant. (For full financial overview
see Appendix 1.)

However, these efforts are not sufficient. It is
important not to linger on these achieve�
ments, because Ukraine continues to have one
of the highest HIV prevalence rates in Eastern
Europe. Over 88,000 HIV cases were officially
registered in Ukraine as of January 1, 2006,
including about 11,000 children, mostly born
to HIV�positive mothers. According to the con�
solidated estimate of the World Health
Organisation (WHO) and Joint United
Nations Programme on HIV/AIDS (UNAIDS)
more than 1% of the adult population in
Ukraine (around 350,000) are HIV�positive
(See Diagram 3). 

More than 60% of officially�registered HIV�
positive people in Ukraine were infected
through sharing drug injecting equipment.
This concentrated HIV/AIDS epidemic can only be
stopped by dramatically scaling up prevention activ�
ities among the most vulnerable populations, first
and foremost injecting drug users.

The success of the response to the
HIV/AIDS epidemic in Ukraine depends on
efficiency in the most challenging and com�

Strategic Directions
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Diagram 2. Increase of Alliance Ukraine expenditures in the course of implementation of the programme
Overcoming HIV/AIDS epidemics in Ukraine supported by the Global Fund to fight AIDS, Tuberculosis and

Malaria (2004  – 2005, USD)
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plex areas of work carried out by the International
HIV/AIDS Alliance in Ukraine, such as scaling up access to
treatment for the HIV positive and ensuring that essential
prevention and care services are accessible to the communi�
ties most vulnerable to HIV infection.

In this annual report, the Alliance Ukraine summarises
its achievements in 2005 and its fulfilled obligations
according to the organisation's seven strategic directions
as defined for the reported year:

1. To make a significant contribution to the national
HIV/AIDS epidemic response by supporting non�govern�
mental organisations and activities at community level.

2. To develop and support HIV/AIDS prevention services
among vulnerable communities, including injecting drug
users, commercial sex workers and their clients; men, who
have sex with men; people living with HIV/AIDS and vul�
nerable young people. 

3. To develop care and support services for people living
with HIV/AIDS and those affected by the epidemic. 

4. To build the capacity of local civil society organisations
and support networks and experience sharing. 

5. To contribute to the exchange of best practices and mod�
els of successful interventions at national and international
levels. 

6. To make an impact on the development of strategies,
approaches and practical HIV/AIDS�related activities
through advocacy efforts. 

7. To contribute to improving the quality of research and
evaluation with the aim of adequately analysing and moni�
toring the epidemic's dynamics and adapting new means to
overcome the epidemic.

Strategic Directions
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Diagram 3. HIV infection routes among Ukrainian citizens, 2005
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Building the capacity of national government partners to ensure treatment for
HIV�positive people and supporting the activities of civil society organisations at
the community level is a significant contribution to the system of activities that
make up the national response to the HIV/AIDS epidemic in Ukraine. 

Scaling Up Access to Treatment 
In 2005 due to extensive cooperation between the Alliance Ukraine

and the Ukrainian AIDS Centre, Ukraine made an unprecedented
increase in access to treatment for HIV�positive people. As of the end of
2005, within the framework of the programme 'Overcoming HIV/AIDS
Epidemics in Ukraine' supported by the Global Fund to Fight AIDS,
Tuberculosis and Malaria, 2714 HIV�positive people (including 317 chil�
dren) were receiving highly active antiretroviral therapy (HAART), 2651
HIV�positive pregnant women and 2091 newborn babies received ARV
treatment, and 440 patients post exposure prophylaxis (see Diagram 4). 

For these purposes, the Ukrainian AIDS Prevention Centre was pro�
vided with antiretroviral and other medicines and medical equipment to
facilitate the institutional development of the country's healthcare sys�
tem (more detailed information about the procurement of medicines
and equipment is provided in Annexes 3�5). 

The Alliance Ukraine substantially contributed towards creation of suit�
able conditions within the Ukrainian national health system that would
enable governmental institutions to play a leading role in future ARV
therapy provision. Together with the Regional Research and Information
Centre for  HIV/AIDS Prevention and Treatment in Eurasia (Knowledge
Hub) 60 multi�disciplinary teams of medical and social workers were
trained in the following areas: starting ARV therapy for adults and
teenagers; clinical experience in providing ARV therapy to adults and
teenagers in regional AIDS centres; in�depth study of ARV for adults and
teenagers  (33 teams); ARV therapy for children; clinical experience in
providing ARV therapy to children based on the example of regional
AIDS centres; in�depth study of ARV provision for children (14 teams),
and providing ARV therapy in penitentiary institutions (13 teams). 

Analysis of the outcomes of the scaling up access to ART programme
revealed the need to revise existing national treatment and diagnostic
protocols. During 2005 supported by the Alliance Ukraine the Ukrainian

AIDS Centre made amendments to protocol proceedings developed in
2003. These included the following documents: 'Clinical Protocol for
Antiretroviral Therapy for HIV Infection in Adults and Adolescents';
'Clinical Protocol for Antiretroviral Therapy for HIV Infection in
Children'; 'Clinical Protocol for the Treatment of Opportunistic
Infections in People Living with HIV/AIDS'. 

In 2005 the methodological guidelines for laboratory monitoring of
HIV infection and antiretroviral therapy, as well as the following draft
protocols were developed: 'Treatment of HIV�Infected Drug Users';
'Voluntary Counselling and Testing (VCT) for HIV Infection';
'Antiretroviral Therapy for HIV�infected Pregnant Women and Women
in Childbirth'; 'Palliative Care for People Living with HIV and AIDS'.  

In August 2005 the protocol on VCT was approved by the Ministry of
Health of Ukraine (MoH), and in November 2005 it was registered at the
Ministry of Justice. Other protocols will be brought into line with WHO
protocols in 2006 and then submitted to the MoH of Ukraine for
approval, after which they will be published. 

Scaling Up Access to Treatment
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1. Making an Essential Contribution 
to the National HIV/AIDS Epidemic Response 

Diagram 4. Introduction of ARV therapy in Ukraine 
(by funding sources), 2005

P
h

o
to

: 
 A

lli
a

n
ce

 U
k

ra
in

e



Procurement of Medical Equipment 
and Medicines 

The following planned laboratory equipment was supplied
to Ukraine: modern equipment to determine HIV viral load;
PCR (polymerase chain reaction) equipment and test kits for
early diagnosis of HIV infection in children up to 18 months
of age; a large consignment of refrigerating equipment for
regional AIDS centres and disposable supplies for laborato�
ries. 

The Alliance Ukraine also purchased the antiretroviral
medicine Zidovudine (to prevent vertical mother�to�child
HIV transmission) for 2000 prevention courses for HIV�posi�
tive pregnant women; Zidovudine (AZT) for seven�day pre�
vention courses for 2000 children, and 200 28�day AZT cours�
es for children. The Alliance also provided Combivir
(AZT+3TC) for 500 28�day post�exposure prophylaxis courses.   

The state enterprise Ukrmedpostach (responsible for ARV
supply logistics according to an agreement with the Alliance
Ukraine) distributed prevention medicines provided by the
Alliance Ukraine to all regions of the country.  In December
2004 the Alliance organised supplies of medicines for 1425
medicinal courses to treat opportunistic infections, includ�
ing medicines for the most common infections: herpes
zoster and herpes simplex, cytomegalovirus infections, sys�
temic candidiasis, cryptococcal meningitis, toxoplasmosis,
bacterial infections (sepsis, pneumonia) and atypical
mycobacteriosis.    Alliance Ukraine specialists together with
WHO experts participated in evaluating the readiness of
healthcare facilities in nine regions (Vinnytsya, Zaporizhya,
Ivano�Frankivsk, Kyiv, Lugansk, Poltava, Kharkiv and
Kherson oblasts and Sevastopol city) that started providing
ART in May�June 2005. 

Within the Treatment, Procurement and Supply
Management component, technical assistance was provided
to oblast/city AIDS prevention centres in the form of office
equipment (computers, printers, chairs, tables, bookcases,
air conditioners, etc. to furnish patient admission rooms and
premises where physicians work); laboratory and general
medical equipment (such as baby weight and height meas�
ures, medical tables for bandaging, etc.). Funds were provid�
ed for repairs at some facilities, in particular, at the clinic of
the L.V.Gromashevsky Institute of Epidemiology and

Infectious Diseases at the Academy of Medical Sciences of
Ukraine, where the premises designed for the immunologi�
cal laboratory were repaired, and in the Zaporizhya and
Crimean AIDS Centres. These projects helped improve the
material and technical base of 21 healthcare facilities where
antiretroviral therapy is provided.   

Progress in the Introduction of Substitution
Maintenance Therapy 

One of the key tasks and achievements of the programme
'Overcoming HIV/AIDS Epidemics in Ukraine' in 2005 was the
launch of substitution maintenance therapy (SMT), the main goal of
which is to support HIV/AIDS prevention among injecting drug
users (IDUs) and scale up access  to ARV therapy for this group. (see
Table 1).

In February 2005, within the framework of the SMT intro�
duction programme, an expert committee was set up at the
Ukrainian Institute of Public Health policy (UIPHP), an
Alliance sub�grantee, to analyse legislation and the legal nor�
mative base and prepare recommendations for its improve�
ment. The committee also prepared a draft decree for the
MoH, regulating implementation of SMT pilot projects
using buprenorphine. 

In April 2005, in many respects thanks to the advocacy
efforts of the Alliance Ukraine, the Ministry of Health of
Ukraine issued Order № 161 regulating the implementation
of pilot SMT projects with the use of Addnok (buprenorphine
hydrochloride in the form of sublingual pills) at 13 health�
care facilities in six regions of Ukraine (Dnipropetrovsk,
Donetsk, Mykolaiv and Odesa oblasts, AR Crimea and Kyiv
city). The Order also regulated principles of cooperation
between the stakeholders participating in SMT programmes.  

In the beginning it was difficult to evaluate the readiness
of Ukrainian regions for introducing SMT and assess the vol�
ume of technical assistance needed by healthcare facilities
where SMT was planned. In May 2005 a committee of nation�
al and WHO specialists in the sphere of drug dependence
treatment was formed. The committee with awarded official
authority by MoH Order № 180/admin., visited the relevant
regions and prepared its conclusions.  

In order to optimise the introduction and scientific and
methodological support of pilot SMT projects, the

Procurement of Medical Equipment and Medicines 
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Ukrainian Knowledge Hub on Substitution
Maintenance Therapy was established on the
basis of UIPHP. With UIPHP participation the
concept of multidisciplinary teams (MDT)
was developed, partners for pilot SMT proj�
ects were selected among healthcare facilities,
models of SMT implementation were chosen
and training programmes developed, manu�
als on SMT introduction for physicians, social
workers, counsellors and patients were devel�
oped for publication, six training seminars
were conducted and seven MDTs were
trained. 

In October 2005, with Alliance Ukraine
support the MoH of Ukraine issued Order №
481 which amended Order № 161 and regulat�
ed the introduction of SMT in one more (sev�
enth) region of Ukraine (on the basis of
Kherson Oblast Narcological Clinic).   

The Alliance Ukraine provided intensive
technical support for the supply of Addnok
medicine to facilitate pilot SMT projects.
Arrangements to supply Addnok as humani�
tarian aid were made and implemented, which
made it exempt from taxation and customs
duties and fees. In accordance with a quadri�
partite agreement, the Alliance Ukraine part�
ners – Kyiv City Narcological Clinic Socioterapia,
Indian Pharmaceutical Company Rusan
Pharma, International organisation Program
for Appropriate Technology in Health (PATH)
and the Liky Ukrainy company  – facilitated
the supply, storage and distribution of the first

consignment of Addnok (14,400 packages for
the consumption of 200 patients during the
first six months of programme activities).  

Due attention was paid to national SMT
introduction programme development, moni�
toring principles and project evaluation. In
close cooperation with WHO experts, the
committee prepared the following documents:
'Plans to Scale up the SMT Programme in
Ukraine', 'Substitution Therapy using
Buprenorphine in Ukraine: Plan and General
Protocol of Monitoring and Evaluation at the
First Stage'.

Introduction of Primary Prevention
Methods into the State Education

System
Components of the programme

'Overcoming HIV/AIDS Epidemics in
Ukraine' aimed at the primary prevention of
HIV among schoolchildren and students was
implemented by the Alliance Ukraine and its
sub�recipients in close cooperation with the
Ukrainian Ministry of Education and Science
(MoES), Ministry of Children, Youth and
Sports, Ministry of Health (MoH), Academy of
Pedagogical Sciences of Ukraine, United
Nations Children's Fund (UNICEF), British
Council, representative office of the European
Commission in Ukraine, Joint United Nations
Programme on HIV/AIDS (UNAIDS), numer�
ous international and Ukrainian non�govern�

mental organisations and students themselves.   
On December 1, 2005, to reinforce the coop�

eration between the Alliance Ukraine and the
Ministry of Health of Ukraine, the parties
signed a revised Memorandum on Mutual
Understanding and Cooperation between the
Ministry of Education and Science of Ukraine
and the International HIV/AIDS Alliance.
The document foresees close collaboration in
introducing interactive prevention pro�
grammes into the education system with the
aim of decreasing behavioural disposition and
vulnerability towards HIV.

The Alliance Ukraine has been introducing
the development of healthy life skills among
children and young people through the edu�
cation system. This concept is based on a sys�
temic approach, which first of all envisages
provision of training to the trainers, i.e., teach�
ers, and then provision of education to stu�
dents on the basis of close cooperation of
teachers and parents.   Methodological recom�
mendations, curricula and manuals created
within the Programme's framework must be
submitted for approval to the MoES, which
after proper consideration recommends the
respective materials to be introduced and used
at educational institutions of all types of own�
ership. All materials are based on the concept
of safe behavioural skills development and
envisage an interactive type of study. The
materials take into account principles of gen�
der equality and tolerance toward people liv�
ing with HIV and help foster sustainable
healthy lifestyle principles, as has been proven
by examining students' knowledge and behav�
ioural principles. 

Work with Teachers 
The Ukrainian Scientific�Methodological

Centre of Practical Psychology and Social
Work of the Ministry of Education and Science

Introduction of Substitution Therapy
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Table 1 . Number of ST programme clients on January 21, 2006 [Data provided by Ukrainian Institute of Public Health Policy
(UIPHP)]

Number of clients 160

Number of clients with HIV 120

Number of clients receiving HAART 38

Number of clients getting prepared for HAART 51

Number of clients that dropped the ST programme 11



Oleg Voynarenko from Kherson is 27 years old and has a 10�year history of injecting drug
use. It has been almost two years since Oleg became a client of the Substitution Therapy pro�
gramme. He is one of the first participants of the programme in the country. 

Oleg says he first tried drugs out of curiosity and after five years realized that he couldn't
escape the vicious circle of drug use on his own. He found out about substitution therapy
from a friend who had been participating in the programme for two months. "He didn't
have to persuade me. I'd already made up my mind to give up drugs. Within three days I
realized that the programme could help me. With the medication I am able to live and work,
to be an equal, valuable member of society. Currently my friends and I do not have any con�
flicts with the law enforcement agencies". Among the programme's greatest achievements
Oleg emphasises that out of 20 clients, all found employment even though none of them had
worked before. 

"Substitution Therapy can help even the most hopeless. In our group we have four people
who have been using drugs for 20 to 30 years. In about two years they have successfully com�
pleted the course of treatment and do not plan to return to their previous lifestyle. "

Last year Oleg together with his friends who participate in the Substitution Therapy
Programme founded the NGO Awakening to provide assistance to those facing the same
kind of problems. 

Oleg takes an active part in city, regional and international conferences and seminars on
HIV/AIDS treatment and drug�associated issues. At the International Conference on Drug�
Related Harm in February 2005, Oleg acted as moderator and speaker on the issues of
involving IDUs into projects aimed at reducing drug�related harm using the peer to peer
approach.

P
h

o
to

: 
 A

lli
a

n
ce

 U
k

ra
in

e



of Ukraine, and the Academy of Pedagogical Sciences of Ukraine, have devel�
oped methodological guidelines on the improvement of training plans and
curricula, manuals, textbooks and methodological materials on HIV/AIDS
prevention at secondary and vocational training schools; methodological
guidelines 'HIV/AIDS Prevention at Higher Educational Institutions', on
improving sectoral standards of higher education, and the educational and
methodological guides 'Facts about HIV/AIDS for Teachers', 'Overcoming
Stigma and Discrimination of People (Children) Living with HIV/AIDS' and
'Prevention of HIV/AIDS, Drug Use and Alcoholism among Pupils and
Students'.  

The Central Institute for Post�graduate Pedagogical Education has devel�
oped three specialised training courses on HIV/AIDS prevention: for educa�
tional sector management; for the teachers of oblast institutes for post�gradu�
ate pedagogical education, and for methodology specialists from the district
educational methodology offices.  

The Dragomanov National Teacher Training University has developed the
training manual 'Social and educational training to promote motivation
towards a healthy lifestyle and HIV/AIDS prevention' for students at higher
education institutions and teachers teaching the subjects  'Basic health prin�
ciples', 'Valeology', 'Basic medical knowledge' and 'Safe lifestyles'.

The publishing house School World has published 12 supplements to the
pedagogical periodical 'INFOWORLD' (140,000 circulation).

Work with Schoolchildren
The NGO Children's Fund Health through Education has developed a

chapter entitled 'What you should know about Tuberculosis and HIV/AIDS'
for the text�book and teacher's manual used for the subject 'Basic health prin�
ciples' in grade 5. Twenty�seven methodologists (from every regional institute
of post�graduate pedagogical education), 27 national teacher�trainers, over a
thousand district head teachers and teachers from 27 regions of Ukraine have
been trained to teach the subject 'Basic health principles'. Thanks to institu�
tionalisation of the developed manuals, the number of grade 5 students

receiving text�books and teaching on basic health principles and life skills
development exceeds 180,000. Up to 22,500 students have been taught in the
'School against AIDS' system.

The NGO Project Hope has developed materials for the course 'Useful
Habits': study books for grade 1, 2, 3 and 4 students; a manual for teachers; a
manual on evaluation of effectiveness and a manual for parents.  In addition
to the prevention programme 'Useful Habits' an HIV�prevention module has
been developed called 'Interestingly About Useful'. Under this project 222
teachers have been trained and 7124 students involved in prevention study.

Almost all regional trainings for teachers were held with the active partici�
pation of regional HIV/AIDS resource centres established within the frame�
work of the Global Fund Programme.

Work with Parents
An indispensable part of this programme component is development of

materials for teachers' work with parents, as well as trainings for parents. The
purpose is to encourage parents' active cooperation with the educational life
skills programme. Such activities allow school and family to together create an
environment in which children see and learn safe behaviour skills and healthy
lifestyles.

Primary Prevention in the State Education System
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Expanding the Range of Services  –
Basis for Success

Success in countering HIV/AIDS, given
the concentrated nature of the epidemic, is
dependent on effective large�scale coverage
of vulnerable groups by prevention services
(see Diagram 5).

By the end of 2005 prevention projects
supported by the Alliance Ukraine had pro�
vided prevention services to more than
75,000 injecting drug users, over 9000
female sex workers, more than 2000 men
who have sex with men, and over 10,000
prisoners. 

Over duration of the programme support�
ed by the Global Fund to Fight AIDS,
Tuberculosis and Malaria, 5,353,072
syringes were exchanged (in 450 active
exchange points), 1,763,938 condoms were
distributed, and 3,154,580 copies of infor�
mation materials were disseminated (as of
December 31, 2005).

In 2005 the Alliance Ukraine launched
coordinated measures to provide services to
vulnerable communities. This provided an
opportunity to attach clients to respective
services, to satisfy their specific needs and to
achieve the set objectives. Apart from access
to sterile injection equipment and condoms,
project clients receive counselling from psy�
chologists, infectious disease doctors, drug
experts, surgeons and lawyers. A compulsory
project component is peer counselling by
social workers, which makes project services
more accessible to vulnerable communities
and provides greater opportunities to

involve new clients. A referral system is also
operating successfully, by which clients are
referred to medical institutions for testing
for Hepatitis B and C, Tuberculosis and sex�
ually transmitted infections (STIs). If there
are other active projects in a city which pro�
vide services to vulnerable communities (e.g.
substitution therapy, care and support for
PLHA) employees of the harm reduction
project refer clients to experts of such proj�
ects. The range of services is gradually

expanding; clients can already receive com�
munity centre services, professional train�
ing, employment and rehabilitation. Self�
help groups are operating within the projects
for active IDUs and those who have stopped
using drugs.

The client referral system to medical insti�
tutions or other projects has not always been
successful, therefore many projects have
introduced social support services for inject�
ing drug users and sex workers. 

Expanding the Range of Services
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2. Development and Support of HIV/AIDS Prevention Services 
for Vulnerable Groups
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Diagram 5. Number of clients covered by prevention services, 2005 (by regions)

IDU coverage MSM coverage

CSW coverage Prisoners' coverage



Poltava city charitable fund 'Public Health': successful
experience in providing social support to IDUs and CSW.

To ensure IDUs' access to social and medical services the
fund has employed an individual with a relevant back�
ground � nurse Yuliya Lytvyn who has experience of working
with hospitals and knowledge on how to effectively deal with
medical personnel.  Yuliya has demonstrated good commu�
nication skills which is essential for efficient social support
of the clients.

Yuliya has employed the methodology of motivational
interviewing. Twice a week she goes to street points for injec�
tion drug users, one day she spends working with sex work�
ers, one day visiting hospitals, and one day she spends on
the outreach�route.

Yuliya starts a conversation by asking about the client's
health and needs, she offers to exchange syringes, provides
medicines and gives advice on where to go to resolve specific
problems.

IDU�clients, when they need to make some decision which
requires active involvement not directly associated with drug
use, tend to list reasons that allegedly prevent them doing so
� for instance, going to see a doctor. It is important that the
social support expert actively motivate the client to make
decisions by changing the conversation to practical matters
as fast as possible � e.g. to agree on a place and time to visit
the doctor.

Lyuda, a client of the project, told social workers at length
how much she needed to visit a gynaecologist, however she
herself did not attempt to organise the visit. Yuliya motivat�
ed her to make a decision on the place and time for a meet�
ing, 'took her by hand' and brought her to the AIDS�centre

for examination by an infectious diseases doctor and gynae�
cologist. The gynaecologist determined that Lyuda was preg�
nant and convinced her to register with the AIDS�centre and
participate in the  programme to prevent mother�to�child
transmission.

Right before a planned visit to a service unit where her
client needs to go, Yuliya always makes a telephone call
and/or meets a representative of the unit to inform them
that she will come back at an agreed time and day together
with a client. This also provides an opportunity to discuss
the client's problems and make decisions on possible assis�
tance.

Every day Yuliya fills in a social support register and
report which reflects the specific assistance provided to a
client. Monitoring and documentation of social support
services constitute an integral part of this process.

Through social support measures  people from risk groups
are motivated  to get involved in HIV/AIDS prevention pro�
grammes, which increases coverage of target groups and cre�
ates conditions for clients to take constructive actions to
improve their own lives. Social support cannot be limited to
simply client referral. To provide social support means to be
at the client's side, to 'lead him or her by the hand'.

Anatoliy Volyk

Harm reduction project coordinator  
Charitable Fund 'Public Health'

Poltava city



Regional Approach
The International HIV/AIDS Alliance in Ukraine promotes and

applies a regional approach to planning and securing access to servic�
es and information (see Diagram 6). The main task is to provide the
client on the local level with free, easy access to prevention services,
care and support, and information about ARV treatment. Today, sup�
ported by the SUNRISE project financed by USAID, in 32 cities and
eight regions of Ukraine projects are working to diversify the range of
services provided to drug users and other vulnerable groups by
employing Participatory Site Assessment (PSA) methodology. 

PSA has proved an effective tool to expand the participation of rep�
resentatives of marginalised vulnerable groups in the process of
assessment and in the introduction of prevention programmes target�
ed at these groups. Given that engaging representatives of target
groups at all stages of PSA implementation (planning, budgeting,
working directly with vulnerable groups, review and analysis) is an
integral part of PSA methodology, project administration at the local
level has reached a new level of transparency. 

According to the principle of coordination of various areas of the
national epidemic response, the Alliance Ukraine initiated the for�
mation of Coordination Site Groups (CSG).  These groups include all
key local stakeholders involved in HIV/AIDS related activities: AIDS
service NGOs,  representatives of local authorities, state medical insti�
tutions and law enforcement agencies, PLHA activists, and represen�
tatives of key population groups. The CSG's chief objective is to find
solutions to problems identified in the regions in the course of the
PSA, with non�governmental organisations leading the way. This
mechanism became an effective means for planning and evaluating
HIV/AIDS prevention activities carried out by NGOs locally with sup�
port from various donors. The Coordination Site Groups increase the
efficiency of activities in the sphere of HIV/AIDS implemented by
non�profit organisations, assisting in consolidating the efforts of non�
governmental organisations, medical institutions and authorities.

Another reason for the creation of the Coordination Site Groups is
the need to mobilise vulnerable groups, civil society organisations
and NGOs to create an efficient mechanism for advocacy of their
interests. Clearly, for the local administrative bodies such a union will
appear more trustworthy and competent than any NGO acting inde�
pendently. It is expected that CSGs will delegate NGO representatives
to participate in governmental committees, working groups and
expert commissions. There are already many positive examples of

effective coordination on various projects, where NGO representa�
tives are working on local and national state committees. 

One more objective of the SUNRISE project is to overcome the arti�
ficial barrier between care and support programmes and prevention
activities, advocacy and information, which arose through a miscon�
ception of key population needs. Epidemiological surveillance data
suggests that the majority of all registered PLHA are IDUs, while a
great many IDUs are HIV�positive. Consequently clients in the care
and support programmes could be in need of prevention services,
and prevention programme clients in need of care and support serv�
ices and treatment. An understanding of this fact calls for establishing
a comprehensive or primary approach to service provision, which
means making available an all�inclusive package of services to all
those who need it.

The all�inclusive package of services is a complex amalgamation of
focused prevention services, care and support programmes, advocacy
and information. As a result project clients will have access to a wider
range of services. Service provision can be organised within one sin�
gle centre, or via a transparent and effective system of client referral,
which again can be achieved only through the close cooperation of
various non�governmental structures and medical institutions.
Moreover, improving the quality of services will indirectly lead to a
rise in the number of programme clients, hence scaling up HIV pre�
vention coverage among key population groups. 

With a view to scaling up efforts at the local level, the SUNRISE proj�
ect also engaged eight regional coordinators, who have put much
effort into bringing together NGOs and representatives from the gov�
ernment and commercial spheres to initiate an open discussion on
relevant issues. In many regions of Ukraine such discussions have
begun in the course of CSG meetings. The coordinators also super�
vised the effective work of local PLHA groups working with the
Program for Appropriate Technology in Health (PATH) and secured
equal participation of NGO representatives, social workers and
medics in VCT trainings and seminars organised by PATH. It is
expected that regional coordinators will play an important role in the
creation and further functioning of CSGs in the regions where such
groups have not yet been created, and will assist in the work of exist�
ing groups. Some regional coordinators have become members of
regional HIV/AIDS coordination committees, hence bringing closer
high officials, NGOs and the private sector. 

The All�Ukrainian Network of People Living with HIV/AIDS as one
of the implementing organisations of the SUNRISE project is realis�

Regional Approach
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Diagram 6. Breakdown of funding by regions of Ukraine, 2005 (USD)
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ing activities in several areas. One of the priority objectives of the
project is to mobilise and self�organise people living with HIV in the
regions most affected by the epidemic. This is to facilitate the more
active participation of people living with HIV in the solutions to their
problems and in the approval of local level decisions.  

Within the SUNRISE project, the Program for Appropriate
Technology in Health (PATH) is implementing comprehensive activ�
ities to improve the quality of HIV voluntary counselling and testing
(VCT) services and to expand the groups vulnerable to HIV covered
by these services in order to strengthen the prevention and care
component. 

Information Activities among Vulnerable Groups
In 2005 the International HIV/AIDS Alliance in Ukraine imple�

mented the broadest information intervention in the whole history of
HIV/AIDS epidemic response in Ukraine targeted at vulnerable
groups, allocating USD 300,000 to these activities. A total of 24 NGO
projects were supported to develop, publish and distribute periodi�
cal and one�off publications (of more than 30 types) designed in
response to the primary needs of vulnerable groups. These publica�

tions took into account the most urgent needs of these groups, with
topics like harm reduction in injecting drug use; substitution main�
tenance therapy; detoxification and rehabilitation; prevention and
treatment of trombophlebitis, and ARV therapy for injecting drug
users. The majority of publications were oriented towards IDUs, who
have been the major driving force of epidemic in Ukraine over the
last decade. Other vulnerable groups targeted by the information
products included PLHA, commercial sex workers and their clients;
vulnerable young people; HIV positive women and their children;
prisoners, and men who have sex with men. Materials were dissemi�
nated on both national and local levels. 

In order to provide technical support to projects, the Alliance
Ukraine formed a team of trainers and developed a training pro�
gramme. In May 2005 the Alliance began workshops on 'HIV/AIDS
Information�education�communication (IEC) materials develop�
ment' for the staff of projects responsible for preparing IEC materi�
als supported by the Alliance Ukraine. In 2005 four trainings were
conducted for more than 80 representatives of Ukrainian NGOs and
state organisations. 



The Alliance Ukraine carries out provision of care and support
services for people living with HIV/AIDS in close cooperation
with the Ukrainian AIDS Centre and the All�Ukrainian Network of
People Living  with HIV/AIDS.  

As of the end of 2005, 2397 adults and 317 children living with
HIV/AIDS were receiving highly active antiretroviral therapy
(HAART). With support from the Alliance Ukraine the PLHA net�
work and Ukrainian AIDS Centre were implementing joint proj�
ects forming ARV therapy adherence in all regions where treat�
ment is available.

During 2005 2651 HIV�positive pregnant women and their new�
born babies (2091) received ARV treatment. Medical follow�up
programmes for pregnant women during therapy, labour and after
delivery have been developed and successfully implemented.

Now these activities are bringing the expected results: thanks to the
treatment programme and to the development of high levels of treatment
adherence, Ukraine has observed a declining trend in the level of
HIV/AIDS related mortality (according to data of the Ukrainian AIDS
Prevention Centre at the Ministry of Health of Ukraine).  

In general in 2005 care and support services covered 4000 HIV�
positive people in 15 regions of Ukraine. Five community centres
and four day care centres for HIV�positive children were estab�
lished; in seven regions of Ukraine non�medical and nursing serv�
ices were made available at home; 11 self help groups are operat�
ing, as are three care and support projects for HIV�positive people
in prisons, three therapy camps for PLHA were organised, and two
centres (in Kyiv and Odesa) providing complex support for PLHA
were established.

Effective models of social and psychological service provision to
PLHA and their close relations were developed and implemented,
including:

developing the self�help movement for PLHA; 
community centres where people living with HIV can get peer
counselling, information, and psychological support, find
friends, adapt to living with HIV and learn to live life to the full,
home�based care and support for people at the terminal stage of
AIDS (nursing and non�medical services), 
care and support for PLHA families (education, adaptation, and
socialisation of HIV�positive children in day care centres, home
visits by social workers to HIV�positive children, providing psy�
chological support to those close to HIV�positive children); 
follow�up to substitution therapy;
care and support to HIV�positive prisoners (development of self
help groups among HIV�positive prisoners; ensuring and lobby�
ing fair access to treatment for all HIV�positive prisoners).

A traditional ceremony awarding winners of the city's Young Person of
the Year contest in 2005 took place at the Kharkiv 'Metalist' Cultural
Centre. Twenty�nine people received awards in ten different nominations.
Among them was Maryna Brytvenko, Director of the Kharkiv regional
department of the All�Ukrainian Network of People Living with HIV/AIDS.
In 2005 under Brytvenko's direct supervision the organisation received sev�
eral grants and designed and equipped a playroom for children affected by
the HIV/AIDS epidemic, as well as establishing a community centre for
HIV�positive people. Maryna took part in more then a dozen TV pro�
grammes and films about HIV�positive people. Her organisation provides
social support to 60 HIV�positive people. Ongoing counselling is available
at the regional AIDS Centre and was provided to  more then a thousand peo�
ple during 2005, 150 of whom are the organisation's regular clients.
Maryna Brytvenko was also awarded first prize in the regional and city con�
test Female Community Activist of 2005. Her victory will help promote a tol�
erant attitude towards HIV/AIDS issues among the wider public.

3. Developing Care and Support Services 
for People Living with HIV/AIDS 
and those Affected by the Epidemic

Developing Care and Support Services 
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Regional Projects and Services Map
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Supporting NGO Networking
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Supporting NGO Networking
Alliance Ukraine activities have been targeted from the

start at developing the  community's potential to fight the
HIV/AIDS epidemic by forming close relations with local
NGOs. 

The All�Ukrainian Network of People Living with
HIV/AIDS remains the Alliance's chief strategic partner; the
Alliance Ukraine also actively works with the All�Ukrainian
Harm Reduction Association and the Coalition of AIDS�
Service Organisations. During 2005 the All�Ukrainian
Network of People Living with HIV/AIDS received from the
Alliance USD 441,770 for programme development and
building up the capacity of its regional branches.

Cooperation with the International HIV/AIDS Alliance in
Ukraine helped develop the Network's organisational poten�
tial, namely the Network carried out grant management and
administration of external sub�recipients, developed a mon�
itoring and evaluation system and improved strategic plan�
ning. 

Within implementation of the project supported by the
Alliance Ukraine, the Network signed agreements with the
State Penitentiary Department of Ukraine regarding care
and support for HIV�positive prisoners, and with the State
Centre for Social Services for Youth regarding establishment
of day care centres for HIV�positive children in Ukraine's
regions.

With support from the Alliance Ukraine, Network represen�
tatives visited a number of countries. In Poland and Estonia
they studied experience of care and support provision for
HIV�positive prisoners and harm reduction programmes. In
the Czech Republic they studied the work of community cen�
tres for PLHA. On their visit to Russia the Network represen�
tatives got acquainted with Russian experience in developing
social entrepreneurship and self help groups. 

It can be said that cooperation with the International
HIV/AIDS Alliance in Ukraine was key to making the All�

Ukrainian Network of PLHA to date one of the biggest and
most developed networks uniting people living with
HIV/AIDS in CIS countries and the states of Central and
Eastern Europe. The Ukrainian Ministry of Health has
recognised the Network as its strategic partner in providing
care and support for HIV�positive people. 

In 2005 the Ukrainian Harm Reduction Association
(UHRA), which unites over 40 organisations working with
drug users and actively protects human rights and advocates
the interests of drug users, received USD 61,737 from the
Alliance Ukraine to build capacity. While implementing the
project 'Providing technical support to harm reduction proj�
ects in non�priority regions and HIV prevention projects
among prisoners in penitentiary institutions, strengthening
UHRA capacity', the association established partner rela�
tions with state organisations including the State Centre for
Social Services for Youth and the State Penitentiary
Department, which was vital to coordinating governmental
and non�governmental institutions in effective implementa�
tion of harm reduction programmes. Association experts
provide technical support  for organisation�members of
UHRA on programme implementation, financial and legal
issues.

Technical Support to Local NGOs
The International HIV/AIDS Alliance as a principle recip�

ient of the Global Fund to Fight AIDS, Tuberculosis and
Malaria grant attracts great attention from numerous stake�
holders � international, national governmental and non�gov�
ernmental organisations. On the other hand, the Alliance
Ukraine as the granting organisation also imposes stringent
requirements on its sub�grantees regarding work efficiency,
transparency and accountability for spent funds. This poses
a very serious challenge for a country with a rather short his�
tory of civil society organisations and an inadequately devel�
oped system of social work. 

4. Capacity Building 
in Local Community Organisations  
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Therefore, the Alliance Ukraine pays special attention to pro�
viding technical support to implementing NGOs through train�
ings and NGO working or experience�sharing meetings. Alliance
Ukraine employees provide phone and e�mail consultations on
day�to�day issues and make regular site monitoring visits, forming
close relations with NGO partners. 

In 2005 four quarterly working meetings for harm reduction
project coordinators were held, where participants could share
and exchange their experience and discuss problems and solu�
tions. A working meeting was also organised to plan the joint work
of educational projects and HIV/AIDS resource centres. 

In order to strengthen the capacity of local community organisa�
tions in the area of monitoring and evaluation, a number of train�
ing seminars was conducted for the representatives of AIDS service
organisations. These training seminars dealt with the following
key topics: 

introduction of principles of calculating key coverage indica�
tors for organisations working in HIV/AIDS prevention
among vulnerable population groups and support to people
living with HIV/AIDS;
introduction of a database for registration of harm reduction
project clients;
introduction of new approaches to preparing project reports
and a corresponding database among all sub�recipients of the
Alliance Ukraine. 

Since the Alliance Ukraine repeatedly received requests for tech�
nical assistance in work with media and public relations, the train�
ing 'Mass media work for NGOs'  was included in a series of
planned trainings within the framework of the Mass Media Work
sub�component.  Alliance Ukraine specialists in cooperation with
Internews Ukraine developed a training programme for AIDS serv�
ice NGO representatives as well as a complimentary programme
for journalists. The trainings were conducted by Alliance Ukraine
Information, Education and Advocacy department specialists and
grantees on the premises of the HIV/AIDS Resource Centres.

The HIV/AIDS Resource Centres, established as part of relevant
Alliance Ukraine projects in six regions of Ukraine in 2004, are a
mechanism for strengthening NGO capacity and providing tech�
nical assistance on the regional level. The main purpose of the
resource centres' work is to promote HIV/AIDS prevention efforts
and improve the level of tolerance to PLHA through information�
al�educational activities and advocacy events on the regional level.

Nine resource centres were successfully operating in the regions
in 2005. They provided more than 100 trainings for 2972 partici�
pants. This number includes 579 teachers who participated in
introduction of an intensive HIV/AIDS prevention course among
secondary school pupils, and 50 trainers, who were trained to work
with teachers. Trained educational specialists actively implement�
ed educational programmes in junior, secondary and high schools
during the year. 

More than 500 regional NGO representatives from throughout
Ukraine participated in trainings conducted on the Resource cen�
tres' premises. These were trainings in care and support for adults
and children living with HIV/AIDS, prevention among vulnerable
groups, advocacy, mass media work and work in penal settings.
About 800 law enforcement agency representatives (patrol police,
psychologists from the Ministry of Internal Affairs, penitentiary
system staff and others, mostly from the southern regions of
Ukraine) took part in trainings to develop safe behaviour skills
and tolerant attitudes toward PLHA and vulnerable groups. Nearly
300 students and 132 medical workers participated in trainings
and schools for volunteers conducted on the Resource centres'
premises.

Today the Resource centres have libraries stocked with
HIV/AIDS literature and databases of regional mass media, NGO
projects and HIV/AIDS Internet resources.

Supporting and strengthening NGOs and promotion of cooperation with
government during 2005 created strong and approved mechanisms for serv�
ices and information provision through NGOs on the community level. 



The International HIV/AIDS Alliance in Ukraine has accumu�
lated unique working experience in fighting a concentrated epi�
demic. In former Soviet countries, where the HIV/AIDS epidemic
broke out relatively recently (in 1995), there is no universally�
agreed concept of response to its challenges. But practical and
methodological experience gained by the Alliance in Ukraine
encourages us to talk already about the possibility of establishing a
regional HIV/AIDS methodological centre located in Ukraine.   

The Alliance Ukraine has unparalleled experience in working with
vulnerable groups and NGOs, and has achieved significant results
through cooperating with government bodies to advocate on a gov�
ernment level for vulnerable groups. Primarily this is related to
access to treatment and Substitution Therapy for people with HIV.

A scientific conference on treatment and pathogenesis, organ�
ised by the International HIV/AIDS Association, took place in Rio
de Janeiro in July 2005. During the conference Alliance Ukraine
specialists shared their experience regarding ARV therapy imple�
mentation and problems arising as a result of ARV drug resistance
development. Ukraine concluded a very important agreement with
the WHO on the establishment of a special laboratory to study
drug resistance to ARV medicines.

During a conference on the Three Ones approach organised by
UNAIDS, Alliance Ukraine representatives presented their
achievements in adopting an inter�sectoral approach in pro�
grammes of response to the HIV/AIDS epidemic in Ukraine.  

I. Borushek, a senior adviser of the Alliance Ukraine, partici�
pated in the second Global Fund Board meeting as a delegate from
Eastern Europe. She shared experience of a comprehensive

approach to the provision of services to
HIV�positive people, which became the
basis for recommendations to countries
submitting applications to the Global
Fund. 

The Alliance Ukraine has at its disposal the necessary informa�
tion and human resources to hold trainings and share effective
methods in the country and beyond. Its existing methodological
recommendations and training modules can be successfully
applied in CIS countries where the epidemic is developing in a sim�
ilar fashion to Ukraine. 

National Conferences of HIV-Positive People and
AIDS Service Organisations

The technical support programme presumes training provision,
experience exchange visits, provision of methodical literature and
individual consultations during the year. In 2005 Alliance Ukraine
experts successfully worked together with colleagues from other
CIS countries (Moldova, Kazakhstan, Russia). 

2005 was rich in events contributing to best practices exchange at
national and international levels. With financial and technical sup�
port from the Alliance Ukraine two national conferences of HIV�
positive people and AIDS service organisations took place (the VI
conference postponed due to the political situation in Ukraine in
2004 and the scheduled  VII conference). Both conferences took
places in Lviv: the VI conference was held February 14�16 and the
VII on December 18�21, 2005. 

Organisers were the All�Ukrainian Network of People Living with
HIV/AIDS, the International HIV/AIDS Alliance in Ukraine,
UNAIDS, POLICY Project, Coalition of AIDS service
Organisations, and national and international organisations.
Representatives of the Secretariat of the National Coordinating
Council of Ukraine (NCC) took an active part in organisation of
the VII conference. 

The National Conference of HIV�positive people and AIDS serv�
ice organisations is a key event in AIDS service sector history in
Ukraine, annually gathering representatives of national and inter�
national organisations, including both experienced activists and

Experience Sharing

23

5. Contribution to Sharing Best Practices and Models of
Successful Activities at National and International Levels
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novices. The annual conference provides a range of opportunities to
exchange ideas, discuss important issues, solve common problems, and
establish priorities and work directions. The main objective of the con�
ference is to analyse the results of activities over the previous year, to
share experience and provide a forum for discussion, and to develop
strategies for further activities of non�governmental organisations, gov�
ernment institutions and donor agencies. 

Challenges related to introduction of the large�scale treatment pro�
gramme was the main topic of the VI National Conference. The
Conference slogan 'Treatment: A Partnership Dialogue' reflected key
achievements, priorities and development of the AIDS service sector in
Ukraine. About 220 participants and guests took part, enriching their
experience through workshops on care and support of HIV positive peo�
ple, advocacy, alternative information gathering, information work, pri�
mary prevention methods, work with vulnerable groups, treatment and
substitution therapy. A traditional information fair of AIDS service
NGOs was held during the Conference.  

In December the VII National Conference again gathered representa�
tives of AIDS service NGOs in Ukraine, international organisations, city
and regional coordinating councils and governmental institutions. About
250 people participated, including delegates from Moldova and Russia.   

The VII Conference differed qualitatively from previous ones as par�
ticipants attempted to jointly develop practical steps to solve problems
and develop a response to challenges, which would lay the foundation
for discussion and decision�making at the level of the NCC and govern�
mental bodies. Six working groups (corresponding to the topic areas of
the NCC committees) worked at the conference: on strategic planning,
budgeting, monitoring and evaluation; on healthy lifestyles; on treat�
ment, care and support; on regional policy; on work with vulnerable
groups, and on protection of human rights of PLHA and vulnerable
groups. This resulted in the development of relevant recommendations. 

With UNAIDS support a separate session was conducted entitled
'Universal access to HIV/AIDS prevention, treatment, care and support
services: the role of AIDS service organisations and PLHA in ensuring
universal access'. Conference participants worked in six groups on three
components: Prevention; Treatment, and Care and Support to discuss
the problems from the national and regional perspective. During panel
discussions participants developed recommendations for the creation of
a 'Road Map to Scale Up Universal Access to Prevention, Treatment and
Support'. They also analysed the existing national and oblast pro�

grammes/plans, available resources and opportunities for the expan�
sion of universal access to prevention, treatment, care and support at the
national and regional levels. 

Thus outputs of the VII National Conference included the Resolution
submitted to the respective committees of the NCC, and completion of
the first stage of development of the 'Road Map to Scale Up Universal
Access to Prevention, Treatment, Care and Support to PLHA' at the
national and regional levels. 

Experience Sharing Programme for NGOs 
Between October 2004 and October 2005 the All�Ukrainian Harm

Reduction Association (UHRA) in cooperation with the Alliance
Ukraine implemented the project 'Enriching professional experience of
Ukrainian AIDS service NGOs and their state partners by organising and
administering a programme of experience exchange for NGOs in
Ukraine and/or neighbouring countries'. The project was implemented
within the national programme 'Overcoming HIV/AIDS epidemics in
Ukraine' with financial assistance from the Global Fund to Fight AIDS,
Tuberculosis and Malaria.

During the project more than 80 activists (staff of AIDS service NGOs
and their partners working in the field) participated in 30 experience
sharing visits. Most exchanges were in Ukraine, but some visits were
made to Russia and Eastern Europe.

The programme participants and organisers analysed the outcomes
and shared  experiences during a summary know�how conference held at
the end of the project's first stage in March 2005. Project experience was
documented and disseminated as a brochure among Ukrainian NGOs
and donor organisations.   

The 12�month programme also included research on Ukrainian AIDS
service NGOs, evaluating the need for staff internships, as well as two
calls for proposals on visits and experience sharing. According to the
UHRA Charter,  decisions on the project proposals were taken by the
organisation's Budget Committee, which is composed of independent
experts working in HIV/AIDS in Ukraine, thus ensuring a transparent
and fair process of nominating winning proposals. 

The programme received positive feedback from Ukrainian AIDS serv�
ice NGOs that are now using the experience they gained in their every�
day work. 

Experience Sharing
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The creation of a unified body responsible for coordinat�
ing activities contributing towards realisation of a balanced
HIV/AIDS policy was the strategic objective of both the
Alliance Ukraine and many partner organisations, foremost
those representing the interests of HIV�positive people. On
May 16 2005 Decree № 352 of the Cabinet of Ministers of
Ukraine called for creation of a National Coordinating

Council on the prevention of HIV/AIDS (NCC).
The NCC is composed of 17 representatives from
government, international and non�government
organisations. 

For the first time in the history of Ukraine, a gov�
ernmental representative body included members
of organisations advocating for the interests of
people living with HIV/AIDS. Moreover, a PLHA
representative was elected Deputy Chair of the
NCC. In order to avoid possible conflict of inter�
est, Alliance Ukraine representatives are not
directly included in the NCC, but are present in all
its six working committees.  

More than 30 NCC committee sessions took
place during 2005. In the course of productive
work on strategic planning (budget, monitoring
and evaluation; healthy lifestyle; treatment, care
and support; work with vulnerable groups;
regional policy; rights protection of PLHA and
vulnerable groups) the respective committees
examined current problematic issues and pre�
pared recommendations for the NCC and the

Ukrainian Government, as well as draft regulatory docu�
ments that were submitted to the responsible state author�
ities. 

In particular, the Committee on the protection of human
rights of PLHA and vulnerable groups (deputy chaired by
Alliance staff member Pavlo Skala) generated ideas aimed at
changing government policy on the fight against stigma and
discrimination, modifying national policy on drug use, and
resolving legal problems faced by HIV�positive people and
vulnerable groups in their everyday life. Both Ukrainian and
foreign experts working in this sphere (including Human
Rights Watch, the largest international organisation moni�
toring human rights protection worldwide) were engaged in
the work of the committee. The committee was co�organiser
of a series of public events, including a round table on sub�
stitution therapy introduction and a press conference on
Ukrainian drug policy. 

In 2005 within its advocacy project the Alliance Ukraine
supported the participation of 14 regional representatives of
the PLHA Network in regional coordinating councils on
HIV/AIDS as full members and deputy chairpersons. This
enabled the PLHA community to directly influence the
process of decision�making related to HIV/AIDS at local and
regional levels in at least 14 oblasts. 

Two drafts proposing changes to legislation on HIV/AIDS
and to the Criminal Code were prepared with the expertise
of Alliance Ukraine representatives, in order to adjust legis�
lation to European standards and reduce the level of dis�
crimination of HIV�positive citizens. 

Advocacy Influence
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6. Advocacy: Influencing the Development of Strategies, Approaches
and Practices in HIV/AIDS Response (at the National Level)
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The committee initiated several public campaigns opposing pro�
posed changes to legislation which would criminalize the behaviour
of average drug users and prohibit the use of methadone for med�
ical purposes.

Under the initiative of the Alliance Ukraine, unanimously sup�
ported by the NCC committees, events devoted to World AIDS Day
were broadcast on December 1, 2005 with round�the�clock place�
ment of the symbolic Red Ribbon on the seven largest national TV
channels and a separate TV marathon on HIV/AIDS on the First
National TV channel. 

During November � December 2005 the President of Ukraine, for
the first time in the history of an independent Ukraine, held a
number of meetings on HIV/AIDS problems with civil society

activists, including Iryna Borushek, senior adviser of the Alliance
Ukraine and a representative of the community of people living
with HIV/AIDS, and Andriy Klepikov, Alliance Ukraine executive
director. On the eve of World AIDS Day, the President of Ukraine
publicly declared his special attention to the problems of
HIV/AIDS and his intention to resolve them under his personal
control, and issued a Decree 'On Improvement of the Government
Administration in the Area of Response to HIV/AIDS and
Tuberculosis in Ukraine'. The first item of the Decree confirms the
NCC's authority as coordinator of efforts to overcome HIV/AIDS in
Ukraine. Meanwhile the Government and central executive bodies
received assignments to resolve many relevant problems in this
sphere. 

Advocacy Influence
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A country's ability to ensure adequate monitoring and evalua�
tion (M&E) of measures applied to overcoming the HIV/AIDS
epidemic is a guarantee of success. The International
HIV/AIDS Alliance in Ukraine supports development and
implementation of a monitoring and evaluation system assessing
the country's response to HIV/AIDS, firstly, by supporting
development of a national system of monitoring and evaluation,
and secondly, by conducting programme monitoring and meas�
uring effectiveness of the programme 'Overcoming HIV/AIDS
epidemics in Ukraine' supported by the Global Fund to fight
AIDS, Tuberculosis and Malaria, as well as the SUNRISE project
supported by USAID.

During 2005 a number of key events had a significant impact
on the development of the national system of monitoring and
evaluation and on particular features of the response to the
HIV/AIDS epidemic in Ukraine.

In order to study the principles and methods of monitoring
and evaluation in the field of HIV/AIDS, several workshops
were conducted for higher and local governmental officials and
NGOs. Representatives from the Ministry of Education and
Science, Ministry of Family, Youth and Sports, Ministry of
Internal Affairs, Ministry of Defence, Ministry of Labour and
Social Policy, State Committee on TV and Radio Broadcasting,
as well as representatives of the State Penitentiary Department,
Ministry of Economy, Ministry of Finance and the State Statistics
Committee  participated in the seminars, which form an integral
element in creating and introducing monitoring and evaluation
of sectoral programmes (action plans) for HIV/AIDS response.
Data according to national indicators of epidemic response effi�
ciency were collected and analysed in cooperation with special�
ists of most ministries. 

The first national conference 'Development of a National
System for Monitoring and Evaluation of HIV/AIDS Epidemic

Response in Ukraine', which was organised by the Alliance
Ukraine, National Coordination Council, Ministry of Health of
Ukraine, POLICY project, UNAIDS and WHO, involved over
200 participants from all oblasts of Ukraine and Crimea. The
conference adopted a resolution determining next steps for the
development of a national monitoring and evaluation system for
HIV/AIDS epidemic response in Ukraine (conference materials
are available on the Alliance Ukraine's website).  

In support of development of a national system of monitoring
and evaluation and assessing effectiveness of the response to the
epidemic, measures have been taken to improve the national sys�
tem of epidemiological surveillance by introducing regular
structured and behavioural surveillance, conducting special
studies, and introducing common approaches to the monitor�
ing and evaluation of programmes.  

Research on evaluation of the numbers of vulnerable group
populations, as well as a national consolidating meeting at which
all stakeholders from governmental, non�governmental and
international organisations reached a consensus on core quanti�
tative indicators for vulnerable groups in Ukraine was very
important.  

These data will be used to estimate target group coverage by
prevention interventions; to substantiate and determine the
quantitative development indicators of prevention programmes;
to plan budgets in order to reach the planned level of vulnerable
group coverage and purchase or produce the necessary quantity
of HIV prevention items and information materials; to calculate
costs for purchasing test systems and for treating and caring for
AIDS patients; to provide social support for HIV�positive people
and their close relations; to plan the development of the NGO
network and other AIDS service organisations and to forecast
the spread of the HIV/AIDS epidemic. 

In addition to comprehensive quantitative research, the

Research and Evaluation
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7. Research and Evaluation: 
Quality Improvement of Analysis and 
Monitoring of Epidemic Dynamics and Response Strategies



All our achievements were made possible through support from donors, effective professional relations between the Alliance Ukraine and the Ministry
of Health of Ukraine, the Ministry of Education and Science, the Ukrainian AIDS Centre and other governmental institutions, the dedication and pro�
fessionalism of medical experts, a strategic partnership with the All�Ukrainian Network of people living with HIV/AIDS, and finally through establish�
ing close emotional relations with the people for whom the Alliance Ukraine works. 

Alliance Ukraine organised a number of ad�hoc studies, including the
formative research 'Introducing gender dimensions into prevention,
care and support programmes', which covered male and female injecting
drug users living with HIV/AIDS. The study defined particular gender
features of risk behaviour which hinder access of HIV�positive people to
information services and care and support programmes. Based on the
study results a workshop programme was developed on introducing a
gender�sensitive approach into prevention, care and support pro�
grammes, which is being used in the work of many AIDS service organi�
sations. 

The Study 'Monitoring the behaviour of bridge populations as a com�
ponent of second generation surveillance' covered clients of commercial
sex workers, workers in the entertainment industry, truck drivers,
migrant workers and train conductors. Based on the study results recom�
mendations on prevention among these groups were developed. 

The study 'Assessing HIV/AIDS counselling of patients with sexually
transmitted infections (STIs)' turned out to be particularly important. A
number of STI specialists joined the research team and uncovered very
informative results, for example, that only 42% of patients seeking coun�
selling with STI symptoms were recommended to take an HIV test.

A study of media materials on HIV/AIDS turned out to be equally
informative. Monitoring of print media in 2004 revealed that each publi�
cation ran at least 11 articles on HIV/AIDS, but these materials consti�
tute only 0.021% of the annual volume of these publications ('Media
Images of HIV/AIDS in Ukraine � Kyiv, 2005'). 

In addition to improvement of the national system for monitoring and
evaluation of HIV epidemic response, the following steps were made
within monitoring of the programme 'Overcoming HIV/AIDS
Epidemics in Ukraine' funded by the Global Fund to Fight AIDS,
Tuberculosis and Malaria: 
1.In order to computerise document processing in sub�recipient organi�

sations of the Alliance Ukraine, in 2005 a database for registration of
clients of harm reduction projects was completed and a database for
programmatic reporting of AIDS service organisations developed;
training seminars on how to use the databases were conducted. 

2.A list and templates of required accounting documents for projects
providing care and support to PLHA was developed and introduced in
cooperation with the All�Ukrainian Network of People Living with
HIV/AIDS.  

3.Within analysis of standards for the provision of HIV/AIDS prevention
services and care and support services for PLHA in Ukraine, the
Coalition of AIDS service Organisations developed recommendations
to create respective standards in the area of HIV/AIDS, and a further
action plan. 

4.The Monitoring and Evaluation Department of the Alliance Ukraine
documented the procedures for programme monitoring used within
implementation of the programme 'Overcoming HIV/AIDS
Epidemics in Ukraine', and developed approaches for the introduction
of the national programme monitoring and evaluation system; it also
arranged a number of meetings to distribute best practices among all
stakeholders. 

5.During the year Monitoring and Evaluation department staff tracked
the quality of accounting and reporting documents of AIDS service
organisations; during monitoring visits they not only checked docu�
ments but also provided consultations to ensure proper monitoring of
project implementation. 

Participation in the National Report on Follow-up to the
Declaration of Commitment on HIV/AIDS 

By the end of 2005 with financial and technical support from the
Alliance Ukraine and UNAIDS, a special working group had prepared
the Ukrainian National Report on Monitoring  implementation of the
UNGASS Declaration of Commitment on HIV/AIDS (reporting period:
2003 � 2005). Data on 16 out of 24 national indicators was obtained from
surveys coordinated and supported by the Alliance Ukraine and others,
from state surveillance and official data. This report was a unique oppor�
tunity for Ukraine to publicise its national commitment as outlined in
the United Nations General Assembly Special Session Declaration of
Commitment. 

National Report
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Annex 1. Financial Review*

General Indicators
In 2005, with a total budget of USD 11,251,134 the International HIV/AIDS Alliance in Ukraine had the capacity to make a tremendous impact
on the national response to HIV/AIDS in Ukraine.  In 2005 the activity indicators of the Alliance Ukraine doubled.  
In the reporting period: 
The amount of received funds increased from USD 5,481,823 (2004) to USD 11,251,134 (2005). The major portion of these funds was allocat�
ed by the Global Fund to Fight AIDS, Tuberculosis and Malaria and by the United States Agency for International Development (USAID).

The number of grant agreements and programme contracts signed by the Alliance Ukraine in 2005 increased from 227 (2004) to 435. 

Signing of grant agreements and operational activities of the Alliance Ukraine follow a thoroughly developed system of financial and adminis�
trative procedures,  compliance with which serves as a reliable transparency indicator for control of the use of provided funds. A clear funding
procedure is the basis for successful programme implementation and also an important positive factor for attracting additional resources to
the organisation. 

Structure of Financial Returns
90.5% of funds allocated to the Alliance Ukraine were provided by the Global Fund to Fight AIDS, Tuberculosis and Malaria; 9.3% by USAID
and the rest (0.2%) were provided by other sources (See Table 1).  
In addition to financial allocations our programme partners directly received medicines, medical goods and technical assistance

Structure of Expenses
In 2005 the Alliance Ukraine successfully implemented its annual budget having expanded programmatic activities and at the same time kept
administrative expenses at a low level (13%).

Structure of Alliance Ukraine expenses in 2005 is provided in Table 2. 

In 2005 the International HIV/AIDS Alliance (the United Kingdom) – the Principal Recipient of the Global Fund grant – efficiently used USD
15,303,926 to finance the programme ‘Overcoming HIV/AIDS Epidemics in Ukraine’.  Data on the used funds are provided in Table 3. 

* Financial data is shown taking into account that within the framework of the ‘Overcoming HIV/AIDS Epidemics in Ukraine’ programme the Alliance Ukraine partially operates joint�
ly with the International HIV/AIDS Alliance (Great Britain)
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# Donor Funds Received, USD %

1 The Global Fund to Fight AIDS, Tuberculosis and Malaria 10 178 151 90,46 %

2 USAID 1 046 222 9,30 %

3 Others 26 761 0,24 %

TOTAL 11 251 134 100,00 %

Table 1
Structure of funds received in 2005

Expenditure Summary Total Spent, UAH Total Spent, USD %

Salaries 5 201 470 1 026 003 9,32%

Travel 481 990 95 074 0,86%

Workshops and Meetings 2 134 159 420 968 3,82%

Technical Assistance 2 196 721 433 309 3,94%

Grants and Subawards 41 181 819 8 123 220 73,78%

Procurement, Equipment and Supplies 762 312 150 368 1,37%

Office Costs 2 681 916 529015 4,80%

Publications 960 177 189 397 1,72%

Audit 218 129 43 027 0,39%

TOTAL 55 818 693 11 010382 100,00%

Table 2 
Summary Financial Report 2005
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# Main Programme Objectives Total Expenditure, USD

1 Management / PR Implementation Unit 1 650 911

2 Treatment, Care & Support 7 771 837

3 Focused Prevention 2 021 465

4 Information, Education & Advocacy 2 529 040

5 Monitoring & Evaluation 830673

6 Alliance Management Fee 500 000

Total 15 303 926

Table 3
Structure of Alliance Ukraine expenses for the Programme 'Overcoming HIV/AIDS Epidemic in Ukraine' 

in 2005 (by Directions of Activity)

Annex 2. List of Organisations-Grant Recipients and Implementing
Partners of Alliance Ukraine Projects, 2005

In 2005 the Alliance Ukraine together with the International
HIV/AIDS Alliance (the United Kingdom) funded 435 grant agree�
ments and programme contracts to the amount of USD 21,219,250
among projects for prevention and mitigation of the impact of the
HIV/AIDS epidemic in Ukraine (See Table 4). In comparison to the
previous year, the total amount of funds allocated to project financ�
ing has almost doubled.  

In 2005, from the total amount of commitments under grant agree�
ments and programme contracts, the Alliance Ukraine allocated
funding amounting to USD 13,395,202. The Alliance Ukraine coop�
erates with over 160 partner organisations that contribute to the
implementation of its key strategic action areas. These areas include
supporting development of the self help movement, introducing care
and support programmes in penitentiary facilities and other pro�
grammes for non�medical assistance to people living with HIV; imple�
mentation of focused prevention interventions among the most
affected social groups; support to clinics to organise group psy�
chotherapy treatment; operation of an HIV/AIDS hotline and organ�

isation of a national awareness campaign in the media. Funds were
also used to procure ARV and other medicines and equipment and to
supply them to the regions of Ukraine. 

The key recipients of funds from the Alliance Ukraine include the
All�Ukrainian Network of People Living with HIV/AIDS, the
International Renaissance Foundation, the Ukrainian AIDS
Prevention Centre at the MoH of Ukraine, the Substance Abuse and
AIDS Prevention Foundation, Program for Appropriate Technologies
in Health (PATH), Ukrainian Harm Reduction Association and many
other AIDS service organisations working throughout Ukraine. 

All provided grants and signed programme contracts were devel�
oped in accordance with the system of priority areas of programme
activities of the organisation and were first of all targeted at epidem�
ic response at the local level, especially in the regions most affected
by HIV/AIDS.  

Table 5 reflects the priority area epidemic response at the local
level in the regions most affected by HIV/AIDS. 
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Table 4
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Table 4. Continued from page 32
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Table 4. Continued from page 32
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Table 4. Continued from page 32
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Table 4. Continued from page 32
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Table 4. Continued from page 32

* Obligations by Grant Agreements signed in 2005 for the period of January 2005 – September 2006.
** Funds disbursed to recipients in 2005.

Abbreviations used:

CA – Charitable Association
CF – Charitable Foundation
CMO – Charitable Member Organisation
CO – Civic Organisation
CYO – Civic Youth Organisation
ICO – International Charitable Organisation
ICF – International Charitable Foundation
IEC – Informational Educational Centre
IPO – International Public Organisation
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# Region (oblast) Allocations, in USD

1 AR Crimea 576 165,00

2 Vinnytsya 103 876,40

3 Dnipropetrovsk 415 915,61

4 Donetsk 673 015,15

5 Zhytomyr 28 364,76

6 Zakarpattya 25 355,63

7 Zaporizhya 64 441,66

8 Ivano�Frankivsk 148 257,28

9 Kyiv 722 508,79

10 Kirovograd 81 138,27

11 Lugansk 66 591,47

12 Lviv 55 313,46

13 Mykolaiv 656 885,94

14 Odesa 896 824,97

15 Poltava 145 922,62

16 Sumy 52 115,73

17 Kharkiv 20 978,68

18 Kherson 203 715,03

19 Khmelnitsky 37 511,01

20 Cherkassy 193 624,12

21 Chernivtsi 42 489,97

22 Chernigiv 72 819,49

Total: 5 283 831,04

Table 5
Funds Provided to Alliance Ukraine Sub�grantees in 2005 (split by regions) 
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Annex 3. Laboratory Equipment and Reagents Supplied to Regions
as Humanitarian Aid Within ‘Overcoming HIV/AIDS Epidemics in
Ukraine’ Programme Implementation (2004–2008) in 2005

Table 6
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Annex 4. Medication Supplies and Milk Formulas in the Regions

Table 7
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Annex 5. List of Medicines Purchased in the Third Year of Implementation of
the Programme 'Overcoming HIV/AIDS Epidemics in Ukraine'

Table 8
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Volume

Unit cost, USD
(indicate per

tablet, per ml,
etc.)

Year 3

1st purchase 2nd purchase

Quantity Price, USD
Total cost,

USD
Quantity Price, USD Total cost, USD

A
R

V
s

Didanosine EC (ddI) 400mg caps
№30

400 mg 1,49 per caps 21 660 1,48 32 094 34 740 1,48 51 475

Nelfinavir (NFV) 250mg tabs
№270

250 mg 0,67 per tab 1 489 860 0,62 920 190 1 215 270 0,60 727 857

Stavudine (d4T) 40mg caps №60 40 mg 0,06 per caps 183 060 0,06 10 124 215 640 0,05 10 354

Stavudine (d4T) 30mg caps №60 30 mg 0,05 per caps 5 760 0,05 275 63 360 0,05 2 930

Lopinavir (LPV) 133.3mg +
ritonavir (Rtv) 33.3mg caps №90,
bottle №2

133,3 mg
+33,3 mg

2,71 per caps 158 940 2,67 423 972 276 660 1,80 498 757

Lamivudine (3TC) 150mg  tabs
№60

150 mg 0,09 per tab 130 800 0,09 11 607 310 680 0,07 22 652

Zidovudine (AZT) 100mg caps
№100

100 mg 0,11 per caps 0 0,07 — 140 400 0,10 13 483

Zidovudine (AZT) 300mg +
lamivudine (3TC) 150mg tabs №60

300 mg+
150 mg

0,26 per tab 895 380 0,26 229 448 874 800 0,23 199 906

Efavirenz (EFV) 200mg caps №30 200 mg 0,40 per caps 1 049 130 0,34 360 454 1 116 960 0,23 251 469

Nevirapine  (NVP) 200mg tabs
№60

200 mg 0,09 per tab 165 840 0,09 14 952 205 740 0,08 15 733

Didanosine (ddI) 100mg tabs №60 100 mg 0,40 per tab 21 900 0,41 9 035 10 200 0,41 4 208

Efavirenz (EFV) 200mg caps №30 200 mg 0,40 per caps 10 620 0,34 3 649 59 640 0,23 13 427
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Table 8. Continued from page 41
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Unit cost, USD
(indicate per

tablet, per ml,
etc.)

Year 3

1st purchase 2nd purchase

Quantity Price, USD
Total cost,

USD
Quantity Price, USD Total cost, USD

A
R

V
s

Lamivudine (3TC) 150mg  tabs
№60

150 mg 0,09 per tab 16 320 0,09 1 448 189 240 0,07 13 798

Lopinavir (LPV) 80mg/ml +
ritonavir (Rtv)20mg/ml oral sol.**
60ml, bottle №5

80 mg/ml
+20 mg/ml 1,61 per ml 33 600 1,60 53 777 69 900 1,08 75 609

Lopinavir (LPV) 133.3mg +
ritonavir (Rtv) 33.3mg ** caps
№90, bottle №2

133,3 mg
+33,3 mg

2,71 per caps 9 540 2,67 25 448 0 —

Nelfinavir (NFV) 50mg/g oral
powder

50 mg/g 0,33 per g 98 064 0,27 26 028 0 —

Nelfinavir (NFV) 250mg tabs
№270

250 mg 0,67 per tab 226 530 0,62 139 913 547 560 0,60 327 948

Nevirapine (NVP) 10mg/ml oral
susp. 100ml

10 mg/ml 0,03 per ml 490 400 0,03 12 454 0 —

Nevirapine  (NVP) 200mg tabs
№60

200 mg 0,09 per tab 17 400 0,09 1 569 81 540 0,08 6 235

Stavudine (d4T) 1mg/ml oral pwd.
200ml

1 mg/ml 0,07 per ml 797 600 0,13 102 125 0 —

Stavudine (d4T) 30mg caps №60 30 mg 0,05 per caps 12 000 0,05 572 53 160 0,05 2 458

Zidovudine (AZT) 10mg/ml oral sol.
100ml

10 mg/ml 0,02 per ml 554 400 0,02 9 051 1 025 200 0,01 15 314

Zidovudine (AZT) 100mg caps
№100

100 mg 0,11 per caps 41 500 0,07 3 038 327 000 0,10 31 402

Zidovudine (AZT) 300mg +
lamivudine (3TC) 150mg tabs №60

300 mg+
150 mg 0,26 per tab 13 440 0,26 3 444 0 —
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Table 8. Continued from page 41
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Product
Volume

Unit cost, USD
(indicate per

tablet, per ml,
etc.)

Year 3

1st purchase 2nd purchase

Quantity Price, USD
Total cost,

USD
Quantity Price, USD Total cost, USD

P
M

T
C

T
*

Zidovudine (AZT) 100mg caps
№100

100 mg 0,11 per caps 545 800 0,07 39 950 545 700 0,10 52 404

Zidovudine (AZT) 10mg/ml oral
sol. 100ml

10 mg/ml 0,02 per ml 50 500 0,02 824 156 400 0,01 2 336

Lamivudine (3TC) 10mg/ml oral
sol. 100ml

10 mg/ml 0,01 per ml 45 000 0,02 720

Nevirapine (NVP) 10mg/ml oral
susp. 100ml

10 mg/ml 0 per ml 95 000 0,02 1 622

P
E

P
**

Zidovudine (AZT) 300mg +
lamivudine (3TC) 150mg tabs №60

300 mg+ 
150 mg 0,26 per tab 12 000 0,23 2 742

Nelfinavir (NFV) 250mg tabs
№270

250 mg 0,67 per tab 54 000 0,60 32 342

A
ll
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th
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Fluconazole caps 100mg №7 100 mg 6,57 per caps 11 200 6,57 73 616

Fluconazole caps 2mg/m 2 mg/ml 0,06 per ml 37 500 0,06 2 123

Gabapentin caps 300mg №100 300 mg 0,4
per caps

216 100 0,4 86 440

Lenograstim 263 mkg 33 per vial 350 33 11 550

Sertralin hydrochloride caps
50mg/g

50 mg/g 0,8 per caps 36 000 0,8 28 800

Buprenorphine 2mg tab №10 2 mg 1,17 per tab 54 000 1,17 630 180

Total 3 283 063 Total 2 389 318

* Prevention of Mother to Child Transmission
** Post Exposure Prophylaxis
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Annex 6. Audit Conclusions

Statement by the Trustees of the 

International HIV/AIDS Alliance

The financial information included within this document shows the results of ICF International
HIV/AIDS Alliance in Ukraine on a cash receipts basis. 

The results of ICF International HIV/AIDS Alliance in Ukraine are included in the audited con�
solidated financial statements of the International HIV/AIDS Alliance on an accruals basis. Copies
of the consolidated financial statements are available from:

International HIV/AIDS Alliance
Queensberry House
104�106 Queens Road
Brighton
BN1 3XF
United Kingdom
Tel: +44 (0)1273 718900 
Fax: +44 (0)1273 718901
Website: www.aidsalliance.org

Signed:

George Zeidenstein
Chariman of the Board of Trustees
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Auditors Statement to the Trustees 

of the International HIV/AIDS Alliance

We are auditors of the International HIV/AIDS Alliance, a charity registered in England.
The financial overview and associated detail included within the Annual Report of the
International HIV/AIDS Alliance in Ukraine comprise summary financial information for
reporting purposes. In accordance with the Global Fund Project management's policy this
information has been prepared on a cash basis and has been extracted from the accounting
records used to prepare the special purpose Budget Summary report of the Global fund proj�
ect for the period to 31 December 2005.

Signed:

BDO Stoy Hayward  LLP
Emerald House
East Street
Epsom
KT17 1HS
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Gelman, Rosenberg &  Freedman

We would like to commend the staff of the Alliance Ukraine for their attention to detail and
diligence as we found the current accounting records to be well maintained and up�to�date.

Signed:

Robert W. Albrecht
Certified Public Accountant

Gelman, Rosenberg & Freedman, CPA is accounting firm located in Maryland, USA conducted a review of the
USAID funding focusing on checking compliance with U. S. Government requirements.

Gelman, Rosenberg & Freedman, CPAs
4550 Montgomery Avenue, Suite 650 N
Bethesda, MD 20814
Phone: 301�951�9090
Fax: 301�951�3570
www.grfcpa.com  



Annexes

47

Annex 7. International HIV/AIDS Alliance in Ukraine 
Publications in 2005

In 2005, alongside coordination and development of its own information publications, the Alliance Ukraine reissued the most popular information materi�
als of Ukrainian AIDS�service NGOs designed for vulnerable groups. The total number of materials published by the Alliance in 2005 amounts to over 700,000
copies.

People and HIV (third edition)

This is the first and only publication in post�Soviet countries to comprehensively cover all aspects of the HIV pandemic.
Intended for readers of all professions and ages, the manual provides important information for people living with
HIV/AIDS, their friends and relations, NGOs and state authorities, medical and
social workers and teachers. In 2005 the Alliance printed an additional number of
copies of People and HIV. Published in Russian.

Series for Positive People

A series of booklets for people living with HIV/AIDS, providing clear accessible
information on medical and social topics. In 2005 the Alliance developed and

issued two new booklets: HIV and Tuberculosis and Recently Diagnosed. In response to demand from target groups
the Alliance also revised and reissued the booklets ARV therapy, Pregnancy, Adherence to ARV Therapy, and Keeping
Healthy. Overall the series includes seven titles, developed in cooperation with "Medecins Sans Frontieres" – Holland in

Ukraine (MSF) and National AIDS Manual (NAM). Published in Russian.

HIV/AIDS and the Media (fifth edition)

A publication for journalists and editors covering HIV/AIDS issues. Regularly updated, the booklet provides information on the
epidemic's development in Ukraine and the world, supported by statistics, a glossary of basic terms, and opinions of people
affected by HIV/AIDS. Published in Russian.
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HIV/AIDS News

Each edition of the Alliance Ukraine's information bulletin HIV/AIDS News is devoted to a specific aspect of the HIV/AIDS pan�
demic and presents relevant information, professional opinion, and comments of AIDS�activists and decision makers. In 2005 the
Alliance issued three bulletins on the following subjects: Treatment in Ukraine, Participatory Site Assessment and Homosexual
Relations in the Context of the HIV/AIDS Epidemic. In total from 2001 to 2005 fifteen issues of HIV/AIDS News have been pub�
lished. 

Published in Russian. A digest edition of the Alliance information bulletin is issued in English.

Sex: Risk or Pleasure
What is an HIV Test and What is it For?

Developed within the SUNRISE project supported by the United States Agency for International
Development, these booklets are popular among target groups. Sex: Risk or Pleasure popularises safe sex

behaviour among youth. What is an HIV test and what is it for? is designed for clients of AIDS�service
organisations and a wider audience and presents detailed information on HIV�testing, including where it is

available. Both of these booklets were reissued by the US Peace Corps in Ukraine for projects working in the
field of HIV/AIDS prevention among youth. Published in Russian and Ukrainian.

Making Sex Work Safe 

This film for projects working with commercial sex�workers introduces the target group to safe sex techniques in various cir�
cumstances, shows ways of preventing violence from clients and encourages sex workers to care for their health. Part of the soon�
to�be�published manual Making Sex Work Safe. In Russian with English subtitles.   

HIV/AIDS News: Policy and Advocacy

The Alliance�Ukraine policy and advocacy information bulletin is designed for people working in the sphere of HIV/AIDS and
for decision makers, informing them of existing PLHA rights protection projects and issues demanding political solutions. Each
issue presents information on advocacy work carried out by AIDS�service organizations, discusses current topics and publishes

news and announcements. In 2005 two issues were published, bringing the total since 2004 up to six editions. Published in
Russian.
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Method Guidance Series 

A series of Method Guidance (MG) for AIDS�service organisations. Each issue is written and edited by qualified
specialists and summarises Ukrainian and international best practice in a chosen area related to HIV/AIDS. In 2005
the Alliance issued three new MG editions: Advocacy, Administering a non�profit organization, and Information
Materials Development. Overall the series includes ten titles. Published in Russian.

Thirteen Articles on Harm Reduction (second edition)

Journal of the Regional Harm Reduction Information Service, which was based at the International HIV/AIDS Alliance
in Ukraine in 2004�2005 with financial support from The Open Society Institute's International Harm Reduction

Development Programme. The journal is aimed at harm reduction projects in the Russian�speaking region and contains a
series of articles on legislation, advocacy, and best practices in the field of HIV/AIDS and reducing drug related harm.

Published in Russian.

Survey Results

Survey results of behavior monitoring among CSW, IDU, FSW, MSM, youth, military personnel and special sur�
veys on school children and work places prevention programs coverage. 
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National Clinical Protocols

Within the framework of the programme 'Overcoming HIV/AIDS Epidemics in Ukraine' supported by the Global
Fund to Fight HIV/AIDS, Tuberculosis and Malaria, the Alliance Ukraine published four clinical protocols and

methodical recommendations, developed and approved by the Ministry of Health of Ukraine. The publications
include: Clinical protocol for antiretroviral therapy for adults and teenagers; Clinical protocol for introducing children

to antiretroviral therapy; Clinical protocol for treating AIDS and HIV�associated opportunistic infections and
Methodical recommendations for laboratory monitoring of HIV�infection and antiretroviral therapy. In 2005 the

Alliance published an additional number of copies of the protocols. In Ukrainian.

AIDS in Ukraine Analytical Review

This analytical review is aimed at those shaping national HIV/AIDS policy, with a view to encouraging state officials
and other decision makers to combine their efforts to fight HIV in Ukraine by using rational resource distribution and
developing cooperation strategies with AIDS�service NGOs and people living with HIV. In 2005 the Alliance reissued the
latest edition of the review, devoted to substitution therapy in Ukraine. In Ukrainian

All the above�mentioned materials and other publications of the International HIV/AIDS Alliance in Ukraine can be found on the Alliance�Ukraine web site
(http://www.aidsalliance.org.ua) in the Infocentre section. 
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Annex 8. Staff List* 
Andriy Afanasyev – Head of Information Technologies &  Production 
Oksana Allan – Assistant: Treatment and Procurement Supply Management Team 
Vladislav Andrushchenko – Driver
Uliana Bakh – Programme Assistant: National Programmes & Technical Support 
Dmytro Belon – Field Support Officer: Finance
Iryna Borushek – Senior Adviser: Positive Involvement
Maryna Braga – Programme Manager: Prevention
Vlasta Brodska – Deputy Executive Director
Vladimir Chura – Head of Team: Field Programmes, South
Olexandra Datsenko – Personal Assistant to Director: Field Programmes
Tetyana Deshko – Head of Team: Field Programmes, Centre 
Olena Dorda – Head of NGO Support Department 
Ganna Dovbakh – Programme Manager: Research & Evaluation 
Nataliya Dvinskykh – Senior Officer: Field Programmes, South
Oksana Dzhyganovska – Senior Finance Officer: Reporting & Planning 
Sergiy Filippovych – Head of Team: Treatment, Procurement & Supply Management 
Natalia Galagan – Head of Human Resources & Administration Team 
Layma Gaydar – Programme Officer: Media 
Yuriy Gayduk – Senior Officer: Field Programmes, East 
Valentyna Glazko – Courier
Ganna Goncharenko – Senior Human Resources Officer 
Olena Goncharenko – Assistant: Field Programmes, South 
Viktor Isakov – Head of Team: Field Programmes, East
Andriy Karpovych – Production Officer 
Anna Katasonova – Finance Assistant 
Lessya Khmel – Programme Assistant: Monitoring & Evaluation 
Roman Khomenko – Finance Officer: 1C System
Olga Kishkina – Programme Assistant: Field Programmes, Centre 
Andriy Klepikov – Executive Director 
Inessa Kondakova – Expert of the Financial Office of NGO Support Department 
Ivanna Konyukh – Senior Accountant 
Oksana Kosenko – Programme Officer: Prevention 
Dmytro Kravchenko – System Administrator 
Olga Kravchenko – Personal Assistant to Director: Policy & Communications 
Oleksandr Lebega – Senior Programme Officer: Treatment
Olga Lutsik – Administration Assistant
Daryna Marchenko – Assistant: Programme & Resource Development 
Maryna Maslennikova – Administration Manager
Yaroslav Metelyuk – Officer: Field Programmes, South 
Olga Morozova – Programme Officer: Reporting & Planning 
Natalia Moskovchenko – Assistant: Field Programmes, East 
Natalia Nagorna – Programme Manager: Community Based Information 
Miroslava Nazarchuk – Human Resources & Administration Assistant
Victoria Obozna�Petrova – Human Resources Manager
Ganna Orlova – Officer: Field Programmes, Centre 
Georgiy Peday – Editor / Proof�reader 
Taras Pepa – Personal Assistant to Executive Director

* As of 01.09.2006.



Tetyana Perepelytsia – Senior Programme Officer: TS for Treatment 
Natalia Potiy – Secretary / Receptionist 
Olena Purick – Project Manager: Education
Tetiana Salyuk – Programme Officer: Research & Field Analysis
Olena Semenova – Programme Manager: Care & Support 
Olena Semenyuk – Director: Operations
Vasyl Setter – Driver
Svitlana Shevchenko – Housekeeper
Olexandr Shkolnyj – Janitor
Lyudmyla Shulga – Senior Officer: Field Programmes, Centre
Lyudmyla Shurpach – Head of Team: National Programmes & Technical Support 
Ilona Sidorenko – Head of Team: Reporting & Planning
Pavlo Skala – Programme Manager: Policy & Advocacy
Yulia Slobodyanik – Operations Officer: SUNRISE / Technical Assistance Project
Oleksiy Smirnov – Officer: Field Programmes, East
Pavlo Smyrnov – Director: Field Programmes
Sergiy Solovko – Finance Director
Pavlo Usenko – Senior Information Technologies Officer
Olga Varetska – Senior Programme Officer: Programmatic M&E
Vladislav Volchkov – Procurement Officer
Natalya Voynarovska – Personal Assistant to Deputy Executive Director
Dmytro Voznyuk – Programme Officer: Documentation & Sharing
Andriy Yakovlev – Information Technologies & Production Assistant 
Mykhailo Yakovlev – Household Manager
Vitaliy Yanyuk – Project Manager: Communications
Iryna Yara – Senior Field Support Officer: Finance
Larysa Zatulyviter – Chief Accountant 
Anastasiya Zorya – Accountant 
Olga Zozulynska – Head of Field Support: Finance 
Natalia Zyma – Administration Officer 

Regional coordinators 
Tetyana Afanasiadi – Regional Coordinator, Odesa
Yevheniya Lysak – Regional Coordinator, Kherson 
Lyudmyla Melnyk – Regional Coordinator, Cherkassy
Galyna Naduta – Consultant on Regional Development 
Valentyna Pavlenko – Regional Coordinator, Donetsk
Iryna Potapova – Regional Coordinator, Sevastopol
Tetyana Vanenkova – Regional Coordinator, Mykolaiv 
Mykhaylo Yaroshevsky – Regional Coordinator, Dnipropetrovsk
Oleksandr Yatsyuk – Regional Coordinator, AR Crimea 

Specialists-Consultants
Svitlana Antonyak – Senior Specialist�Consultant: Clinical Care Systems 
Larysa Bochkova – Specialist�Consultant: Surveillance 
Lily Hyde – Consultant: Resource Development 
Vyacheslav Menshykov – Specialist�Consultant: ARV Procurement 
Olexandr Silakin – Consultant: Procurement and Supply 
Igor Voytenko – Lawyer 

Governing Board 
Dr Slava Kushakov – Head of the Board
Ms Teresita Bagasao, Dr Fleur Fisher, Mr Peter Freeman, Dr Jacob Gayle, Ms Kaval Gulhati, Dr Jens van Roey, Dr Fatou Sow, Mr George Zeidenstein – Board Members
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To Learn More About Our Work

Contact our offices or visit our web�sites at:

Our office:
5, Dymytrova St., build. 10A, 6th floor, 03680 Kyiv, Ukraine
Tel.: (+380 44) 490�5485, 490�5486, 490�5487, 490�5488
Fax: (+380 44) 490�5489
office@aidsalliance.org.ua
www.aidsalliance.org.ua

The International HIV/AIDS Alliance Secretariat:
Queensberry House, 104�106 Queens Road 
Brighton BN1 3XF, United Kingdom
Tel: + 44 1273 718900
Fax: + 44 1273 718901
mail@aidsalliance.org 
www.aidsalliance.org


