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BBegeHue

VKpauHa siBlIsieTcsl OQHOW U3 caMblX Haubosiee TopaXkeHHbIX ammaeMmueit BUY ctpaH B EBporie - 6oree 1% B3pocsioro
HaceJleHWsl CTPaHbl B HACTOsILee BpEMS XXMBET C BUPYCOM UMMYHoZleduLINTa YenoBeka. «[IBUWKylen CUno» 3mmaeMnn To-
TIPEXXHEMY OCTAlOTCSl TIOTPEOUTENU UHBEKLIMOHHBIX HAPKOTUKOB, GONBLUIMHCTBO U3 KOTOPbIX BCEIa COCTABJISIN MY>XUUHbL
OpHako, B HacToslee BPEMST YBEIUUMIIOCh KOJIMUECTBO HOBLIX ciyyvaeB BUY-uHpeKLMn cpenn XXEeHLIUH, YTIOTPebnsiommx
HapKOTUKU UHBEKLIMOHHBIM TTyTeM (3KeHLuH-TTVIH), — 1touTn ronoBunHa Beex cnyyaeB BUY-uHduimpoBaHuns B LaHHOW PyTI-
e, 1 3TO UUCo pacTeT. TouHoe xonuuecTBO >XeHWIMH-TIMH, >xuByimx ¢ BUY, HensBeCcTHO, OTHACTU TIOTOMY, YTO MHOI'Ue
TIO-TIPEXXHEMY HEOXOTHO COOBLIAIOT O CBOEW HAapKOTUUECKON 3aBUCUMOCTU MEeLULIMHCKUM paboTHuKamM. OUueBUAHO, UTO UX
MHOULIMPOBaHME TIPOU3OLLIO WIWN TIaPEHTEPANIbHBEIM TIYTEM U3-3a YTIOTPe6IeHNsT HAPKOTUKOB, WIN TIOJIOBbIM — BO BpeMst
cexca ¢ MY>XUUHOW, KOTOPbI YTIOTPe6/SeT UHBEKLIMOHHBIE HAPKOTUKU.

HccnenoBaHus, TpoBefleHHble B YKpanHe U B MUpE, TI0Ka3blBAlOT, UTO MY>XXUUHbLL U SKEHIUHEL, YTIOTPe6MstoLIne UHb-
€KLIMOHHble HAPKOTUKW, CTAJIKUBAIOTCS C PA3NUUHBIMU PUCKaMU. Pe3ynbTaTbl TIOBEIEHUECKOr0 UCCIIeN0BaHWUs Cpenu Tio-
TpebuTeneit HApKOTUKOB B YKpavHe TOKa3anw, YTo moBefeHne XeHUMH-TTVH coTtpsiXkeHo ¢ 60bLIMM KOTUUECTBOM PUCKOB
nHOULIMpoBaHust BUY 1o cpaBHeHWtO ¢ My XXUUHaMU. Taxyke, XKEHIIMHBL Yallle CKJIOHHbL UMETb CEKCYaJlbHBIX TIAPTHEPOB,
KOTOpble YTIOTPEONSIOT HApKOTUKU. KpoMe Toro, ¢ 6UONIOrnUeckot TOUKN 3pEHUS JKEHLINHEL O0niee TTIOABEPXKEHBL Tiepeaye
BUY-uHOEKLINMU TI0 CpaBHEHUIO € My >XUnHAMU. Ocobble PUCKU, C KOTOPLIMW CTAIKUBAOTCSA XKeHluHbl [TMH, He orpaHuunBa-
10TCSL CEKCYanbHBIMU TIpaKTUKaMu. McenenoBaHus B VkpanHe! Takyke TMOKa3blBalOT, UTO 3a4ACTYH0 XKEHLIUHBL He BBOAST HAp-
KOTUKWU UHBEKLIMOHHBIM TIyTEM CaMOCTOATENIbHO, @ HYXAAIOTCA B TIOMOLIW TapTHepa. CaMo ke yTioTpebneHne HapKOTUKOB
4aCTO COTIPSKEHO € CEKCYasIbHIMU OTHOLIEHUAMMU. [T03TOMY dKEeHIIUHbL 6071ee CKJIOHHbL TToflaraTbCst Ha MY>XXUUHY B BOTIpOCax
ZOObIUUN W TIPUTOTOBJIEHUST HAPKOTUKOB. Bce BbllIeyTIOMSAHY Thle $GaKTOPhL TTOBBULIAT Ysi3BUMOCTb XXeHLUH K BITY.

B To xe BpeMd, JKeHILINHDL, ynOTp96Tlf~UOLL[Vle HapPKOTUKW, CTaJIKUBAKOTCA C pAOOM T[peT[F{TCTBMVl B 1OCTyTIE K MeIOULINHCKON
momoln. OTBETCTBEHHOCTL 3a [eTen U CTpax TIOTeEPU TipaBa OTIEKN Hal HAMWU MOXKET C030aBaTb Ce€Pbe3Hble TIPETIATCTBUA
B OOCTyTiEe K Hap1<onomuec1<o171 TIOMOLIN, yciiyramMm 1o CHUWXEHUIO Bpena, OTKPbITOMY O6CY>KD,€HMTO r[po6neM, CBA3AHHbIX
C HAPK03aBUCUMOCTb1O, C MEOAULIMHCKUMAU pa60THVlKaMVl. [Ton BnunsiHMeMm MYKUNH JKEHUIUHBL 3a4aCTY10 OTKa3blBAlOTCA OT
TiocelieHns opra‘rmsaumﬁ, TIpeNOCTaB/IAOLINX pa3/iniHble COLinajsibHble 1 MEeOAULIMHCKNE YCIIYTU. Har[pvnvlep, HenaBHO TIpO-
BeleHHOe nccrliegoBaHne 1oKasario, UTO UIaHChl TIOJNIYUNTb YCI1YyTU TIo npozbvmaKTvu(e riepegavn BUY ot MaTepun K pe6eH1<y y
BUY-TMO3UTUBHBIX JKEHLIINH, yT[OTpeﬁ)'lF[lO].LU/lX HapPKOTUKWN, TIOUTU Ha 50% HwxXe 10 CPpaBHEHUIO C OpyIUMUN SKEeHLIMHAMM.?

B 2005 rony B paMxax TpoexTa «CAHPAM3», MB® «MexxpyHapopaHbii AnbsHe 1o BUY/CITN]] B VkpauHe» mipoBen doxyc-
IPYTITLL U UHAUBULYAbHBIE UHTEPBbLIO CPEU MYXXUMH U JKEHLIUH, YTIOTPEOIAIOMINX UHBEKLIMOHHBIE HAPKOTUKW, U TIIOfe,
xuByimx ¢ BUY. Lenbio uccnenoBaHust 6bU10 oTipefiesieHne reHAepHO-1yBCTBUTEbHLIX TIOAXOM0B K TiporpamMmam rpodu-
NAaKTUKK, YyXOLa U TIORAepXKWU. B xoze ncecnenoBaHust JKEHIIMHBL Hallle COObLIann 0 CBOUX HeYZO0BIETBOPEHHbBIX TIOTPE6HO-
CTSIX, YEM MY>KUUHbBL, B TOM YUCJIE, U O TIOTPEOGHOCTU B HAAJeXallleM KOHCYIIbTUPOBAaHUUN U TIORAEPKKE JKEHIIUH C AUarHo-
30M «BUY-uHdex1ns» Bo Bpemsi 6epeMeHHoCTU. Tak BCleAcTBUE CYLIECTBYIOLUINX FeHOEPHbBIX CTEPEOTUTIOB XXeHUINHbL-TTVH
HEOXOTHO 06paLIAtOTCs 32 TIOMOLIbIO, U, COOTBETCTBEHHO, TpebyeTcsi 6oriblile YCUIUA Al TIPeAOCTaBleHUS UM HE06XOAUMBIX
YCIYT. 3aMHTEPECOBAHHOCTD YXXEHIIMH BOTIPOCAMU PETIPOAYKTUBHOIO 3[J0POBbS, IMUHON IUTMEHbL U KPacoTbl [lana BO3MOX-
HOCTb TIPEZTIONOXXUTb, YTO PaCLIMPEeHNe [OCTYTIA XXEHIIUH K YCyraM (HampuMep, KOHCYNbTalluu I'MHEKOora, ToNyyeHune
TIpe3epBaTMUBOB, YCJIYTU TTApUKMaxepa U T.1.) TIO3BOJIUT TIPUBJIEYb HOJIbliIee KOJIMUECTBO XKEHUIUH B TIPOrPaMMbL TI0 TIpodu-
naxTuxe BUY.

OCHOBbBIBasICb Ha pe3ysbTaTaX BblUIEYTIOMSHYTOIO UCCef0BaHus, ANbsSHC TIOALepXKan BHeIpeHWe TIOHOOHbIX YCIYT C
LIeJIbl0 TIPUBJIEYEHUST U yaepXKaHus Gonbliero uncna >xeHiuH-IIMH. B 2008-2009 ropgax AnbsiHC TIPOBEN TIOBTOPHOE UC-
CrlefjoBaHune TI0 oLeHKe 3PPEKTUBHOCTU TIPUHATBHIX Mep. ITO UCCNefjoBaHMe BbISIBUIO HECKOJIbKO UCTOYHUKOB YA3BUMOCTU
K BMY B paMKkax faHHOM’ LeneBoi Ipyrirbl. TakK XKEHUUHbBL Yallle, YeM MY>XKUMHBL, CO0BLIAnm 0 cyyasx HaCUIUsL CO CTOPOHbL
CBOUX CEKCYaJibHbIX TIapTHEPOB. VX 3apaboToK Obll MeHbLIe U, COOTBETCTBEHHO, Homblielt bbula dUHAHCOBAst 3aBUCUMOCTb
OT TTapTHEPOB WU poauTenei. BMecTe ¢ TeM, XXEHIINHDL Hallle My>XUMH TIPOSB/ISAIN 3aUHTEPECOBAaHHOCTb B BOTIPOCAX CBOET0
3[0POBbSL.

VccnenoBaHue ToKasasno, UTo Tpobesibl B PefoCcTaBleHUN TeHIePHO-OPUEHTUPOBAHHBIX YCI1YT TIO-TIPEXXKHEMY He YCTpa-
HeHbl. OcobeHHO 3TO Kacanoch YOOBIeTBOPEHUS COLMAIbHBIX U TICUXOJIOrMYecKnX ToTpebHocTel. [1o cpaBHEHUIO ¢ MY>KUu-
HaMW, >XeH1IMHBL-TIVH Bblpasunm 60mbliyio MOTPe6HOCTb B KOHCY/ILTUPOBaHWUU, IPYTINax TOAAepXKU, 6e30TIacHOM (TONIbKO
IU1s1 XEHUIVH) TIPOCTPAHCTBE, a TAK)Ke [esTelIbHOCTU, KOTOpasi CTIocO6CTBOBas1a Obl TOMY, UTOOLL OHU YYBCTBOBaIU cebst 6onee
BOBJIEUEHHBIMU U TIONIE3HBIMU. 3T BULbL YCIIYT 0 CUX TIOp HbUIN MeHee PacTpoCTpaHeHbl B TIporpaMMax CHUXKEHUST Bpefia,
UeM YCIyTW, HaTIpaBJleHHbLe Ha YO0BIETBOPEHUE MEAULIMHCKUX TIOTPEOHOCTE (HAaTIpUMep, KOHCYbTallUU IMHEKOJ10Ta).

' MpoTuain couianbHo-Hebe3neYHNM XBopobaM: BUBUYEHHA YKpaiHCcbKoro gocsiay, 2010.

2Thorne, C., I. Semenko, T. Pilipenko, R. Malyuta and the Ukraine European Collaborative Study Group. 2009. Progress in Prevention of Mother-to-child Transmission of
HIV Infection in Ukraine: Results from a Birth Cohort Study. BMC Infectious Diseases 9 (40); doi: 10.1186/1471-2334-9-40.
>/




PesynbTaThl uccnenoBanuns! AnbsiHca TakKe Tokasanu, 4To MHorue HIIO He MMeloT JOCTaTOMHOrO TIPeACTaBlIeHUs O
reHZlIepHO-OPUEHTUPOBAHHBIX YCIlyTaX, a HEKOTOPble YCUIUS HeTIPaBUTEeIbCTBEHHBIX OpraHn3alinii TI0 0Ka3aHUio YCiyTr TIo-
BJIEKTIN 32 COOON YKpeTleHNe TakKUX TIOTEHLINAJIbHO-0TIACHBIX CTEPEOTUTIOB, KaK CY>XAEHWUE, YTO JXKEHUUHbL — C1abblit 1o,
HY>XXal0lINNACA B 3aluTe. [IpoeKThl ¢ TaKUMKU yCiiyraMmn okKasanucb 3pPeKTUBHBIMU NULIbL C TOUKU 3PeHUS yep>KaHus, HO
He TIPUBJIEUEHUS HOBBIX KJIMEHTOK (dKeHiuH-TTVH).

B pesynbTrate, AnbsHC TIPUHS PELIEHWe O TIEPeCMOTPe CTPATErMU U MeTOLOB PaboThl ¢ XeHumHamu-IIVH B pamkax
TIporpaMMmbl CHWXeHUst Bpeza. HoBull Tiogxon K paboTe ¢ 3TOW Lief1eBOil IPYTITION BKJIIOUWI Pa3paboTKy W BHeOpeHue B
nesitenbHocTb HITO reHiepHO-4yBCTBUTENBHBIX TIONUTUK WU TIPOLIENYD, TIPeIOCTaB/leHNE TIPSMBIX U TIOALEPXXUBAIOLINX YCIYT
10 TipodunaxTuxe BUY/UIIIIII, HattpaBieHHbIX HETIOCPELCTBEHHO Ha SKeHUIUH. 115 BblpaboTKW HOBOIO TIOLXO0nA ObLIN TIpU-
I71allleHbl OPraHM3alium C OTILITOM YCTIEIHON peanmnsalun TTPOeKTOB CHWXXEHUS Bpefida, B TOM YNUCJle C HEKOTOPLIM OTTbITOM
paboThl ¢ xxeHumHaMu-ITMH. CoTpyaHUKU 0TOGPaHHbLIX OpPraHn3aluii MpeiBapuUTeNbHO (00 Hayana mpoeKToB B uione 2010 T.)
TIPOLLIW [IOTIONTHUTENIbHOE 0byyeHwe.

! BlonneteHb «<HoocTn BUY/CMNIA B YkpanHe» MBO® «MexpayHapogHoro AnbaHca no BUY/CMNA B YkpanHe» No1. 1 (16) 2006.
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®unocodpusn npoexTra. lienn n sapaun

Llenb TpoeKTa 3axiouasnach BO BHeApPeHUU SOHEKTUBHBIX YCIIYT TI0 CHUWKEHWUIO Bpenia [nst XXEHIUUH, YTIOTPEOISIOmnX
WHBEKLIMOHHblE HAPDKOTUKW, W YIIYULIEHUIO0 KauecTBa UX JKWU3HU, COITIACHO OLleHKaM camux xeHiuH-TTMH. HoBblit ipoexT
VOensil [OMXHOE BHUMAaHUE FeHIEPHBIM POJISIM U FeHZIEPHON COLIManu3alinn B KynbType ToTpebuTeneit HAPKOTUKOB U B 06-
1I]ECTBE B 11e710M 6e3 YCUJIEHUST CTEPEOTUTIOB B OTHOLIEHUW YXEHLIWNH U XXeHUIMH-TTVH B ToM unciie. TpEHUHIU TI0 FeHAEPHBIM
BOTIPOCaM, KOHLIETILIUW KOTOPIX SBJSIIOTCS. HOBbIMMW 47151 MHOIMX YKPaWHLIEB, CTTIOCOBCTBOBAIV TIOHUMAHWIO TIPELOCTABUTENS-
MW YCIyT FeHAepHbIX GYHKLIU B 0611eCTBe, UTO TI03BOIWIO0 CKOPPEKTUPOBATL METOL bl PAbOTHL OpraHn3alinii u, B pesynbrare,
TIOBLICUTb 3D GEKTUBHOCTL PaboThl € XeHumHaMu-TITVH.

[aHHBIM TIPOEKT TOLLEPXKUBaJl MEPOTIPUSTUS, KOTOPblE YIYUIIANN AOCTYTT XKEHUIUH K TIPOrpaMMaM CHWKEHUsT Bpena
(TMozpobHee cM. paszen 06 ycnyrax, Huke). OHU GbUIN HaTIpaBIleHbL Ha YI0B/IETBOPEHUE TIOTPEOHOCTEN JKEHIIIUH B CHUXKEHUI
pUCKa BCIeLICTBUE YTIOTPeO1eHUsT HAPKOTUKOB U YMEeHbIIIEHUEe 6apbepoB Ha Ty TU K 3bdexTuBHo mpodunaxtnke BUY v opy-
I'MM ycnyraM. Bce KOMTOHEHTHL TTpoeKTa Obiin pa3paboTaHbl TakKUM 06pa3oMm, UTOObL UX TIPe[IOCTAaBIIEHUE OCYLECTBIISIO0CH
B 6€30TacHbIX ¢ GU3NUECKON 1 IMOLIMOHAJIBHOWM TOUKU 3PEHUS SKEHUIUH YCTI0BUSX, TIPU KOTOPBIX K HUM OTHOCWIUCH Obl C
ZLOCTOUHCTBOM U YBaXkeHWeM (ouarpamma 1).

Juazpamma 1. Katouesble cocmasasiowue npoekma

V3meHeHus B TIONUTUKAX U TIPO-
lieflypax TipefoCTaB/leHUs YCnyr
1o podunakTuke BIY/UIIIIIT

Co3paHune KoMbOpPTHOM
5MOLIMOHAJIbLHON
" PusnUeckomt ob6cTaHOBKU

IIpsamoe
TpeflocTaBJleHne

yenyr

YJ'IyLlLT.[eHVle Ka4yeCTBa TIpenocTtaB/leHUA YCyr TIO3UTUBHO TIOBJIUAJIO Ha YPOBEHb TIOCEUIAEMOCTU OpraHun3alnmn
>KeHlMHaMu-ITVH, ToBbliieHne nx VPOBHA 3HaHWUN, a TaKXKe TIOBbILIEHNE MOTUBALIUU K UCTIONIb30BaHUIO 6071ee 6e30TacHbIX
UHDBEKLIMOHHDBIX U CEKCYaJIbHbIX TIPAKTUK.




Bbl160p OpraHmusalnuii AnA peanunsalium npoexTa

OpraHusalumnm, oTobpaHHble A7 peanu3alnn TIPoeKTa, paboTann B 0671acTsX, KOTOPbIE ABISIOTCS TIPUOPUTETHBEIMU A7l
TIpoexTa «CAHPA3», uTo 06yCcnaBnuBaeTCst pacmpocTpaHeHHoCTb0 BUY-nnbexumn: [JoHelikas obnacts (r. CnassiHek, r. KoH-
CTaHTMHOBKA), Yepkacckas obnacts (r. Yepkaccsl), Onecckast obnacts (r. Benropon-IHecTpoBckuit) n HukonaeBckas obnactb
(r. Hukonaes). Bce opraHusalmm Ha MOMEHT 0T60pa UMENU OTILIT PaboThl B chepe CHUXKEHUST BpeLla HE MeHee IBYX NeT. V
BCEX UMEJICST HEKOTOPLLIA OTILIT PaboThl ¢ XeHlnHaMu-IT1H, v Bce Bblpasunm xenaHue ynyuunts 3GGeKTMBHOCTb YCYT Ajist
OaHHON Lie71eBON IPYTIbL.

Crincox oprauusauuﬁ, KOTOpble peasln3oBblBaJiU TIPOEKT:

S o <

CnassiHckasi roponckas opraHusanus «Haia fnoromora, r. CnaesHek, JoHelkasi 06nacTb.

IoHelLkuii 0671acTHON 6naroTBOpuUTenbHbLA doHn «Obeper» r. KOHCTaHTUHOBKA, [loHelkasi 06nacTb.
BnarorBoputensHblit doHz «Bonsi», r.YMaHb, Yepkacckas obnactb.

BnaroTBopuTenbHasi opraHusauust «XpUCTUAHCKUIN peabuUnUTalMOHHBIA LeHTp «bBnaromatb», r. Benropop-
IHectpoBckuii, Opecckasi 06nacTb.

HuKonaeBckuit ropofckoit 6naroTBoputentHblit doHp «FOHUTYC», . Hukonaes, HukonaeBckast 06nactb.

o Hauvana pa6OTbl TIPOEKTa OpraHu3alnu TIpeJoCTaBIIsANN LeNbli CTIeKTP YCInyr 1o CHWKEeHUIO Bpena. HecMmoTtps Ha He-
KOTOpPble OTIINYUA U 0COHEHHOCTU eSITENILHOCTY, BCe OpraHn3salin TpenocTaBlIANn Cclefytolue yenyru:

SO oSS

SO oSS

AyTpuu-paboTa (Ha ynuuax, 1oMa, ¢ TIOMOLIbI0 MOOUIILHON aMbynaTopun U aBTOMOOWIISL OpraHmn3aLinm).

O6MeH LITIPULIEB.

Bbimaua crimpToBbix candeTox.

PacmpocTpaHeHue mpe3epBaTUBOB.

PacmpocTpaHerie nHGOpPMalIMOHHBIX MaTePUanoB.

[TpenoctaBnenune nHdopmaumn 1o MpodunaxTnke Tepeo3nPoBOK U OpraHnsalus Bulaaum rpernapara «Hanoxcons.
Sxcrpecc-TecTupoBaHune Ha BUIY w UIIIITL.

HampaBneHue Ha TecTupoBaHue Ha BUY, reratutsl B n C, UIIIIII, ecnu TeCTUpOBaHUE He TIPOBOAWIIOCH Ha 6a3e opra-
HM3aLUN.

Hampasnenwne Ha neuenne BUY n UIIIIII, neTokcukaumsi.

[Tepeappecalins B TiporpaMMbl 3aMeCTUTENIbHON TIOAAEePXXKUBAIOLIEN Teparun.

PasnnuHble BUABL KOHCYIbTUPOBaHWUSA, TPDEHUHIOB, IPYTIT CAMOTIOMOLLN.

['ymaHnuTapHas rnoMollb (MpefocTaBieHne TIPOAYKTOB TMMTaHUSA, OAeXbl, TOBAPOB A feTel U T.1.)

[Tomolib TIpU TPYZOYCTPOWCTRE.

KoHCynbTUPOBaHME U TPEHUHIU 711 PA3BUTUSL HABLIKOB He30TIacHOro cexca.

KoHcynbTupoBaHue TI0 TIPUHLIUTTY «PaBHbIA—PaBHOMY ».

KoopouHalus o6MeHa ImpulieB Ha 6ase armrex.
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Tpu opranmsaumn (CI'O «Haura poromorar, JOB® «O6eper», HTB® «HOHUTYC») Ha 6a3e 06LIeCTBEHHbBIX LIEHTPOB TakXKe
TIPELOCTABIISUIN [OTIONIHUTEIbHbLE YCIIYTU:

0 JKeHckue xnybbl;

¢ Venyru mapukmaxepa;

¢ OpraHunsauus nocyra;

¢ BriToBblE YyCnyru (CTUPKA, INaXkka ofeXabl);
¢ Venyru nienxonora;

¢ Bulaava mpoayKTOBbLIX TIANKOB.

HI'B® «HOHUTYC» TakdKe TTPeAOCTaBIIsL JOTIONHUTENBHELE YCIYTU Alst dKeHLIMH-TTVH, BoBeueHHbIX B KOMMEPUECKWiA CeKC:

¢ AyTtpuu-pabora u TecTupoBaHue Ha BVYIY/UIIIIII B yC10BUSAX MOOWUIIBHBIX KIIMHUK U KOHCYTIbTAL[UU.

Bbloaua «KeHCKUX TTakeToB» C BIIXXHBIMU candeTkamMu, KpEMOM U TECTaMU Ha 6EPEMEHHOCTb.

¢ Venyru 1o mpenoTBpALeHNI0 HACUANS, BKIltOUas IOPULAUNUECKYIO0 TIOAAEPXKKY U obyveHne HaBblkaM U36eraHust moTeH-
LIManbHO OTIACHBIX, C TOUKW 3PEHUS HACUINS, CUTYALIUN.

<

C neTanbHbBIM CTIUCKOM YCIIYT, KOTOPble TIPeNj0CTABISIN OPraHn3aLiMm 10 Havasa paboThl TIPOEKTa, MOXKHO 03HAKOMUTBLCS
B TIPUJIOXKEHUN 1.




HHHOBallMOHHDbIN MOAXOA K NMPEAOCTABIEHNIO Yenyr XeHunHam-ITHH

Kak 6bu10 YKa3aHO Bblllle, KJ1l04eBble KOHLIETILIMU TIPOEKTA BKJIOHAJIU TIpAMOE TIpenocTaBjieHne ycjyr, co3fgaHune KomM-
¢)OpTHO]7l 1 6e30TacHO IMOLIMOHANILHOM N lelBVl“lECKOﬁ 06CTaHOBKU Qnst TIpenoCTaBJIEHUA YCIIYyT, a TakXXKe WU3MEHEeHUe Tio-
JINTUK N TIpoLienyp C y4eToM reHAepHOro moaxona B mMpenocTaBjlIEHUN YCIIYT TIO T[pO(bVU'laKTMKe BUY.

WcTopua ycnexa

«O0Haxowl 8 CIM-ueHmpe 5 ygudena byknem bO «Hawa donomoea», 8 KOMmopoM peyb Wd O maxkux 0emsx, Kak Mol CbiH. Ecme
cneyuaneHbil yeHmp 0715 0emet, 8 KOMOPOM KBAUGBUUUPOBAHHbIE CNEYUAIUCMbI NPUCMAMPUBAIOM 3d 0embMU 8 MO 8peMs, Ko2oa
Mama 3aHamMa. Y MeHs HUK020 He 6bls1o, € Kem Bbl 5 MO21d 0CMAsUMe c80e20 pebeHkd, 3mo 6bi10 6osbuwol npobaemodl. Mos cecmpa
yexana 8 Kueg 3apabamsisams 0eHbeu. Mou podumenu ce euje pabomarom, He Mo2ym npo)ums HA NEHCUIo. A 0axe He Moena npou-
mu nosiHoe obciedosaHue 6 ClIM/]-ueHmpe, nomomy 4mo y MeHs 8ce20a Ha pyKax pebeHoK. M noamomy A npuwisia 8 opeaHu3ayuio
«Hawa donomoea». B ueHmpe 0514 demedi A scmpemusia o4eHs 006pbix /1100el, Komopble OKPYXUU MeHs mensom. A peuiuna coename
cnedyrouuti waz K HoBoU XU3HU — Ha4ame 8CmMpeyamsCcA ¢ Makumu sio0eMu, Kak cama, 11odbmu ¢ BAY, niodbmu, 3a8Ucumsimu om
HApKOMUKO8.

Bo epemsa ecmpey 5 NOCMeneHHO HAy4uaace CMOMPEMb HA CBOK XKU3Hb C Opy2020 PAKYPCA U NOHAIA, YMO MHE HE HyXHO 60IMbCA
mo2o, 4mo Mol CblH MOXem YMepemb Yepes HECKOIbKO 1em. Teneps A 3Hato, Ymo BYY-no3umugHble demu Xusym HamMHo20 00sIbLUIE, U
4mo C KaxoelM NPOXUMbIM OHEM Mbl NPUBALXAeMCA K MOMeHMY, ko20a bydym HalldeHsl nekapcmea 018 nedeHus BUY u CI/.

A Xo4y NOMOYb MOeMy CbiHy U HAay4ume €20 padosamseca Xu3Hu. OH yxe 3Haem, Ymo maxoe 8ecHd, OH 3Haem, 4Ymo Makoe mensioe
siemHee cosiHye. OH yxxe kamaemcs Ha 8esiocunede. V1.5 nomozy emy yeudems XU3Hb 8 pas/iudHsIx ee nposeieHusx». (Knuenmka, Cna-
8sAHCKas 20po0cKas opzaHusayus «Hawa donomoza», 2. CnassaHck, [JoHeykas o6nacms).

IIpsaMoe MpegocCTaBleHUE yCnyr
yClel"Vl, KOTOpble TIPpenoCTaBJIAINCD )KEH].LWlHaM-HI/IH HamMpAMYt0 B paMKax TIpoeKTa «Ca‘rtpaﬁs», OOTIOJIHWUIIN TiepeYveHb
ycnyr, KOTOpble OpraHn3alinn y>kKe oKasblBaJil Ha MOMEHT Ha'asla IaHHOI'o TIpOeKTa. HO,D,pO6HO (0] 1<a>1<,uo171 N3 yCyr onmncaHo
HWXe.

1. AyTpuu-paboTa, chpoxycupoBaHHas Ha JKEHIIUHAX

KoHcynbTupoBaHue >KeHIUH cTano 6ornee GOKYCHLIM C TOUKU 3PeHUst FeHAEePHbIX acTieKTOB aifUKTOIOMUU, TakKUX Kak
TUTTbL 3aBUCUMOCTW YKEHIIIUH, COUeTaHHast 3aBUCUMOCTb OT HapKOTUKOB, cexca U T.A. [IToMUMO 3TOro, My>K4uHaM, KOTOpble
TIO7lyHanu YCsyru Ha ayTpuy- MaplIpyTax, 3a/iaBajiv BOTIPOCHL O JKEHIUHAX U3 UX OKPYXKEeHUS (CeKcyarnbHble TTapTHEPLIN,
POACTBEHHULIbL WU TIPOCTO 3HAKOMBLE), KOTOPLLE YTIOTPEOSIOT HApKOTUKUN. PaboTa ¢ Mmy>kunHamu-ITVH mipecnenoBana cne-
Lytoline Lenw:

a) TIpUBTIeUEeHWe OOTbLIEr0 KONIUUECTBA JKEHIIUH B TIPOrPaMMbL CHUXXEHUST Bpeaa;

6) uHdopmumpoBaHme My>xunH-ITMH o HoBoM Ttozixozie B paboTe ¢ pa3bsiCHEHUEM TIPUUUH TAKUX USMEHEHWTA, C LIeTbio TI0-
TIY7IPU3ALIUUN TIPOrPaMMbL Cpen KJIIMEHTOB 060UX TIOJOB.

STO TIOMOITIO YJYUIINUTb TIOCELAEMOCTb dXXeHIIMHaMu-TTVH TyHKTOB TIpefloCTaBeHUst YCIIYT U pacTipocTpaHerne uHdop-
MaLUK 0 [OCTYTIHBIX YCIyrax isi JKeHIMH. JJaHHas paboTta Taioke TPOBOAUAC C LIENIbI0 U3MEHEHUST OTHOLIEHWUST MY>KUUH K
XKEHLINHAM, 0COOEHHO K XeHiHaM-[TVH. PellieHne reHAepHBIX TTPO6OIEM B COTPYIHUUECTBE C MY >XUNHAMMU TIPe[ICTaBIAETCS
6ornee 11e71€C006pa3HBIM, BEAb UMEHHO MY>KUMHbBL 3a4aCTY10 0KA3bIBAIOT BAUSTHWE HA TIPUHATUE KEHIUHAMU TaKUX PEeLIeHUT,
KaK, HarpuMep, UCTI0/1b30BaHUE TIpe3epBaTUBA WU CTEPUILHOTO LITIPULIA.

Wctopua ycnexa

«MeHa 308ym MapuHa. MHe 35. Al poounace e cembe anko2onukos. B cemee Hac beiio yemaepo. Cmapuwie2o bpama ybusu, Ko2oa emy
610 17. Ces36 € cecmpamu ympamusia moxe odeHs paHo. Mel Geiiu 8bi6powieHs! Ha yuuy, Hawu pooumesu He 3a60muucs o HAc.
A HU 0mM K020 He 3agucena u Xund, kKak xomend. OOHaxosl A peuiuna nonpobosame ykonomecs. Mot Opye yoexoan MeHs, Ymo 8ce
npobsieMel UCHE3HYM, U XU3Hb 6ydem makoli npekpacHod. .. 4 xomena usbagumecs om npobsiem, Komopele 6yK8aabHO C8AIUBAIUCH
HA MeHs CO 8cex CMOPOH. [pOWITO HEMHO20 BDEMEHU, U 5 YKe HE MO271d XUmb 6e3 HapKomUKOo8. A Ha4ana 80posams 0eHbeu 0715 Moo,
4Umobbl UMemb BO3MOXHOCMb KynUMb HAPKOMUKU. B KOHUe KOHUo8, 6y0y4u 8 0myasHUU, 8 CO8CEM ONYCMUIACL U CMand yauyHol
npocmumymkod. Kenas noy4ums 0eHbeU Ha NOKYNKy HAapKOMUKO8, A HUKO20d He 3a0yMbl8asiace O NOCIedCMBUsAX. A Npocmo nitbl-
n1a no meyeHuto. OOHAXOblI MHe NPedoXUIU NPOMeCcmMupo8amaecs Ha BUY. Kak ebiacHunocs, 1 — BUY-uHpuyuposaHHa. s meHs
2mo 6bl1 60/1bWOU YOap U MOA 3d8UCUMOCMb OM HAPKOMUKO8 yCUIUIAce euje bosbule. A nomepana sepy 8 cebs. [Ipoxodusiu OHU,
U A NJiblIa No meyeHuro. Kak-mo 8 00uH U3 8e4epos MOs Ko/iie2d NO3HAKOMUJIA MeHs ¢ 0esyukol U3 obuecmaeHHol opeaHu3ayuu,
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KOMOpAas pacckasana MHe 0 NPOEKME 0715 XEHWUH U NPEOIoXUSIA MHe NPUHAMb 8 Hem ydacmue. A ckazasna, 4mo nodymato. A 0ymand,
838eWUBaANA 8Ce 3d U NPOMUS, U pewusna nolimu U NOCMOMpPEeMs, YmMo 3mMo 3a npoekm. Ko2da A npuwiia myod, CompyoHUKU opea-
HU3AUUU OMHec/IUCh Ko MHe ¢ 0obpomod, a coyuasbHele pabomHuUKU daxe NoMoesu npolimu nosmopHoe mecmuposarue 8 ClI/-
yeHmpe. Alnocemuna MHo2ux 8payeti, Hay4unace NPAagusIbLHO UCN0L308AMb WNPULY, NPE3EPBAMUBI, Y3HA/IA, YMO HyKHO 0e1ams O/1A
moeo, Ymobsl He UHGUUUPOBAMS J1t00el, C KOMOPbIMU 8XOXY 8 KOHMAKM. A y3HAna MHo2o o BAY... MHO20 UHGOpMAauuu, Komopyio
A paHble He 3HAAA. A cmana Yawe nocewams UeHmp, Ha4yanda paseo08apusams C 00bMU, KOMopele UMEU NOO0OHbIE NPOBIEM®I,
Ha4yana nocewams 3aHAMUA U NOMO2amb 0peaHU3AauyuUU Kak 80710HMep. [pynnogele 3aHAMUA NOMO2/TU MHE NPeodoseMs CMpPax neped
BMY-uHgekyued, KoHmponuposams nompebeHue HapKomuKos U yOepXu8ams 3mMom NPOUECC HA MUHUMYMeE, A Oax)e Haula HO8bIX
Opy3ell, KomopbiM A He 6e3pasnuyHa. ¥ menepb Xu3He He Kaxemca MHe makol maxenoli U cmpawHod, Kak paHewe». (KnueHmka,
JoHeykuti o6nacmHol 611azomeopumesnbHbili poHO «Obepez», 2. KoHcmanmuHoeka, JJoHeykas obnacme).

2. Kom6buHauus cCTpYKTYPUPOBAHHBLIX 06pa30BaTeNbHbLIX MEPOTIPUATUN

2.1. ExxeHeZlennbHaA IPYTNoBas paboTa c BOIOHTepaMu, pa60TaloLMMMU TIO TIPUHLIUITY «PaBHBLIN-PAaBHOMY»

prnTIOBble 3aHATUSA TIPOBOAWIUCH OLUH Pas3 B HeLeslto Ha TIPOTSKEHUN 12-T1 HeZlenb. 3aHATUA TIPOBOOAUIINCL B OJHO U TO
JKe BpeMdA B OOUH U TOT JKe NeHb HeleJln. Kaxxnoe 3aHATUE BKIIOUAJ0 TP HaCTU: cOunann3saliuio, 06paBOBaTEHbeH71 KOMTIO-
HEHT, OTYeT O TIPOLEeJIaHHON B TeUEeHUEe Helenn ayTpMH—pa60Te. CocTtaB CPYTITIblL HE MEHSAJICA Ha TIPOTAXKEHUU BCero rrepmnona
pa6OTb1 CpyTInbL. B KOH1Ie KaXX0ro 3aHATUS XKEHUINHbL TI0J1ly4asin BoO3HarpaXXjeHne 3a mpoBeneHHY0 pa60Ty.

B mpottecce paboTbl rpyTibl XXeHinHbL-TTVH ¢ momolibio AByX GacunnTaTopoB Usy4anu ciefyiolme TeMbl:
¢ MerTonbl TIpoBeAeHNsT QY TPUU-PA6OThL TIO TIPUHLIUTTY «PaBHbLLA—DPABHOMY ».
¢ Crparernu cHWXeHust Bpefia B 3aBUCUMOCTU OT BUJA YTIOTPE6IIIeMOro HapKoTUKa.
¢ BesomacHbI cexc, UCTIONb30BaHUeE TIpe3epBaT1Ba U YMEHUE JJ0roBapyuBaThCs C TITARPTHEPOM O UCTIONb30BaHUW TIpe3ep-
BaTWUBOB.
PemtpoiyKTUBHOE 3[00POBbE YXEHLINH, YTIOTPEONAIOUINX HAPKOTUKW.
[TonnymoTpebneHve U CTPATErMUN CHWXXEHUST Bpeaa.
[Tpodunaxrrka n oxasaHwe TepBO TIOMOLIN TIPU TIEPEI03UPOBKE OTIMOULAMU U CTUMYNIATOPAMMU.
300poBoe TIMTaHWE NofeN, YTIOTPEOAIOLUX HAPKOTUKY, COCTABIIEHIEe 3[I0POBOr0 MEHH0 TIpW HebomMblInX GUHAHCOBLIX
3arpaTax.
¢ TloHuMaHue, nzeHTUOUKALUA U U3beraHne TIOTEHLIMAILHO OTIaCHBbIX CUTYALIUMA, CBSI3aHHBIX KaK C CEKCYaJbHBIMU
TIPAaKTUKAMU, TaK U C YTOTpebiieHneM HapKOTUKOB.
¢ 3aboTa 0 CBOEM 3[10POBbE U JINUHOW TIPUBJIEKATENILHOCTU TIPU YTIOTPE6IEHUI HAPKOTUKOB.
0 YMEeHUs 1 HaBbIKW, CBS3aHHBIE C OTIEKO Haf pebeHKOM (KaK U36exXXaTb ToTepU POAUTENIbCKOIO TIPaBa, KaK pasroBapu-
BaThb C peb6EeHKOM 0 HapKOTUKaX).
¢ Tybepxynes.
HecmoTpst Ha TO, UTO GacUIUTATOPOB IPYTITEL MOTUBUPOBANIV TIPUAEPXKMUBATLCA 3apaHee COCTABIIEHHOIO TlaHa 3aHATUM,
HEKOTOPble TeEMbl MOITIU U3MEHSTLCS B 3aBUCUMOCTW OT TIOTPEOHOCTEN YUACTHULL.

S o o <

KnueHTKN NnpoeKTa o npeAoCcTaBnsAeMbIX ycayrax

BO «BJIATO[ATb» (I. BEJITOPOA-AHECTPOBCKII)
«HyxHas opeaHusayus 018 npedynpexdeHus 3abonesarul paznudHsimu VM. Xopowas npoepammar»
«QyeHb Hpasumcsa paboma 0aHHoU opeaHu3ayuu. . .»

OOBb® «OBEPE (I KOHCTAHTUHOBKA)

«.. 0CO6HHO HPABAMCSA MPEHUH2U U IUMepamypar

«..5 Mo2y nputimu ctoda u Nosy4UMe NOMOUb, KaK MAMEPUAsTbHYIO (Nnakemsl NPOOYKMOBble, 2ueUeHuYecKue, Lnpuyel), max u Mopasb-
HYyto»

«Bcmpeyu co cneyuanucmanmu, 2pynnsl U KOHCYIbmayuu NPUHOCAM MOJTbKO NOJIb3Y U NOTOKUMETTbHbIE OM3biBbl»

«OpeaHu3ayus oyeHb Xopowo pabomaem, ecme MHO20 YCI1ye, KOMOopble HaNPAsseHel CNeYUanbHoO Ha XeHuuH-TH»

HMB® «lOHUTYC» (. HUKOJIAEB)

«[lpusriekaem mo, 4mo 8ce NPOEKMbI HaNPABJIEHbI HA KEHWUH

«f 3Hato, YUMo XypHas «[10OOPOXHUK» YUMArM 80 BCEM 20POOe»

«..)KYPHAN «[T000pOXHUK» — cynep!ll, epaqu — knaccHele»

«f 3HAK0, YMO opeaHU3ayUA pabomaem He MosbKO C XeHWUHamu-lVH, Ho u ¢ xeHwuHamu-PKC, a makxe ¢ nodpocmkamu»

«Hy»HO, Ymobesl 6610 NPOOOIIKEHUE NPOPAMMEI, HABEPHOE, SMO 3d8UCUM OM OpP2aHU3ayuU, om pabomsl COMpYOHUKO8. [Je8ouKu-
CoupabomHUKU Mos00Ubl, A OyMato, OHU 00OLIOMCA NPOOOIIKEHUA NPODAMMbI»
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Croo «HALLA OOMOMOTA» (I. CJTABAHCK)

«A U 8 0asbHeluiem 6ydy NoIb308AMbLCA YC/1y2amu OaHHOU 0peaHU3ayuU, mM.K. § MHO20 y3HAA, U NOJYYAl0 8CE HEOBXOOUMOE»

«Hawa donomoza» o4eHs MHe nomozaem. A Mo2y ocmasume c8oezo pebéHKa u nolimu K 8paqam, OHa 8bioaem Ham 8euju, Nowumele 8
wigeliHot macmepckod, y4um c1eoums 3a 300p08bEM

«Op2aHu3ayus o4eHs Xopowas, A y008aemaeopeHa Kayecmaom eé ycye, 0Ha Hac oby4aem no gonpocam BAY/CII/]»

«B 0aHHOU op2aHU3auuU 8 NOYEPNHYIA MHO20 HOB020, UHMEPECHO20 018 ceba U caoux Opy3eli, NOyYUIA KOHCYIbMAayuu y3Kkux cne-
yuanucmos»

B® «BOJIA» (. YMAHD)

«OyeHb UHMepeCH»I NPoeKm, 04eHb Xxo4emca NPOJOIKeHUEe MAKUX 3aHAMUU»

«MHe oueHb Hpasumca NpuxoouMs Ha 2pynny, obLeHue, Yaenumue, NOIYYato HyHyHo O/19 MeHA UHHOpMAauuio»
«MH020 UHhOpMayuU, 8610a4A LUINPUUES U MEOUKAMEHMOB»

«HyxHele ycI1yeu, MHO20 NOTy4ako UHGOpMauuu»

Bo Bpems moHuTOpmnHrosoro Bu3nta Hatanua MenbHuueHko, aupektop b® «Bonsa», pacckasana:

«Y Hac 018 3moeo 3aHaAMuA Gelna onpedeneHa mema. Mel yxe cobupanuce Ha4yame, k020a 0OHA U3 K/IUEHMOK NOABUIIACk 8 CUHAKAX
u kposonoomekax. Ee u3bun napmHep. Bce npucymemasyrowjue xeHwuHe! 66lnU MAx 83801HOBAHL! MEM, YMO NPOU30ULTO, YMO Mbl
pewusIu OmaoXKUMs pabomy Hao N002omMosneHHOU memod U 06CyoumMb 80NPOCLI HACUIUA U Nymu e20 npedomepauyeHus. Obcyxoe-
Hue 0aHHoU memal 8KI0Yao Ueneili pAd 80NPOCO8 KACAMETbHO HACU/IUA. VIHMepecHo Mo, 4mo 0bcyxoeHue 3mot memsl COIU3UM0
ydacmHuuy».

[TocnenHsas 4acTb 3aHATUA BKIIIOUasa TIpejoCTaBleHNe OTHETOB O TIPOAEJ1aHHON ayTpvm—pa60Te TI0 IPUHLUTTY «PaBHbLN—
pPaBHOMY» U 3aTltOJIHEHNE TIPOCTbIX OTHETHBLIX (bOpM. OrbiT pa60Tbl TIOKa3blBaET, YTO 3aToNIHEHUE 6a30BOI OOKyMeHTalnun
TIOMOI'a€T BOJIOHTEPAM OLIYTUTb COTTPUHACTHOCTDL C TIPOEKTOM N OCO3HATH BAXKHOCTb CBOEeN [eATe/IbHOCTU B TIPOEKTe.

B [loHeLjkom obnacTHom bnaroTBoputensHom doHae «Obeper» ofHOM 13 Hanbosnee NonynAPHbIX YCayr Bbiny rpynnosble BCTpeyu
C NcuUxonorom. KeHLUMHbI He 6oannch ceba NpoABRATb, bbin bonee OTKPbITH, FOBOPUIM O CBOMX MaHax Ha byayliee, NoBbILLany
CBOIO CaMOOLIEHKY V1 HacTpoeHe. [Mocne BCTpeY OHW 06Cyx4anu peLenTbl NPUroTOBAEHNA 30POBON MULLM U BMECTE FOTOBUIN.

2.2. E)xxeMecsiYHble TPEHUHIU U TIOALEPIKKA BOJIOHTEPOB, Pa60TalOLINX TIO TIPUHLIUTTY «PaBHBLIN-PAaBHOMY»

IaHHbI TTonxon BKJtOUas B cebsi perynspHoe TIpoBefeHNe TPEHUHIOB U TIOAAEePXXUBAOLIUX BCTPEY C LIeJibi0 TIOBblLIe-
HWUS YPOBHSA 3HAHWUI BOJIOHTEPOB U3 uncna XxeHumH-TTMH o
CTpaTernax U TEXHUKAX CHWKEHWUS PUCKa, YIy4lIeHUs ux
HaBLIKOB 06YUY€eHUs, TIOALEPXKKU U PA3BUTUS CETU B3aUMO-
TIOMOLIW, CHUWKEHUST YPOBHSA U307ALIMU U CTUIMaTU3aLINN.
O6bIYHO BONOHTEPAMU ObIIU  TIOCTOSTHHbLIE KJIMEHTKW, 3a-
WHTEPEeCOBaHHbIE B [EATENILHOCTU OpraHM3aluu, TEM He
MeHee, KaXXIblii U3 YKenalnx MOr TIPUOOLIUTLCA K AaH-
HOMY TIpolieccy.
TpeHuHroBas n oaaepXuBatoLIas TporpaMmma CocTost-
7a U3 12-TU eXeMeCsSUHbIX BCTpeY, ONIUTENIbHOCTbI0 3-4
yaca kaxpas. [lepBast TTo10BMHA KaXkK[0N BCTPEUUN COCTOSI-
Jla U3 UHTEPAKTUBHOI'O TPEHWHIA TIO 3apaHee OTipefiesieH-
HOW TeMe, K KOTOPOW YUYaCTHULIbL TIPOSIBAISIIN HAaUbOMbILINA
UHTepec. TPEHUHIN BKJIIOUANN TIPE3EHTALUWN TIPUIT1alleH-
HbLX 5KCTIEPTOB, Bpayden, I0pUCTOB, CTIELINAIUCTOB B BOTIPO-
cax CHWXeHus Bpefa. HexkoTopble TipurnaliieHHble SKCTep-
Tbl 6bUIN KOHCYJIbTAaHTAMU «PaBHbI—PaBHOMY», HATIPUMEP KOHCYNIbTAHT TI0 TIPOdUIAKTUKE TIEPEI03UPOBKU MU PAbOTHUK,
KOTOPbI 3aHUMAETCst 06MEHOM LITIPULIEB.
BTopast 4acTb KaXk[10i1 BCTpe4u Oblla TIOCBsIlIleHa BOTIPOCAM Pa3sBUTUSL CETU 3HAKOMCTB U COL[MANMU3aluun yUacTHUKOB, a
TaKXke BKJItoUasia Py >KeCTBEHHbI 0befl. BpeMst, TOCBslleHHOe BOTIPOCaM Pas3BUTUS COLIMAJIBHOWM CETU, a0 BO3MOXKHOCTb
y4aCTHULIAM TPYTITbl Y3HATb APYT OpYra Jlyyllle U TIOCTPOUTb B3aUMHble JOBEPUTENIbHbIE OTHOLIEHUs. B paMxax rmonaepxm-
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BatolLen ceTn Y4aCTHULIbL MOITIN 06CYJJ,VlTb pasyindHble T[p06HEMbl n TIyTU UX pelieHnd, HacyluiHble T[OTPE6HOCTVI, a TakKXxe
VYKpennTb 41YyBCTBO 061IIHOCTU N eAUHCTBA.

I'lpmwep pykoBoAacCcTBa Ons O6y‘le‘HVlSl BOJIOHTEPOB U paClIUPEHUA UX COLIMANBbHON CEeTU

OcHoBHast 3a4aya: TIOBBICUTb YPOBEHb 3HaHWUM Y4aCTHUL TIyTeM TIPe[lOCTaBIeHUs YCIIYT CHUKEeHWUsT Bpefa Tio TIPUH-
LIUTTY «PaBHbIA-PaBHOMY».

Llenu n 3apaun:

¢ TloBblilleHNe YPOBHSA 3HAHUN.

0 VnyullueHne HaBbLIKOB 06yUeHUS.

¢ VcuneHue wyBCTBa OOLIHOCTW/E@QUHCTBA.
¢ PaciumpeHue colManbHOM CETU KIIMEHTOK.

06si3aTenbHble MEPOTIPUATUS:

¢ TInaHupoBaHue: BLIGOD TEMbL; TIOLIOTOBKA K 06e.ly; y6opKa TIOMELLEHWS; OTIPeLle/lIeHNe MecTa U BpEMEHU BCTPEUN;
TIOAroToBKa GacUINTATOPOB; TIOAOTOBKA BO3HArPXAEHW. Hampumep, o 0KOHUaHWI0 BCTpeUun KaXaas yHaCcTHW-
L1a MOXXET TIOJIYUUTb TIPOLYKTOBbIA HA60D WU JI0CbOH O7s Tena.

¢ TIpoBeneHue: pactipenienieHne ponein Mexxay dacunmuraTopaMu; pa3faToyHble MaTePUAlbl; CTIMCOK YHACTHUKOB; Op-
raHusalms pabouero mpoCcTpaHCTBa.

¢ OueHka: omperienieHne KPUTEPUEB OLIEHKW, TIPOBELEHWE OTIpoca TO YIOBJIETBOPEHHOCTU YCAyraMu (KEHLIUHbBL-
[TVH, coTpyOHUKW TIPOEKTA, TOCTW), TIOABEEHUE UTOTOB.

2.3. BTOpUYHbI1 06MEH LITIPULIEB

BTOpUUHbBIN 06MEH LUTIPULIEB TIPeAToiaraeT 06MeH LITIPULIEB W PacTpocTpaHeHne uHbopmalimm, obyueHne HaBblkam
CHWKEHUst BpeZla U APYTUX COCTAB/ISIIOLIUX B TIPeAieslaX COLMabHbBIX CETe TIO TIPUHLIUTTY «PaBHbIA-PaBHOMY», CTIOCOOCTBYS,
TakuM 06pa3oM, YBEIMYEHUIO0 OXBATa JIIOLEN, KOTOPblE TI0 KAKUM-60 TIPUUMHAM HE TIOCELAIOT CaiThl CHUYKEHUST Bpena
WIN ayTpui-MapuipyThl. [IporpamMma BTOPUYHOrO 06MeHa LITPULIEB TIOAAEPXXUBAET OBYXCTOPOHHWUIA 06MeH uHdopMalin-
el MeX[Iy KIMEeHTaMU U OpraHu3alveit, To3Bosss,, TaKUM 06pa3oM, 6LICTPO a[arTUPOBAaTb TPEeOCTAB/siEMble YCIYTU K
WU3MEHSIIOLIMMCST YCII0BUAM HApPKOCLIEHbL. B IaHHOM TIPOeKTe BTOPWUUHBIA 06MEH UCTIONb30BasICst 1St TIPUBJIEHYEHUST HOBbIX
KJIMEHTOK B TIPOEKTHL!

TTepcoHan opraHv3alun MpoBoAUII HEOOXOAUMOE 0By UHeHUE XKEHIIUH-BOJIOHTEPOB BTOPUYHOI'0 06MEHA LITIPULIEB C LIENIbIO
TIOBBILIEHUST UX 3HAHWIA TIO CHWYXEHUIO BPeZia OT YTIOTPebyeHnst HAPKOTUKOB, Tiepefayin U neUdeHust UHEKLIMOHHBIX 3a6orie-
BaHWiA, METOLI0B 06MEHa LITIPULIEB, [JOCTYTIHBIX YCIIYT U PECYPCOB, 06pa30BaTe/IbHbIX MEPOTIPUSITUN TIO TIPUHLIUTTY «PaBHbIA—
pPaBHOMY>» (HATIPUMED, CTPATErNM OBLIEHWS, [PAHULIbL OTBETCTBEHHOCTU, TTPODUIAKTUKA «BbIFOPAHUST»).

BTOPUUHbBI 06MEH LUTIPULIEB [1a71 BO3SMOXHOCTb YIYHIIUTL [OCTYTT XKeHiuH-TTUH, KoTopble He MOITIN TIOCEelaTh CalThL
CHWKEHUs Bpefia, K yciyraM Tio mpoduiaxktuke BAUY 10 pasnuuHbiM 06CTOSTENLCTBAM (PAcCTOSIHUE, HEXBATKA BPEMEHU,
yXofi 32 pebeHKOM, COTIPOTUBIIEHUE/HEXKEeTNaHWe TIapTHEP], AUCKOMOOPT Ha TIYHKTAaX 06MeHa LUTPULIEB, CTPAX PaCKpbITUS
daxTa HapkoszaBucumocTn). TlocelieHmne TIOAPYTH, KOTOpasi 06MeHUBasa LIMPULILL U cHabyKana Heo6XoAUMOt uHbopMalineit,
BOCTIPUHUMAJIOCh KaK 6oree KoMPOPTHBIA U 630TaCHbL BUA YCIIYTU.

3. KpaTKocpouHblit yXo7 3a IeTbMU

Wctopua ycnexa

«/]ea 200a Ha3ao A 0CMAsU/IA MOIO cemusiemHIoI0 0o4b caoel bbidLueli C8eKkpOaU. ¥ Nocsie 3mo2o A yxe HUYe20 He 3Hand 0 MoM, Kak
KU1 MOU pebeHoK. A 6051ack U cmMelduace NO3BOHUMb CBEKPOBU. [Tomomy Ymo 8ce 3mo 8pems A ynompebsia HapKOMUKU U 3a-
pabameisasna deHveu, 3aHUMAasace npocmumyyuel. OHa omoasna Moto 004e 8 demckuti dom. braeodaps eam, awiemy Npoekmy U 803-
MOXHOCMU Y4acmus 8 2pynnogeix 3aHAMUSX, 8 NOHA/A, YMO S HyXHA c8oeMy pebeHKy U pebeHOK HyxeH mMHe. CoyuansbHbie pabom-
HUKU nomoesiu MHe Halimu peberka. Opucm opeaHu3ayuu nomozaem mHe 80306H08UMb podumesibckue npasd. Cnacubo 8am 3a
NoMoub, cNacubo, 4mo NOMO2/1U NOHAMb, YMO HE 8CE NOMEPAHO, U, YMO A MO’y XUMb NO-0py2oMy. Hadetocs, 4mo MoA 004b K0e0a-mo
npocmum meHs». (Knuenmka, biazomeopumensHas opaaHuzayus «XpucmuaHckuli peabunumayuoHHbll yeHmp «bnazo-
0amob», 2. benzopoo-fJHecmposckuti, Odecckas obnacme).

! KpaTkoe 13noxeHue pesynsratos nccnefoBaHma «OLeHKa Mofeneil BTOpUYHOro o6MeHa MHbEKLMOHHOTO MHCTPYMEHTApWA cpeun TPYAHOAOCTYMHbIX rpynn MAH»,
2011. (http://www.aidsalliance.org.ua/ru/library/research/pdf/vtorobmen.pdf)
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JaHHbBIA TIPOEKT He 6bln HallesieH Ha co3faHune LIEHTPOB yXo4a 3a NeTbMW. OcHoBHast uzest IaHHOM ycnyru 3akmniwovasachb
B CO3OaHUN YCTIOBVH;l, KOTOpble 6bl TI03BONUNU XeHinHaM-TIUH mocelaTtb o6pa30BaTeanb1e MEPOTIPUATUA WIN TIOJNIYy4aTb
apyrue yciyru mo T[pO(bVU'laKTVlKe BUY, 3Had, uTo ux pe6eH01< HaxoaWUTCs o4 TIPUCMOTPOM. [leTu MOITIM OCTaBaTbCA B
OpraHmn3aliun POBHO CTOJIbKO, CKOILKO TaM HaXOOAWINCL WX MaTepu. Taknm o6pa30M, peliazniacb TMOTEHLUAIbHAA r[po6nema,
CBA3aHHaA C JeTbMU, KOTOPble HaXOOATCA 6e3 TIPUCMOTPa AJINTEJIbHOE BPEMHA.

«Hawa donomoea» oueHs MHe NoMozaem. A moey y HUx 0cmasume pebeHKa u notimu K 8pawgy,. .. OHU y4am MeHs 3a6omumbCs 0 CBOEM
300posbe.» (KnueHm, CnaeaHckas 20podckas opeaHuzayus «Hawa donomoza»).

4, Keic-MeHem»KMEHT ans >keHuuHu-ITNH

OmbLT TTOKa3bIBAET, UTO KeNC-MeHeIKMEHT 3GOEKTUBEH LS yNIYUIIEHUS YPOBHS UCTIONb30BaHUSA YCIYT TIO TIpodUakTuKe
BUY. [TyTeM TpeoCTaBneHUs TIEPCOHANU3UPOBAHHBIX MEAULIMHCKUX U COLIMAIbHBIX YCIIYT KEUC-MEHEeIPKMEHT MOXXET YIyy-
UIUTb JOCTYTT XeHIUH-TTH K MeULIMHCKO TIOMOLIN, TIOBBLICUTb TIPUBEPXKEHHOCTb JIEHEHWUIO U 06LeMy 671aroCOCTOSTHUIO.

Co3paHme 3MOLIMOHANILHO U dmsuuecuu 6e30macHOM 06CTaHOBKN

OcHOBBIBasiCb Ha UAee 3MOLIMOHANIBHON U GU3NUecKOo 6e30TIaCHOCTU, CTTOCOOCTBYIOLIEN YIYULIEHWUIO YPOBHS TIOJIb30Ba-
HUS ycriyraMu, 6bU10 pelleHo:

a) Bbloenutb crielmanbHble Yackl, BO BpeMs KOTOPbIX Y xXeHuuH-TTMH 6yner goctyt K yenyram 1o rpodunaxruke BUY,
TIPU 3TOM >KeHILIMHAM TapaHTUPYeTCst OTCYTCTBUE KIIMEHTOB-MY>XKUnH. CornacHo nccnefoBaHnio AnbsHca 0 BOTIpocax
rexzepa (2009 r.)}, TPUCYTCTBUE MYXCUUH 3a4aCTy10 CTAHOBWIIOCH 6HapbepoM Iyjist foCTyma XeHumH-T[TNH k yenyram.
JKeH1UHBL 4YBCTBOBAIU CTPax U ANCKOMOOPT TIpU 06Cy X AeHUN AeNIUKATHBIX TEM B TIPUCYTCTBUU MY>KUUH.

6) I1poBOOUTbL perynspHble IPYTINOBble BCTPEUUN COLIMANbHBIX PAGOTHUKOB U XXeHUIMH-TTVH, ocobeHHOo TeX, KTO BOBNeUeH
B paboTy TIO TIPUHLIUTTY «PaBHbIA-PAaBHOMY» U B TIPOIPaMMbl BTOPUUHOI'0 06MeHa LITTPULIEB, C LIeJIbio Pa3BUTUS B3aun-
MOOTHOLIEHUN MEX/Y TIEPCOHAZIOM TIPOeKTa U KIMEHTKaMU, a Takxe Ajs obecrieveHust 06paTHON CBA3U, UTO AAeT
BOo3MOXHoCTb HITO Haubonee omepaTUBHO OTBeYaTb TIOTPEOHOCTSIM LiesleBOW IpyTirbl. Bonee Toro, Takue BCTpeun
TioMoratoT >XeHumHaM-ITMH mouyBcTBOBaTb Cebst TIONHOLIEHHBIMW YHACTHUKAMU TIPOrPaMMBbl, UTO, B CBOKO O4epenb,
CHWKAET YPOBEHb U30MSLIMU TIPELICTaBUTENIEN LieJ1eBO IPYTIbl. BeTpeun Taioke crocobcTBy0T GopMUPOBaHUIo bonee
Y4aCT/IMBOT'O OTHOLIEHWS COLIMATIbHBIX PAGOTHWMKOB K JKEHLIVHAM, YTIOTPEOISIOUM HAPKOTUKW.

B) [IpoBOOWUTL perynsipHble BCTPEUU CO CTIELIMANUCTAMU (TUHEKOJIoTM, I0PUCTbL U T.4.), Haubonee BOCTPe6OBAaHHBLIMU
XeHuHaMu-ITMH ¢ Henbio ynyullieHUst KOMMYHUKaLUW MeXAY KIIMEHTKaMWU U KOHCY/IbTaHTaMW, yBENUUnNBas, Ta-
KUM 06pa3oM, ypoBeHb UCTIONIb30BAHUSA YCIIYT U YlyUlllast CUCTEMY Tiepeafpecaliui. YCTaHOBJIEHME JIMUYHOTO KOHTaKTa
TIOMOITIO0 >KEHLIMHAM TIPeofloNeTh CTPax Tepes] KOHCYIbTUPOBAHUEM HEU3BECTHBIMU UM CTIELIMAZINCTaMU, KOTOpble, B
CBO10 O4epefib, CMOIJIV J1yUllle TIOHATb TIOTPeOHOCTU YXeHiMH-TTVH.

My6nukayus «KeHwjuHa u HaOpKOMuUKuU»

VHdopmaLmoHHas bpouwiopa «KeHLWWHbl 1 HAPKOTUKM» OMny6iMKoBaHa B HOAGpe
2011 r. Llenb 6powwtopbl — ynyulinTb YPOBEHb 3HAHWIM MXKEHLUMH YNOTPEONAIOLLMX
HaPKOTUKW, KacaTeNlbHO PUCKOBAHHOTO NOTPEONEHNA HAPKOTHKOB 1 PUCKOBaHHOTO
CeKCyanbHOro NOBEAEHNS, a TakxKe O 6€30MacHbIX MPaKTVKax. bpoLopy pacnpocTpa-
HANV BO BPEMA NMPOBEAEHWA ayTPUY-PaboThl B pamMKax reHAePHO-OPUEHTUPOBAHHBIX
NPOEKTOB.

H3MeHeHUne MOJINTUK U IPpoLeAyP NMPefoCTABNIEHUS YCAYT JXEHIIUHAM,
YMOTPEO6NAI0IIUM HAPKOTUKU
3&‘-laCTy10, Korga opraHusalunsd BHeOpsAeT TOT UIn NHON TIPOEKT, B HEM BaD,EﬁCTBOBaHa TOJ1bKO 4aCTb TiepCOHana, B TO
BpeMA KaK 0CTaJlbHble HE 3HAKOMDbL C LeNIAMU U 3aa4aMU OeATeNIbHOCTU. NmeHHo TIO3TOMY TpeTbEVl KJ110UeBOM KOH].IET[].HAEV[
CTaJIU USMEHEHUE MeToAa TIpejoCTaBJlIeHNA YCNYT' U ABYXCTOPOHHAA peryndlmna OTHOLIEHNN MeXny repcoHasioM BCEN opra-
HU3aUUN N KIINEHTKaMMW. ,[[aHHbU;l TIpoliecC BKJIHOHAET TPU BaXKHbIX STarla.

1. [lepBuiln 5Tar TipeAnonaraet pa3pa60T1<y OPraHN3aLMOHHON TIONIUTUKN, OTINCHLBAIOLIEN KI1IOUEBble TIPUHLIUTTBLL TIpe40CTaB-
JIEHUA YCIIYT, KOTOPble pasaenaeT OpraHn3alus. K pa3pa60T1<e FEH,D,epHO-‘-IYBCTBVlTeleHOVl TIOJINTUKW TTIpejiaranaoch pn-
BjleYb BCEX COTPYOHUKOB OpraHun3salnn.

! OueHKa BHeapeHVA reHaepHO-CEHCUTUBHDIX NOAXOA0B B MPOeKTbl NpodunakTukn BUY n cHuxenns Bpega cpeamn MUH, MBO «MexayHapoaHbiii AnbaHc no BUY/
CMWA B YkpanHe», K: 2009.
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2. 3ajlaua BTOPOro 3Tara 3akjiio4anach B OMepalMoHann3alu CO3[aHUS FeH1epHO-0PUEHTUPOBAHHOM TIOIUTUKU KaK s
COTPYAHWKOB OPraHn3aluu, Tak v Ajs ee KIUeHToB. [Ipolielypbl FapaHTUPOBanu MOHUMAaHWE COLMabHBIMU paboTHUKA-
MW FeHIEPHBIX POJIEN, TIPUHUH, TI0 KOTOPbIM MEHSIETCS CTIOCO6 TIPEA0CTaBEHUS YCIIYT B OPraHU3aliun, U TIOHUMaHue CBo-
el cOGCTBEHHOMN POV B 3TUX U3MEHEHUAX. Pa3paboTka reHAepHO-UyBCTBUTEbHBIX TIOIUTUK U TIPOLIEYP TIPOUCXOAMIA
Ha TIPOTSKEHWUW BCETO TIEPUOLA AEATENIbHOCTU TTPOEKTa, UTO 06YC/1aBINBAETCS TEOPUEN PACTIPOCTPAHEHUST UHHOBALIUMA.

3. TpeTuit 3Tar B TIPOLIECCE U3MEHEHUsT CTT0Coba TIPejOCTaBeHWUst YCYT GbUl HATIPaB/ieH Ha KJIMEHTOB OpraHn3alumn 060ux
T10710B. [TaHHbI ITar Tpenronaran paspaboTky CTpaTermm UHGOPMUPOBAHUS KIIMEHTOB U KJIMEHTOK OPraHu3alium o Tex
WU3MEHEHUSX, KOTOpble TIPOM3OLIIN B TIPEAOCTAB/IEHUN YCIIYT, @ TakXKe OObSCHSUL POjilb CaMUX KJIMEHTOB U KJIIMEHTOK B
CO3Z]aHUUN SMOLIMOHAJILHO U dusnHecku HesoracHon aTMocdepbl s xeHinH-TTVH. [TonobHas cTpaTerust moMorsa oTKa-
3aTbCsl OT HETATUBHBIX FeHIIEPHBIX CTEPEOTUTOB CPELU XKEHIUH U MY>XX4UH. Kpome Toro, Takas cTpaterusi Croco6cTBoBa-
na 607blIEMY 0CO3HAHWUIO KEHIUHAMW TOr0 GAKTa, YTO OHU JOCTOMHBLL 0COHOT0 BHUMAHUS, U UTO TeHLEPHbLA fucbanaHc
He ABJISIETCSt HOPMOA.

IIpumep nonuTuk, paspaboranunix BO «06eper»

«YTBEPXXITEHO»

[TpaBneHneM JJoHeLIKOro 061acTHOro
6narorBoputensHoro poHaa «Obepers
« 18 »_amrycra__ 2010r.

TenpepHas monuTuka JloHelKoro o6nacTHoro 6naroreopurensHoro dponzpa «0Ob6eper»
Conep>xaHue

BBepexue.

Ompenienenust.

BHeliHne oTHOLIEHNA.

OTHOLIEHUS MeXy KOJleraMu.

[TpUHLINTIBL 06YUEHWUS COTPYLHUKOB.

KoHdupeHiManbHoOCTh.

duHaHCUpoBaHme.

[TnaHvpoBaHue MPOoOUNAKTUUECKUX TIPOTPAMM C YHETOM Pa3INUHBLIX ACTIEKTOB 3[0POBbS MYXXUUH U SKEHLINH.
KoHTpornb 1 B3blCKaHUE.

Lo N0 W ks WN R

1. Beenenne

['eHpepHO-UYBCTBUTENbHAS TIONUTUKA SBJISIETCS YaCTbio [OKYMEHTOB OpPraHu3aliun, KOTopas oTipenensieT CTaHAap-
Thl Hallleil paboThl B TIPOEKTAX, C YHETOM COOMIONEHUS TeHIIEPHBIX 0COOEHHOCTEN KaK COTPYIAHUKOB OpraHm3aliuu, Tak u
KJINEHTOB.

Llenb: PerynupoBaHune moBefeHUs COTPYAHUKOB U KJIMEHTOB OPraHU3aliun, HaTIPpaBJleHHOE Ha IIOCTUXKEHUE reHep-
HOT'O PaBEHCTBA.

2. OnpeneneHuns
[eHOep — 3TO TIOHATUE, XapaKTepu3yiolllee pasHble POsiv, KOTOPbLIE BO3/1araloTCsl Ha MY>XKUUHY U XKEHIIUHY 061e-
CTBOM.

['eHlepHOe PaBEHCTBO — 03HAYAET, UTO MY>KUMUHBL U XKEHIIVHBL OAUHAKOBO LIEHATCS B OOLIECTBE, UMET OfUHA-
KOBblE TIPABa, OUHAKOBblE BO3MOXXHOCTU TIPUHUMATL YHACTUE B KaXKAOM acCTieKTe >KU3HU, Ha J1060M 0O11eCTBEHHOM
VDOBHE.

[Ton — 3TOT TEPMUH XapaKTEPU3YET OHUOJIOTUUECKUE OTAUUNUS MEXTY MY>KHUUHON U XKEHIIUHOM.

['eHnepHO-4YBCTBUTE/bHbLIA TIOAXO0J — 3TO TOAXO01, KOTOPbIA YUUTBLIBAET TOT GAKT, UTO MY>XKUMUHBL U XKEHIIUHBL HaCcTO
CTaJIKUBAOTCSA C Pa3HLIMU TIPObIEMaMu.

[TV'H — moTpebutenu MHbLEKLIMOHHBIX HAPKOTUKOB.

3. BHelIHNUe OTHOLIEHUS

OCHOBHBIM Tpe60BaHMEM K COTPYOHUKAM OPraHU3aLuun SBSETCS YBaXKEHUE YeJ10BeHeCKOro NOCTOUHCTBA U OTIU-
unii. PaBHOe OTHOLIIEHUE KO BCEM KIIUEHTaM 0OeCTie4nBaEeTCs BHE 3aBUCUMOCTM OT TI0/1a, FeHAepa, HALMOHAJIbHON UK
PENUINO3HON TIPUHAAJIEXXHOCTU, BO3PACTa, CEKCYaIbHOW OPUEHTALIUN.

OpraHusalust 0XXUAaeT 0T CBOUX COTPYAHWUKOB TIPU UX BHELTHUX KOHTAKTaX (C KJIMEHTaMW, TTapTHEPaMW) IENCTBUMN,
TIOLIEPXKUBAOLINX TIPUHLIUTIBEL TeHIEPHOI0 PABEHCTBA.

Ouocodust paboThl € KIMEHTAMW TIPEATIONAraeT 06SI3aTeNIbHOE COOTHOLIEHWE INYHOCTW C TeHIEPHO TIPUHAATIEXKHO-
CTbIO.

IOOB® «Obeper» LIeHUT [06pble OTHOLIEHWS C TIAPTHEPAMU U CTPEMUTCS K BOBJIEYEHUIO X B TIPOrPAMMBL C YHETOM
PasfIUyHbIX YCIYT YOOBJ1ETBOPSIIOLINX TIOTPEOHOCTU MY>KHUUH W XKEHIIUH YTIOTPEOISIOINX HAPKOTUKN.




4.0THOLIEHUS MEXXAY KojleramMmu

CotpynHukn JOB®D «Obeper» KOnneKTUBHO OTBETCTBEHHbBL 3a CO3MaHUE W TIOANEPIKKY 671arompusTHOM paboyeit aT-
Mochepbl B3aUMOYBXKEHUS, TIOOAEPXKKU U BEXNIUBOCTU. COTPYAHUKU OPraHU3aLnmn TPU3HAIOT LIEHHOCTb KaXkK0ro Ye-
JI0BeKa B HE3aBUCUMOCTM OT TIOJ1a, FeHepa, BEPOUCTIOBEaH s, CEKCYaibHO OPUEHTAL[UN, BO3PACTa.

5. IIpUHLMMTLL 06YyUeHUs iepcoHana
Bce coTpynHVKM OpraHusalLum TIPOXOAAT obyUeHUe Ajlsi TOBLULIEHUS KayecTBa YCyr € Y48TOM FeHAePHbIX 0COOeH-
HOCTEeMn.

6. KondupeHumnanbHoCTb

Kaxxablih COTPYOHUK OpraHu3aluun cobniofaeT aHOHUMHOCTb U KOHOUIEHLINAIbHOCTb KJIMEHTOB BHE 3aBUCUMOCTM
OT UX TIONa, FeHJlepa, HALIMOHAILHON WU PENIUTNO3HON TIPUHAZJIEXXHOCTU, BO3PACTa, CEKCYanlbHOW OPUEHTALIUU U TNY-
HbIX TIPEATIoUTeHNN coTpyaHnKa. COTpyaHUKN cTpeMATcst GOPMUPOBATb TakUe dXe OTHOLIEHUS U MeXY KIIUEHTaMMU.

7. ®uHaHCUpOBaHUe

[TpaBUnbHOE BefleHne GUHAHCOBOrO MEHe[>)KMEHTa UMeeT BeCOMOE 3HaueHUe, ero HebpeXkHoe BefleHne yrpoXkaeT
perntytatun JOBD «Obeper» n cHuxkaeT 3bdeKTUBHOCTL PaboThl OpraHn3alumn. PerynsipHo ocyllecTBASIOTCS ayLUTop-
CKUe W Apyrue TIpOBEPKU COOTBETCTBYIOLIUMU rOCYAapCTBEHHBIMU OpraHaMu.

DopMUpPOBaHUNE OIOIXKETA OPraHU3aLIUU OOJDKHO TIpelyCMaTpUBaTh Hanboriee TPOTIOPLIMOHAJIBHOE pacTipefieieHne
PEeCypCoB OpraHu3aliun B 3aBUCUMOCTU OT FeHEePHBIX TIOTPeOHOCTEN KNNEHTOB. COTPYAHUKN OpPraHn3alium, KaXkKablil Ha
CBOEM YPOBHE, COZIENCTBYIOT TaKOMYy GOPMUPOBAHUIO.

8. [InaHnpoBaHne MPOrpaMm C YUETOM Pas3/IMUHbLIX ACTIEKTOB 3Z10POBbSt MY >KUUHbBL U JKEHILIUHBbL

IOB® «Obeper» MPUHUMAET TOT GAKT, UTO BCE JIIOAU (KJIMEHTBL U HE KJIMEHTHL OPraHU3alivn) UMEIOT TIPABO Ha 3allin-
TY, COXpPaHEHWE U TIOAAep>XXaHWe 30POBbsl, YUUTbIBAs TAKOKe HE0O6XOAUMOCTb TIPUMEHEHWUSI UHAUBULYAJILHOTO TIOAX0AA
B paboTe ¢ My>XUMHAMU U SKEHLIUHAMMU.

ObecreyeHne paBeHCTBA AOCTYTA K yeyraM Tio mpodunaktuke BUY/UIIIIIT KIUEHTOB OpraHu3aluun OOCTUraeTCst
TIOCPE[ICTBOM TU1aHUPOBaHUST pAbO1ero BpEMEeHU, UTO TI03BOJIUT TIPOBOAWUTbL PAOOTY B PABHOW CTETIEHU C MY>KUMHAMU U
SKeHIINHAMW.

Kaxnbiit cotpyoHuk OOB® «O6eper» TOCUIBHO CTIOCOOCTBYET TUIAHUPOBAHWIO TIPOIPAMM C YUYETOM TeHIEepPHO-
YYyBCTBUTEJILHOI'O TIOLXOAA.

9. KoHTponb n B3biCcKaHUe

KOHTponb HaZ BLIMONIHEHUEM LAHHBLIX TIOIUTUK OCYLIECTBASET OOUH U3 WIEeHOB TipaBieHus dowpa. HapylueHus
IAHHBIX TIOJIUTUK MOXKET TIOBJIEYb 33 COOOM OUCLUTUIMHAPHYIO OTBETCTBEHHOCTDL. [lepen TeM Kak TMPUMEHWUTb AUCLIU-
TUIMHApHblE CAHKLIMU byIeT MPOBefieHo paccriefioBaHue. Bo BpeMsi paccnenoBaHust 6yOyT TIPUHATHL BO BHUMaHUE CO-
OTBETCTBYHOLINE 0OCTOSATENILCTBA: CEPLESHOCTb HAPYLIEHWUST KaK TaKOBOIO, TIOJlYUWIl JIN COOTBETCTBYIOLINA COTPYOHUK
LOCTATOYHY10 UHGOPMALINIO, UTOOBL TIOHSTb, UTO €r0 NENCTBUS TIPELCTABJISIN COOO0 HapyLIeHUS.

3Tuueckuit xogexc JioHelkoro o6nacTrHoro 6narorsopurensHoro porpa «06eper»

1. CoTpynoHUKIN BO BpeMs paboTbl 6yOyT OTHOCUTLCS K KJIMEHTaM I'YMaHHO U ¢ L0OPOTON, HeB3Upast Ha TIoJ, FeHIED,
BEpPOUCTIOBEZlaHWe, HAlIMOHAJIbHOCTb, BO3PACT W CEKCYaJlbHOE TIPeATIOUTEHE.

2. CoTpyoHUKIW He 6ynyT HaMepeHHO TIPUHOCUTb Bpen KIUEeHTaM HU GU3NUeCKW, HU TICUXOJIOIMUYecKn, He 6ymyT
Harmazatb 6yKBajbHO WIN C TIOMOLLbIO HAaCMellleK, He 6YAYyT OTHOCUTBLCS K HUM TIPEAB3SiTO U TIOZBepraTh OMACHOCTU, a
TAIOKe T03BOJATb IPYIrUM PaboTHUKaM TOCTYTIaThb TIOR0O6HLIM 06pa30M.

3. COTpyLHUKUN LOJKHbLL 06PALIATHLCS C KJIMEHTAaMWU 0O6XOOWUTENIbHO, TTOOYXKZAsi UX USMEHSTb CBOK XXU3Hb TONILKO
Pazv CBOEW TIOb3bl WIN UHTEPeCca, TAKUM 060pa3oM, COLENCTBYS Bbl3OPOBIIEHNIO.

4. Tax KaK COTPYLHUK MOXET TI0/1b30BaThCsl aBTOPUTETOM Y KJIUEHTOB U OBLIBLINX KJIMEHTOB OpraHu3aliuu, ciefosa-
TEJIbHO, MHEHUE COTPYAHUKA MOXXET LIEHUTLCS KIIMEHTAMU CIIULIKOM BbICOKO, TI0O3TOMY COTPYAHWUK [0JKEH 0CO3HABATb
CBO0 COOCTBEHHYIO OTBETCTBEHHOCT.

5. COTpPYOHUKM He LOJKHbLL BCTYTIATb C KJIMEHTAMU B CeKCcyajbHble, GUHAHCOBLIE U OPYTUe OTHOLIEHUS, KOTOpble
BO3MOXXHO UCTOJIKOBATb KaK SKCTIIYATALINI0 KIINEHTA LSt INYHOWN BHIrOLbL.

6. COTPYOHUKN He [OIXKHBL UCTIONb30BaTb CBOW aBTOPUTET HaZ, KIUEHTaMW IJ1sl AOCTVXKEHUS JINUHbLX LieTlent.

7. COTpyIHUKM 06513aHbL COOMIONATL KOHOUEHLIMANILHOCTb, He pasrlaliaTb UHGOPMALINIO 0 KJIUEHTAX, ObIBIINX KIU-
€HTaxX U 0 WieHaX UX CeMeN HUKOMY, KpOMe PabOTHWUKOB TIPOEKTA.

8. COTpYOHUKU He [OJKHBL YTIOTPEONIATD a/IKOrojlb U APYIie BELECTBA, U3MEHSIIOINE COCTOSTHUE CO3HAHUS.

9. COTpyIHUKU [OJKHBL TTPOSIBASITH 3260TY 0 671arormoyUnn Kojier.

10. CoTpynHUKM OyOyT MPONOKATb CBOE 06pa30BaHUeE U Pa3BUTUE TIPOdECCUOHANIN3MA.
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O6yueHune nepcoHana

[lo Hauana peanusaluun TPoeKTa TI0 TPW COTPYAHUKA OT KaXX 0 OpraHU3alnu TIPUHANIN y4acTue B CEMUAHEBHOM Tpe-
HUHIe, TIOCBSILLIEHHOM I'eHIIEpHbIM BOTIPOCAM, METOAAM PaboThl U TIPOLIECCY CO3LAHUS FeHIEPHO-UYBCTBUTENbHBIX TIONIUTUK
W TIpoLenyp.

Cpenun y4aCTHUKOB TPEHWUHTa:

¢ KoopaouHaTophbl TIPOEKTOB.

¢ Crapiuumne colmanbHble PAabOTHUKN.

¢ CoumanbHble pAabOTHUKW.

CornacHo ycnoBusiM TIpOeKTa, A0 Haudazna ero BbIMOJHEHUS YYACTHUKU TPEHWHIA, BEPHYBLIUCH B CBOW OpraHU3aluwu,
LIOTKHBL 6BUIN TIPOBECTU 06YUeHNE BCEX OCTaJlbHBIX COTPYLHUKOB TIpoeKTa. Takoe ycnoBue obecreunBanio BOBEUEHHOCTb B
TIPOEKT BCero TiepcoHasa opraHu3almnmn U ux Tiocsiefytoliiee BOBJlIeYEeHVE B U3MEHEHWE TIOLX0M0B TIPeJ0CTaBIeHUS YCIYT TI0
mpodunaktuke BUY.

Bo BpeMsi TpeHUHIa ObUIN U3YUEHbBL CTIeLYIOLINe KITHOUEeBble TEMBbL:

¢ Tenpep

OCHOBHbLE TIOHATUSA.
BnusiHue Ha 3710pOBbe U TIOBE[IEHUE.
BnustHue Ha 3aBUCUMOe TIOBEeIeHUe.
0 Pucku nepenaun BUY-unHdeximm, o6ycnoBneHHble reHaepHbIMU 0CO6EHHOCTAMM
[TpakTUKK yroTpebneHnst HAPKOTUKOB CPel YKEHIIUH.
CounanbHble CETU YXEeHIIUH, YTIOTPebIAIoNINX HAPKOTUKW, B T.U. BOBJIEYEHHBIX BO BTOPUUHbIA 0OMEH LITIPULIEB.
¢ Crparerumn cHWKeHus Bpena
TexHnKn 6e30TIaCHbIX UHBEKLIUN.
BesoracHbln cekc.
Vcrionb30BaHUe YKEHCKUX N MYXKCKUX TIPe3ePBATUBOB.
OCo6eHHOCTUN TIUTaHUS A7t TTIOTpe6UTENe HAPKOTUKOB.
¢ Buabl o6pa3oBaTeIbHbIX MEPOTIPUATUI
Pa6oTa Ha ypoBHe IpyTITThbl.
PaboTa 10 TIPUHLIUTTY «PaBHBIA—PaBHOMY».

¢ PaspaboTka reHiepHO-UyBCTBUTEIbHLIX OPraHU3alMOHHBIX TIOIUTUK U TIPOLIeAYP TIPeA0CTaBIeHUS YCIYT TI0 TIpodu-

naktuke BUY/UIIIIII.

C 6onee feTanbHOM MPOrPaMMOI TPEHUHTA MOXKHO 03HAKOMUTBLCS B TIPUIIOXKEHUN 2.

KnuneHTKn NMpoeKTa O WTaTHbIX COTPYAHNKAX N OTHOLUEHUU K K/INeHTamM

BO «BJIATOJATb» (I. BEJITOPOLA-AHECTPOBCKUN):
«..NPeKPAacHoe OMHOWEHUE COMPYOHUKOB»
«Kak opeaHu3ayus, mak u compyOHUKU OYeHb XOpouiue, BHUMAmesTbHble, NDEKPACHO 8bINOIHAM CB0I0 pabomy»

OOB® «OBEPE (I KOHCTAHTUHOBKA):

«Tensias, OpyxecmeeHHas 06cmaHo8Ka, 8ce pabomatoujue 00bpbie, 0mM3eigyusble 100U. Hukoe0a He omkaxym & nomowu. Cnacubo»
«OyeHb xopowas opeaHu3ayus, 00bpele, 0Om3bl84UBLIE COMPYOHUKU, A Mo2y Nputimu 8 /10600 MOMEHM U MeHS 8ce20a NOOOEPXAM»
«f 0asHo 7871510Cb KITUEHMOM 3MoUl 0peaHu3ayuu, A 8ce20a Moy npulimu u omsecmu 30eck OyUly, O4eHb XOPOWIULU KOIIeKmue»

HMB® «lOHUTYC» (I. HUKOJIAEB):

«B amou opeaHuzayuu pabomaiom eHUMAamesbHele, 006poxesIamesibHsle 110U, d 5Mo Camoe 2/1agHoe»
«Hpasamca coyuansHsle pabomHuKuU»

«Cnacubo opeaHu3ayuu 3a maxkux compyoHUK08 — HACMOAWUX CNeyuanuCmos, Komopeble /1o6am ceoe 0esio»
«Cneyuanucmesl opeaHu3ayuu Ha ceoem Mecme, Xopoulo 3HAM C80e 0e/10, a CaMoe 21asHoe 0e1arm 8cé ¢ Oyuol»
«Cnacubo 8cem pabomHukam 3moti 0p2aHu3ayuu 3a NOOOePKKY U MOPAbHYIO, U MAMePUAsIbHYIO MHE U 0emAm»
«OyeHb 2pamMomHsle COmpyoOHUKU»

Croo «HALLA OOMOMOTA» (I. CNNABAHCK):
«Takue op2aHu3ayuU O4eHs HyxXHel, M.K. 8 MPYOHYIO MUHYMY ecmb /00U, Komopsle 8ce20a Noddepxam U NomMo2ym, Notimymy
« NOSIHOCMbIO YO08/IEMBOPEHA KA4YECMBOM YCI1ye, KOMOpble NPedOCMAgSoMCs opeaHu3ayueti u CoyuansHeIMu pabomHUKamu»

B® «BOJA» (I. YMAHDb):
«MHe komMpopmHo ¢ 3mumu ntdemu, 6onbuIoe cnacubo 3a 3a6omy»
«C100a npuAMHO NPUXoOUMsb, 30eCb pabOMAOM 0M3bI8YUBLIE COUUATIbHbLIE PABOMHUKU, KOMOPLIE NOMOAOM 8 MPYOHYIO MUHYMY

MOPAsTbHO»
«LleHI0 compyOHUKO8 Op2aHU3auUU Kak ito0eti U Kak cneyuanucmos»
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O61uMnit rpad UK BLIMONHEHUS TIPOEKTA

Ilepnon BpeMmeHn Bupgbl pearenbHOCTU
®asal TpeHuHrun ans mapTHePCKUX OpraHn3alnii.
Hionb 2010

VUacTHUKUN TPEHWUHTA 06YyHal0T TIEPCOHAT OPraHMU3aLnm.
Hauano pa3paboTku reHnepHO-1yBCTBUTENIbHBIX TIONIUTUK W TIPOLIEAYD.

BBeieHUe reHepHO-UYBCTBUTEbHBIX TIOIUTUK W TIPOLieZlyp B [efCTBUe.
C60p TTEPBUUHBIX AAHHBIX:

WU3y4EeHNE CTETIEHW YNOBIETBOPEHHOCTU KJIMEHTOK WU COTPYAHUKOB TIPOEKTa YCyraMun
1o ipodwunaxtmuke BUY, oueHka rnoTteHumana HITO.

®a3za 2 [TpoBeneHue poxyc-rpyr ¢ xeHimHaMmu-TITVH.
ABryct — pexabpnb 2010
BHenpeHne UHTEpPBEHLIMN 1 ee KOPPEKTUPOBKA B TIPOLIeCCe peann3alun.

COTIYTCTBYIOH.IaF[ TexHn4veckad rmoanep>xKka 1 MOHUTOPUHT.

[TpoBeneHne paboueil BCTpeUn C TTPeNCTaBUTENSIMU TIAPTHEPCKUX OPraHu3aLuii.

®aza 3 BHenpeHue UHTEPBEHLIMU U ee KOPPEKTUPOBKA B TIPOLIECCE Peann3alinm.
SIuBapb — deBpansb 2011
[TpeseHTaLINs TIPOMEXKYTOUHBIX Pe3Y/IbTATOB PaboThl MPOEKTa B PErMOHAaX TIPU yHacTUmn
SKEHIIIWH, YTIOTPEOSAOLNX HAPKOTUKW.

[TpoMexxyToUHast OLleHKa MHTEPBEHLIUU U TIPe3EHTALIUSA Pe3YNIbTATOB HA PErNOHAIbHBIX
BCTpeUax.

®aza 4 BHenpeHne MHTEPBEHLIMM U ee KOPPEKTMUPOBKA B TIPOLIECCE Peann3alinu.
Mapt — cenTs6pnb 2011

3axsnounTenbHas oLeHKa 3(1)(1)81(TMBHOCTM UHTEPBEHLIUN.
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Ounenka MUHTEPBEHLIMN

[TporpaMMHbIA MOHUTOPUHT 1 OLleHKa 6bUIN BaXKHBIMU COCTaBIAOLIUMU OLIEHKU 3P GEKTUBHOCTU MHHOBALIMOHHOTO TI0T -
xopa 1o mpodunaruxe BUY cpenm >xeHIuH, yroTpebnsommx HapkoTuki. Ha mpoTskeHun 12-Tn MecslleB TpoexTa TSTH
OpraHusalvaM ynanoch obecreunTs yenyramu 1o npodunaktuke BUY 872 sxeHumubl-ITHH, uTo Ha 10% 6onblie oT 3a-
TUIaHUPOBaHHOro oxBaTa — 800 KNMEHTOK.

Memodoaozus oueHKU

Ouerka 3pdexTUBHOCTN UHTEPBEHLIMN TIPOBOAWIACH B Tiepuop ¢ utoHs 2010 1o wionb 2011 ropa, TyTeM TpOBeLeHUs
TPeX BOJIH UHTEPBbLIOUPOBAHUS TIePCOHAJIa OPraHU3aLUA U KIIUEHTOK TIPOEKTOB CHWKEHUS Bpea, BKoUast KJIMEHTOK UHHO-
BalIMOHHOrO TIpoeKTa. MccnenoBatenn ripoBenmt 150 MHTEPBbLIO C TIePCOHAIOM opraHmsauunii u 600 UHTEPBBIO C XKEHLIUHAMMU,
YTIOTPEOITIOLIMMUN HAPKOTUKU. TakoKke 6bLIN TIPOaHAN3UPOBaHbL LOKYMEHTbL OpraHn3aLliuii Asis OLleHKU TIPOU30LIeIINX U3-
MEHEHUM C TOUKUN 3peHUss PUHAHCOBBIX U YeJI0BEHEeCKUX 3aTparT.

OzpaHuueHus oyeHKu

CrieLinduxa mpoBeieHNst OLIEHKU UMEeeT HEeCKOJbKO orpaHuyeHuit. IIpexxzie Bcero, Bbl60p OpraHu3alinii Ans ocyliecTse-
HUSL TIPOEKTOB OCHOBBIBAJICS HA TIPELbLAYLIEM TIO3UTUBHOM OTIbITE TIPOEKTOB TI0 Tipodunaktuke BUY, 6e3 ncronb3oBaHUs
MeTona GOpMUPOBaHUS CIIYHANHOW BEIOOPKU.

Pe3ynbTraTbl KpoCC-CEKLIMOHHOIO OTIPOCa KIIMEHTOK TIPOEKTa He MOT'YT OblTb UCTIONb30BaHLL 7151 OTIpeAesleHUst TIPUUUNHHO-
CJIe[ICTBEHHBIX CBs3ei. Hebomblioi pasmep BbIOOPKY, TTPU KOTOPOWA He UCTIONb30BaJICS METOZ, PAaHIOMU3ALIUY, He TI03BOISIET
9KCTPATIONINPOBATb Pe3yJbTaThl OTPoca Ha Bce coobliiecTBa MoTpebuTeseit HAPKOTUKOB. Kpome TOro, An3aiH OLleHKU He [aeT
BO3MOXXHOCTW TIPOBECTU OTIPOC OOHUX U TEX JKe KJIMEHTOK B PaMKax Tpex oTtpocoB. OfHAKO, 3TO HE OTHOCUTCS K COLIMAbHBIM
pPaboTHUKAM, KOTOpPbLIE He MEHSIIUCh B TeUeHUe rofia. TeM He MeHee, TIOJIyHeHHble Pe3ysibTaThl AAl0T OCTATOYHY0 JoKasa-
TeNIbHY0 633y 3PGEKTUBHOCTU UHTEPBEHLIUW B IOCTUXKEHUUN TIOCTABJIEHHBLIX B PaMKaX 3TOrO TIPOeKTa Lejleit, U 3Ta UHTep-
BEHLIUST PEKOMEHAYETCS [i71sl BHEOPEHWUS CTPYKTYPHbLIX U3MEHEHW B METObL TIPelOCTaBIEHUS YCIYT TI0 TipodunakTuke BUY
xeHumHaMm-TTVH.

OcHOBHbLe pe3yaAbmambl OUeHKU
Bo BpemMd c6opa TIEPBUYHDLIX NAHHbLIX Y OBYX opFaHm3auvn71 6b1710 HaUbOoNblIIee KOIUUECTBO KJIMEHTOB U3 Uuncia JKEHLIUH-

[TMH, KoTOpble CTann yHaCTHUKAMU MHHOBALIMOHHOTO TipoekTa (HIBD «fOHuTyCc» — 55 knueHTok, n JJOB®D «Obeper» — 37
KNneHToK). KpoMe Toro, y 3TUX OpraHusalinii 6bU1 caMblit HUSKWUIA YPOBEHb GI0OXKETHBIX PACXOLI0B Ha YCIIYTU, OPUEHTUPO-
BaHHblE Ha YXEHIIUH, YTIOTPEONSIOUNX HAPKOTUKN («FOHUTYC» — 9%, «Obeper» —13%). HamBblclnit ypoBeHb 610[XKETHBIX

3aTpaT Ha ycnyru anst xxeHumH-TTMH Habnopancs B HITO «Bnaromatb», Onecckoi o6nact — 31%, paBHO Kak U HAaUBBICLINI
YPOBEHb BPEMEHHBIX 3aTPaT OISl TIPENOCTABJIEHUS TakuX yenyr — 59%. Tawoke, IOCTaTOYHO 607bliIoe BpeMst [ist TTPeloCTaB-
nenus yenyr o npodunaxtuxe BUY >xeHimHam-ITMH nocsitun nepconan opranunsauumn BO «HOHuTyC» (21%) 1 BO «Haia
Zortomoras (28%). intepecHo, uto B HI'B® «HOHUTYC» 1 BO «Bomnsi» He 6bU10 COTPYQHWLI C OTILITOM YTIOTPeb1eHNst HAPKOTUKOB
(Tabnuua 1) Ha MOMEHT TIPOBeZIEHUS TIEPBUYHOIO OTIPOCa.




Tabauya 1. IlepsuuHble OaHHble, ceHMs6pb 2010
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1. KonnuecTBO KIMEHTOB TpoeKTa — >XeHUnH-ITMH
KonuyecTBo KJINEHTOB 529 1231 1357 4443 407
KonuuectBo KnneHToB->XeH1uH HITO 86 368 387 1114 394
KonnuecTBo KJIMEHTOB-Y4aCTHUKOB TIPOEKTa 21 25 29 37 55
[ons/MpoLeHT y4acTHUL] TIPOeKTa TI0 OTHOLLEHUIO K 24 7 7 3 14
YKeHUIUHAM-KNneHTam, %
onst/TPOLEHT XXEHIINH-KJIMEHTOK TI0 OTHOLIEHUIO KO BCEM 16 30 29 25 97
KnuneHtam, %
2. TIpoLieHT 610 KeTUPOBAHWUS YCIIYT L1t XXEHLIUH B 061eM 6tompkete HITO
BiompkeT Ha yCayrun Ons XKEHIIUH B TO0BOM 6lofIXKeTe 31 29 25 13 9
Bpewms, TtoTpaydeHHoe wTaTHbiMu coTpynHmukamu HIIO, gnst | 59 42 28 38 21
TIPELIOCTABJIEHUS YCIIYT XXEHUIUHAM B pabouee BpeMst
3. KonuuecTBo >XeHIINH-coTpyaHuL 1 coTpyanuu-ITMH B HITO
Ob11iee KO7-BO COTPYIHUKOB 10 13 20 34 27
KonuuectBo cOTpyaHUL] 4 9 18 26 26
KonuuectBo cotpynHuu-I1HMH 3 0 2 7 0
4. KonnuecTBo coTpyaHUL U coTpyaHUL-TTVIH Ha pyKoBOASALINX [OMKHOCTAX
Ob11iee KON1-BO COTPYAHWUKOB Ha PYKOBOASLINX AOTKHOCTSX 2 3 3
KonuuecTBo COTpyQHULL Ha PYKOBOASIINX IOMKHOCTAX 2 3 2
KonuuectBo cotpyaHuu-ITHMH Ha pyxoBopsimx fOomkHocTax | O 0 0
Ions coTpynHW1] Ha PYKOBOASLIUX OO/DKHOCTSX TIO CpaBHe- 100 100 67 75 83
HUIO CO BCEMW LITATHBIMU COTPYAHUKAMUN Ha PYKOBOASLINX
NOJKHOCTAX, %
Ions corpynHni-TTMH Ha pyKoBoOsiLNX OOMKHOCTSX TIO 0 0 0 0 0
OTHOLIEHUIO KO BCEM LUTATHbIM COTPYAHUKAM Ha PyKOBOAsI-
LINX OOJKHOCTSAX, %
Ions >XeHUIUH-COTPYAHUL TI0 OTHOWIeHWo K wtaty HIIO, % | 40 69 90 76 96
5. KonnuecTBo ycnyr, MpefoCTaBNseMbIX CTTELIMANbHO A7 XKEHUUH
KonuuectBo ycnyr, mpepoctaBnsiembix HITO 22 24 20 18 21
KonuuecTtBo ycnyr, MpefoCTaBsieMblX CTIELINANIbHO 1St 10 9 11 9 9
SKEHIITUH
CooTHoOllIEHWE YCIYT, TIPELIOCTABIAEMbIX CTIELINANLHO A7t 45 38 55 50 43
JKEHIIIMH KO BceM ycnyrawm, npefocrasnsembiM HITO, %
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CoumanbHo-geMorpadpuveckmue XxapakTepucTUKm >xeHuuH-ITMH

CpenHuUil BO3pacT KJIMEHTOK TIPOEKTa COCTAaBUIL 0K0N0 30-Tu net (duazpamma 2). TIoUTU y TIONIOBUHBL OTIPOLIEHHBIX KIIN-
€HTOK ecTb MasieHbKue LeTh. 85 % XKEHLIWUH MPOXKUBAET BMECTE CO CBOUMM AeTbMU. ITO TOATBEPXKAAET TOT GaKT, YTo yCiyru
TIO TIPUCMOTPY 32 peHEHKOM SIBJSIIOTCS. BAXKHBIM aCTIEKTOM TSt JKEHLIINH, YTIOTPEONSOUINX HAPKOTUKN

Huazpamma 2. Bospacm kKAueHmMok npoexma

26%

23%

20%

18%

13%

16-24 ropga 25-29 net 30-35 net 36-40 net 41 wn cTapuie

Oxo7no 80% KIVMEHTOB COOOLIMIW, UTO Y HUX €CTb CEKCYaslbHbL TTApTHEp; Y GONbLIMHCTBA — OOUH CeKCyaslbHblA Tap-
THep. Bonee Toro, mpeobnazaiolee 60NbLUIVMHCTBO KIIMEHTOK HE COCTOUT B HpaKe, HO TIPOXKUBAET CO CBOUMM CEKCYallbHbIMU
TapTHepaMu (ouarpamma 3). 3To yKasblBaeT Ha TOT GaKT, YTO XKeHUMHBL-TIUH ocTaloTest ceKcyanbHO-aKTUBHBIMU, U UTO
Mepbl TI0 TipodunakTuke rnepenaun BUY fomxHbL 6bITb HAaTTpaByieHbl HA PUCKU, XapaKTepHble AJlst TTapPTHEPOB, HAXOASINXCS

B IJIUTEJbHLIX OTHOLIEHUsAX. COOTBETCTBEHHO, BOTIPOCHl TUIaHUPOBAHUA CEMbBU U TEHEHUSA 6EPEMEHHOCTV[ ABNAKTCA TaKXKe
aKTyaJlbHbIMWU.

Juazpamma 3. CemeliHblll cmamyc KAUEHMOK

- BonhHa 1

- BonHa 2

- BonHa 3

35%
He 3amy>xewm, >xuy 270,
C CeKCyarnbHBIM TTapTHEPOM °
349%
He 3amyxem,
>KVBY OfjHa
3amyxem,

JKUBY C MYy>XXeM

Bnosa,
XVBY OfHa

Brnoga, xxuBy
C CeKCyasbHbIM TIapTepoM

3aMy>K6‘M, JKUBEM OTOEJIbHO

B pasBoge, >xuBeM 0THenbHO




OCHOBHbIM MCTOYHWMKOM [I0XOAa XKEHLINHBL, Kak TIPABUIIO0, Ha3blBANWU COLIMaJbHbLe BLITUIATbL U LOXOL, MYyXKa/CeKCyasbHO-
ro TapTHepa (guarpamma 4). 3To CBULETENbCTBYET 0 TOM, YTO XeHUIMHbL-TITH duUHaHCOBO 3aBUCUMBL OT CBOUX TTAPTHEPOB.
PesynbTaThl MpebIAYLIMX UCCIe0BaHWA TIOKA3blBAOT, UTO TaKasi 3aBUCUMOCTb YBEIMUMBAET pUck nHduumposaHus BUY
XeHUIMH-TTMH.! Kpome TOro, JOCTATOUHO 6OJIbLIOE KOMUYECTBO KJIMEHTOK COOBLIMIIO O HeJlerajbHbIX [40XOAAaX, KOTOpble, B
6OJIbLIMHCTBE CI1y4aeB, CBSI3aHbl ¢ ceKC-paboToit. Takum 06pa3soMm, YKEHIIUHBL 3aBUCAT OT PELIEHW TTAPTHEPOB WIIW [aXKe 3KC-
TULYaTUPYIOTCSt HUMMW.

Juazpamma 4. HicmouHuk doxoda

CoumanbHble BbITIATBL, TIEHCUS, 41%
CTUTIeHguA, Tocobue

3apabaTblBaeT MY>K/TIapTHED 38%

HermocTosiHHbIE

33%
HeslerasibHble 3apaboTku |

[Monnep>XuBatoT poauTenu, bnmskue | 22%

HermocTosiHHble

19%
JlerajibHble 3apa6OT1<Vl

[TocTosiHHas HeodulManbHast paboTa 8%

[TocTostHHast opuimanbHas pabora 8%

Ipyroe F 1%

IIpaxTukm ynorpebneHns HapKoTUKOB

BONbLIMHCTBO OTIPOLIEHHBIX KJTMEHTOK HbUIN TIOTPEOUTENSIMU OTIMATOB. 78% (B 1-7 BoniHe) n 76% (B 3-1 BonHe) co0bLMIn
06 yroTpebnennn onuartos (Tabnuia 2). Oxono 20% KIUEHTOK yroTpebnsinu MetaMbeTamMuH. Oxono 28% >xeHumH-ITUH B
TiepBOIA BostHe U 30 % B TPETbEN BOJIHE YTIOTPEOIISNIN aKOrojlb. B 0CHOBHOM, KJIMEHTKU YTIOTPEOMSIN OAUH BUL, HAPKOTUKA, HO
28% BOBJEKaNNCh B CMeLIAHHOE YTIoTpebneHne (Anarpamma 5). 3TU faHHble COOTHOCSTCS C TIOBeJIEHUECKUM UCCTIef0BaHUEM,
TipoBefieHHbIM B 2010 1.2 B cpeiHeM, yUYaCTHULILL UCCTIe[0BaHUSA YTIOTPEOSAN HApKOTUKKN 9-10 net. MeHee OTIbITHBLE TIOTpe-
6UTeNM HapKOTUKOB B OOJIbLIEN CTETIEHU 6bUIN TIPe/ICTaBIleHbl CPeU YHACTHUKOB IeHAepHO-0PUEHTUPOBAHHbIX TIPOrPAMM,
4eM Cpean KIIMEeHTOB 06LIUX TIPOrPaMM CHUKEHUS Bpefia, IEMOHCTPUPYS, TaKUM 06pa3oM, UTO reHIlePHO-OPUEHTUPOBAHHBIN
TIOAXOZ, MO>KET CTIOCOOCTBOBATH TIPUBJIEUEHUIO HOJIEe MOJIOLbIX WU MEHEe OTILITHBIX TTIOTPEOUTENIbHUL] HAPKOTUKOB, YTO, B
CBO0 O4epe[lb, yBEeJIMUUBAET BO3MOXKHOCTU A7st podunaxtniu BUY.

Juazpamma 5. Budvl Hapkomukos, ynompebasiemble KAUEHMKAMU NpoeKmd.

YroTpebnsitot VroTpebnsitot
HECKONIbKO BULI0B OOVH BUA
HApKOTUUECKMX BELIeCcTB HApKOTUYECKUX BELIeCTB
28% 72%

" OueHka BHeapeHUA reHaepPHO-CEHCUTMBHBIX MOAXOA0B B NPOeKTbl Npodunaktkn BUY u cHmxenuna Bpepa cpean MUH, MBO «MexayHapoaHblii AnbaHc no BUY/
CMWA B YkpanHe», K: 2009.

2 Analytical Report based on the Results of the Linked Survey, 2010. N Pohorila; Y. Taran; I. Kolodiy; T. Diyeva
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Tabauya 2. Budbl Hapkomukos, ynompebasiemble KAUEHMKAMu npoekma hpoekma 8 ouHamuxe, %

Bonna 1 Bonna 2 Bonna 3

JKCcTpaKT onus 78 70 76
Anxoronb 28 34 30
IIponsBogHble KOHOTIIN 7 24 22
PacTBop, copep>xamunii MetTampeTaMuH 20 28 20
Amderamun 3 4 11
T'epounn 3 3
MeTtkaTnHon/3¢eapon 10 3 2
Tpamapon 4 1 1
JICL, rpn6ul 0 1
Katunon 2 2 1
Kpucrannuuecxnii MmetrampetraMmmun 3

CornacHo guarpamMMe 6 TIpOeKT OXBaTWI1 XKEHLIUH C Hanbosiee IJINTEIbHON UCTOPUE YTIOTPebneHNs], B paMKax 3-i BOJHbL
HabmoaeHnsA. TOT MOMEHT MOXKET 03HAUaThb, YTO €C/IN B HauaJsle TIPOeKTa TIPUBJIeKannch 6osiee Moslofble XXeHIWHbL - [THH,
TO HA AaJibHeWIIe CTafiuU Pean3alun TPOeKTa YAaBasioCh BLIATU Ha 60jlee CTaplIMX MOTPEOUTENIbHULL HAPKOTUKOB. OfHa-
KO, TTepuop yroTpebnieHnst HAPKOTUKOB B PaMKaX [aHHOTO UCCT1e[I0BAHUST HEBO3MOXKHO CBSI3aTh C BO3PACTOM.

Huazpamma 6. JaumeabHocmb ynompebaeHusl HAPKOMUKOS, 200bl

11 11
10
9 . 9 9
8 T T T
BonHa 1 BonHa 2 BonHa 3

Pe3ynbTaThl 2-11 U 3-11 BONIHBL OTpoca

HN3meHeHUe PUCKOBAHHOI'O TIOBejleHUsA B ANHaAMUKe

Kax BuaHO 13 Tabnuisl 3 Bo Bcex HITO cpeav KIMEHTOB TTPOU30LLIIa CMeHA PUCKOBAHHOTO TTIOBeZleHUst Ha bornee 6e3omac-
Hoe. Harpumep, knueHTtbl BO «XpUCTUAHCKUIN peabUIUTALIMOHHBL LeHTp «Bnarogatb»» n JOB® «Haita noromMora» Bo Bpe-
M1 TPETbEW BOJIHbL HAOMIOAEHUS He TIPAKTUKOBAJIU UHBEKLINI PaHee UCTIONb30BaHHbLIM LITIPULIEM U He TIpefjlarain UCTIoNb-
30BaHHBbILI LITPUL] KOMY-HUOYAL apyromy (0%). V3 3Toro cnenyet, UTo 3PeKTUBHOCTb paboThl C KIMEHTAMWU 3HAUUTENIBHO
ToBblcunach. OfQHAKO, TIONYYEHHble aHHble MOT'YT CYLIECTBEHHO 3aBUCETb OT COLIMANbHO-IeMorpaduiecknx XapakTepucTunk
(YpPOBEHb 3HAHW) [PYTIIT PECTIOHAEHTOB, OTIpallINBaeMbIX B 1-1 1 3-1 BOMHe.

Tabauya 3.[JuHamuxa yposHS puckosaHHozo nosedeHus kauenmos HIIO, %

MHnonkaTopbl «Bnaropatb» «Bons» «Haita gortomo- «Obeper» «OHUTYC» Bcero
(r.Benropop- (r.Ymansb, ra» (r.CnaBsiHCK, (r.KoncTtaHTu- (r.Huxonaes,
IHecTpoBcKui, Yepkacckas IoHelkas 0671.) HOBKaQ, HwuxonaeBckas
Opeccxast o61n.) o61n.) IoHelkas 0671.) 061.)
BonHa 1 3 1 3 1 3 1 3 3 3
NHubexiun 9 0 9 8 4 4 8 5 5 4
UCTIONb30-
BaHHbIM
LITIPULIEM
[Tepenaua 12 0 8 7 4 0 3 12 5 6 5
WUCTIONb30-
BaHHOI'0
uImpuLia
Apyromy




HWcmonb3oBa- | 66 17 29 33 40 37 29 27 32 59 39 |35
HUe yXKe Ha-
TIOJTHEHHOT'0
mImpuLa

Hcmonb3oBa- | 73 27 48 23 44 39 30 38 16 40 42 | 33
Hue obleint
Tocynbl Anst
WU3rOTOB-
TIEHUST U
XpaHeHust
HapKoTUKa

Heszaum- 58 12 44 15 23 45 58 52 16 31 40 |31
LI]eHHbBlE CeK-
CyasbHbLe
KOHTaKThl

KonuuectBo |4 33 23 25 36 19 11 37 20 20 19 |27
cexcyarnb-
HbIX TTapTHe-
poB

Cnyyan 15 0 8 0 0 7 0 3 0 12 5 4
Tiepefio3u-
POBKM

BonblImMHCTBO XeHUUH-TTVH, y KOTOPBIX eCTb MYXKbsl U CEKCyasbHble TIAPTHEPbL, CTOIKHYZIUCH C TPYOHOCTSMU B TIOCe-
eHnmn HITO, 88% B 1-11 BonHe, TI0 cpaBHEHUO ¢ 91% Bo 2-i1 BONHe HabntofeHus (auarpamMma 7). 3To CBULETENIbCTBYET O TOM,
YTO GOJIbLIIE XKEHII[UH CMOITIN TIPEOLOTETh HAPbEPLL U BCE-TAKWU TIOCETUTb OPraHMU3aLInIo.

,HuazpaMma 7. Koauuecmso KaueHmox, KOmopble He noceujaau opeaHusayuro Nnod BAUSIHUEM NOAOBBLX napmHepos.

4% | 92%
92% - —
90% - 8 M
88% -
86%

BonHa 1 BonHa 2 BonHa 3

Kax BUOHO M3 Anarpammsbl 8, Topasrsitolilee OONBbLIMHCTBO KIMEHTOK BO BpeMsi BCEX TpeX BONH Habniopeus (1-st
BONHa — 649%, 2-1 BonHa — 58% , 3-st BonHa — 69%) Tocelanu opraiusalio 1-3 pasa B Hefento. IToT GakT MOXET 06b-
SICHATBCST 9GGEKTUBHOM PabOTON B paMKax TIPOEKTa, Tak KaK KJIMEHTKU TIPUXOLAUIN HE TOJIbKO Ha IPYTIMOBLIE 3aHATUS pa3
B HEJIe10, HO TAK>Ke [OTIONHUTEbHO Tocelani HITO 1 wnu 2 pasa B Hepento. Bonee vacroe mocellieHne opraHmnsaumn fano
BO3MOXXHOCTb YBEIUUUTL BpeMsi PabOoThl C KXKI0M U3 KIIUEHTOK.

Huazpamma 8. Yacmoma nocewjeHue opearHusayuu xeHwuHamu-ITHMH g8 duHamuke

80 A =0 KaXXIObll IeHb
70 1 0
60 640/0W690/° == 1-3 pasa B HefleNnio
50 1 34% 2-3 pasa B Mecsil]
40 - 26%
30 | 24% /\. =—o— PeXXe 0JIHOT0 pa3a B Mecsl]
20 1 8% 6%
10 0/, O=——g 5%

0 5% 3%

Bonna 1 BonHa 2 BonHa 3
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VAOBT.IETBOPEHHOCTI: KJIIMEHTOK TipenocTraBnsaseéMbiMuU ycanyramm

VpoBeHb YIOBNETBOPEHHOCTU KJIMEHTOK TIO/1yUYaeMbIMU YCI1yTaMU 6bUL OCTATOUHO BLICOKUM: TI0 10-TW 6ajibHOM LIKane B
CpenHeM 3TOT ToKa3aTeslb COCTaBUl — 8,9 BO BpeMst oTpoca 1-# BonHbl 1 9,7 Bo BpeMsi orpoca 3-i BolHbL. B obieM, Tonbko
3% >KEHLLUH COOBLINAN, YTO TIPEAOCTAB/SIEMbLE YCI1YTU HE COOTBETCTBYIOT UX OXXUIAHUSM.

93% y4acTHUL] TIPOEKTa CKa3asnun 0 TOM, UTO BpeMsi PabOThL U MECTOPACTIONOXKEHUE OPraHU3aliun ABISeTCs A7 HUX YO06-
HbIM. KNIMEHTKM TaKoke BbICKa3anu YA0BIETBOPEHHOCTb Ka4eCTBOM TIPOrPaMMBl U, COOTBETCTBEHHO, KOMGOPTHOM aTtMocde-
PO TIPEIOCTABEHUST YCAYT. ITO [0KAa3blBAET BaXKHOCTb CO3[AHUSL APYYKECTBEHHOIO TIPOCTPAHCTBA, B KOTOPOM JKEHIIUHbL
6ynyT 4yBCTBOBaTb cebst B 6e30TIacHOCTU.

ITocewraemocTb TIpOexTa

Bo BpeMst paboTbl TTpoexTa B CpefHEM, KOTIUUECTBO KJIMEHTOK, KOTOPble TIOCETUIIU FeHIePHO-0PUEHTUPOBAHHbLE TTPOrpaM-
Mbl, Ha TIPOTSDKEHUN TIEPBOI'0 Mecsilia BblPOCIlO C 16-1 no 36-. Tonbko B HI'B® «HOHUTYC» KONUUECTBO KIIMEHTOK
He U3MeHWN0Cb. 3TO 06bACHAETCS TeM (aKTOM, UTO BCS [EATENILHOCTb AHHOW opraHusauuun Goxycupyercst Ha paboTte ¢
JKEHLIUHaMMW.

K 3-% BonHe oujeHUBaHUA 3GGEKTUBHOCTU TIpoeKTa 75% y4acTHUL reHAepHO-OPUEHTUPOBAHHBIX TIPOrpaMM Tocellianm
HIIO pas3 B Hepento unu vaite; 20% — mocewanu HITO 2-3 pa3a B Mecsitl. ColinanbHble paboTHUKW OpraHu3alium coobLmnm,
YTO 75% KIUEHTOK 06L11el TIporpaMMbl CHUXKEHUS BpeZia TIPUHUMAJIN YUaCTUe B UHHOBALIMOHHOM TIPOEKTE.

Bo Bpemsi 3-#1 BojHbL oTtpoca 60% >XEHIIUH COOOLINII0, YTO OHU Y3HAIU O TIPOrPaMMe OT COLIMAJIbHBIX PABOTHUKOB Op-
raHmsaimu, a 44% KIMEeHTOK y3Hanu o0 TIporpaMme OT Ipy3en WU 3HAKOMbIX. DT JIaHHble TIOATBEPXAAT TOT GaKT, UTO
TIepCOHas TIPoeKTa YCTeLIHO PacTpoCcTpaHan nHGopMalnio o poexTe, Ho Ans XKeHuH-TIMH nndopmaums ot moapyr unm
3HAKOMBIX OCTaeTcsi Hoiee BaXKHLIM TIyTeM TIepeZilayvn U BOCTIPUATUS UHGOPMALIUU O [OCTYTIHLIX YCyTax. B 11e710M, KIMeHThL
TIPOEKTa BLICOKO OLIEHWIUN L1eSTeNIbHOCTb OpraHusaluu (Tabnuiia 4).

Tabauya 4. OyeHka KAueHmamu dessmeAbHOCMU 0p2aHU3AUUU NO NMUbAAALHOU wikaAe, 8 basrax

Opranusauus Bnaropatb Bons Haura Obeper OHutyc
zortoMora
BonHa 1 2 3 1 2 3 1 2 3 1 2 3 1 2 3

§ mpoponxxy mocewaTb opraHusalumio (4.8 |45 (45 |48 |48 |49 |49 |5 49 (4.7 |48 |50 |47 |46 |48

1 TTONHOCTBLIO YAOBNETBOPEH Kaye- 44 |42 (48 |47 |49 |48 |48 |47 |49 |46 |4.7 |50 |46 (46 |50
CTBOM YCJYT, TIPEIOCTaBNSEMbIX

OpraHu3almusamMmn

CriexTp MpeAnaraemMbix yCnyr nas 37 |35 (47 |41 |47 |45 |45 |46 (48 (46 |45 |49 |43 |42 |48

MeHA NOoCTaTO4eH

HITaTHble cOTpyAHUKKN opraumsaummn | 5.0 | 5.0 (49 |49 |50 |50 |49 |50 |50 |4.7 |47 |49 |49 |50 |50
OTHOCATCSI KO MHEe KaK K HOpMaJlbHO-
MY 1 PaBHOMY 4eJl10BEKY

S uyBcTBYtO Cebst Pusnvecku 6e30- 48 4.7 |47 |48 |49 |50 |50 |48 |50 [4.7 |47 |50 |49 [50 |50
TIaCHO, KOrTa HAaX0XyCh B OpraHu3a-
un

Korpa s mocelato opraHmsaunio, s 45 (48 |49 |48 |50 |49 |49 |49 |50 |46 (4.7 |50 |42 |46 |50
y3Halo MHOro HOBOW nHGopMalumn

5 paccnabnsitochk dusuuecku, xorna 45 |43 |46 |48 |48 |49 |50 |49 |50 |46 (48 |50 (49 |50 |5.0
HaX0XXyCb B OpraHu3alumn

Vndopmalins, KOTOpy1o 5 TIoNy4ato 48 |49 |49 |49 |50 [50 (49 |49 |50 |46 |46 |50 |46 (49 |50
B OpraHn3aliuu, i MeHS OUeHb TI0-
71e3Ha

Yenyru, KoTopble Tipeanaraer opranu- (4.9 (4.9 |49 |49 |50 |50 |50 |50 |49 |47 |48 |50 |47 |49 |50
3alns, OUEHb [J151 MEHS TI0J1e3HbL

VII,OBTleTBopeHHOCTb mipenocraBnsaeéMblMU yciyraMmm Co CTOPOHbL TIEpCOHAaa oprauusaum}i

YpoBeHb YIIOBIETBOPEHHOCTU TIEPCOHANA TIPE[OCTaBAAEMbIMU YCIIyTaMWU TakXKe YBENIUUWIICS B TIPOLIECCe BLITOJIHEHUS
mipoekTa. CoLManbHble pA6OTHUKUN COOOLININ, YTO CHUTAIOT TIPELIOCTAB/IEHUE FeHIIEPHO-0PUEHTUPOBAHHBIX YCI1YT O4EHb BaXK-
HbIM aCTIeKTOM U 3HAOT O TTIOTPEOHOCTSX XKeHIIMH-TTVH. 98% cOTpyOHUKOB OTBETUIIN, UTO [OCTATOUHO OCBELOMIIEHEL O TAKOM
TIOHSITUW, KaK T'eHIePHO-UYBCTBUTENbHbLA TIoaxoA. OHU Takoke COOBLIUIN, YTO XOPOLLIO TIOAIOTOBJIEHbL K AesiTEIbHOCTU, COOT-
BETCTBYOLLEN TIOTPEOHOCTAM XeHluH-TTVH.
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BrhliieckasaHHoe CBUAETENLCTBYET 06 3GGEKTUBHOCTU U BaXKHOCTU TIPOBELEHUSL PETYISPHBIX TPEHUHIOB L7151 TIEPCOHA-
na: 83% couunanbHblX PAabOTHUKOB OTBETWIUN, YTO TPEHWHIU, KOTOPblE A7t HUX TIPOBOAWINUCH, ObLIU OUEHb TIOJIE3HBIMU U
CTIOCO6CTBOBANIN YIYULIEHUIO UX OeATeNbHOCTU. 14% pecToHIeHTOB COOOLIUAN, YTO, TDEHUHIU, BO3MOXXHO, CTIOCO6CTBOBANN
VIYULIEHWIO UX [EeATEeNIbHOCTU, U TONbKO 3% — He COUIWN TPEHUHIU TIONIE3HBIMMU.

Co BpeMeHeM [107isi COLMabHbIX PabOTHUKOB, KOTOPbIE CUUTAOT T'€H1epPHO-OPUEHTUPOBAHHbIM TIOAXOI] TIONIE3HbIM AJist
LeSiITETIbHOCTU OpraHu3aumu, yBenuuuics ¢ 74% B 1-1 BonHe oleHkU 110 88% Bo 2-1 BonHe; 1 10 94% B 3-1 BOMHe.

C yBenuueHneM TMOHUMaHUA TIEPCOHATIOM I'eHIIEPHBIX POJIEN B TIPEZIOCTABJIEHUN YCIIYT 0CO3HAHMe PasHULIbL MeXy Tpa-
IVLIMOHHBIMU YCIIyTaMU U FeH1epHO-0PUEHTUPOBAHHBbIMU TakXXe yBenuumnBaeTcs: ¢ 53% B 1-1 BonHe uccnenoBanns Ao 80%
B 3-1 BONHe (Ouarpamma 9).

Juazpamma 9. [TpoueHm coyuaAbHbIX pAbOMHUKOB, 0CO3HAWUX PA3HULY MeX0Y MPAdUYUOHHBIMU YCAY2aMU OASL IKeHULUH,
ynompebAslow,ux HapKOMuKU, U 2eHOePHO-0PUEHMUPOBAHHBLIMU YCAy2amu, hpedocmasasiembimu 0ast [THH 8 duHamuxke, %

80%
80 -

80 64% = la
60 53% ==0= HeT
36%

40 1 20%
47%

20 A

0
BonHa 1 BonHa 2 BonHa 3

OTHOCUTENBHO TIO3UTUBHOTO 3bdeKTa reHepHO-0PUEHTUPOBAHHBIX TPOrPaMM COTPYAHUKU OpPraHU3aluu B GOMbLIUH-
CTBe CJly4aeB YTIOMUHANU TOT GakT, YTO KONUUYECTBO KJIMEHTOK YBENIMUWIIOCh, KakK U YBEJIMUUIIOCh KOJIUUECTBO UX BU3WUTOB.
OHM TaxKe OTMETWIN creflyiollee:

VnyuieHne MOHUMAaHUS TIOTPe6HOCTEN KITUEHTOB.

VBenuueHne [oBepust K OpraHmM3aliui Co CTOPOHbL KJIMEHTOK.

JKenaHue KJIMEHTOK TIONYyHaTb YCIYTU.

VBenu4yeHne 4acTu reHAepHO-0pPUEHTUPOBAHHBIX YCIIYT (CTIELIMAIbHBLA IeHb [JS XKEHIIIUH, ayTPUY-MapLIpyT, choKy-
CUPOBAHHLIN Ha TTIOTPEOHOCTSX SKEHIIUH).

VnyuiieHune MOHUMaHWs FeHIepHO-0PUEHTUPOBAHHOTO TIOAX0A ITATHBIMU COTPYOHUKAMWU OPraHU3aluit.

0 VnyuieHue KxauecTBa U YBENIUHUEHUE KONIUUYECTBA KOHCYIILTALIMOHHBIX 3aHSATUI U YCIIYT, TTPEAOCTABIISEMbIX OpraHu3alineit.

S o o <

86% coLManbHbIX pAGOTHUKOB OTMETWUIIU TIOJIOXKUTEJIbHOE BJIUSTHUE HOBBIX YCIYT Ha UX OTHOLIEHUS C TTapTHEPCKUMU Op-
raHuU3aLUsiMI, UTO, B CBOK O4epeb, FOBOPUT O XOPOLIEM TIOTeHLUAJle TeHePHO-OPUEHTUPOBaHHBIX yeyT. 90% COTPYAHWUKOB
COOBLIUIN, YTO TeHIEPHO-OPUEHTOPOBAHHBLE TTPOrPAaMMEL TIO3UTUBHO TIOBIUSIIU HA UX COTPYOHUYECTBO C KeHluHamMu-TIT1H.
80% OTMETWIU, UTO WX TIOHUMaHWe TIoTpe6HOoCTel XXeHIMH-TIVH yBenuunnoch To CpaBHEHUIO C Ha4asloM TIPOeKTa, B TO
BpeMst Kak 16% Taioke OTMETUIW TIOQOOHBIE YIIYUIIEHWUS, HO ¥ HUX eCTb ellle BOTIPOChl, KOTOpble HEOHXOOAUMO TIPOSICHUTb.
Bornee Toro, Bo BpeMsi c6opa TiepBUYHON MHPopMalmn 64% COTPYOHUKOB FOBOPUIIU O HEO6XOOUMOCTU PACLIVPEHUS CTIEKTPa
reHIepHO-0PUEHTUPOBAHHLIX yCiyT. Bo BpeMst TIOBTOPHOrO OTIpoca 3TOT TIOKas3aTeslb Bblpoc 1o 84% (nuarpamma 10). Kax
BUIHO U3 TabnuilbL 5, TepcoHan opraHmsaliuy Ha AOJKHOM YPOBHE OLIEHWUI1 YPOBEHb TTPOEKTHOW e TeNIbHOCTU.

TaﬁAuu,a 5. OLl,eHKa npoeKrnHoﬁ dessmeAbHOCMU CO CMOpPOHDbL NepCoOHAAA op2aHusayuu: cpeamm OUeHKa, namubasbHas WKAAd

Bonna 1 Bonna 2 BonHa 3
V MeHs xopolilee TIOHUMaHWe TIOTPeGHOCTEN KIIMEHTOK 43 4.6 47
g cunrairo, UTO HeobXOOUMO TIPEeLOCTaBisATb TreHAepHo- | 4.8 4.8 5.0
OPUEHTOPOBaHHbLE YCIIYT'U B Halllel OpraHn3aliunmn
§I xopolIio TIOArOTOBNEH IS TIPeNOCTaBIEHUS rengepHo- | 4.1 4.3 4.5
OPVIEHTUPOBAHHBIX YCIYT
Most opraHusaliusi XopouIo TIOATOTOBNleHa ISl TipefocTaBine- | 4.4 4.6 4.7
HUSA FeHepPHO-OPUEHTUPOBAaHHbBIX YCIIyT
['eHpepHO-OpUMEeHTUPOBaHHble YCIIYTW TIOJNe3HbL 15 )KeHIInH | 4.9 5.0 5.0
'eH1epHO-OPUEHTUPOBAHHbLE YCIIYTU CHUXKAIOT PUCK UHOULIN- | 4.8 4.8 49
poBaHus BUY cpean xeriuH-TTHMH
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Huazpamma 10. HeobxoOumocmb pacuiupeHust cnekmpa 2eH0epHO-0pUeHMUpPOBaHHbIX YCAye, npedocmasasemvlx HITO

8 duHamuxe,% (onpoc compyoHukos HIIO)

-.Ela |:| He 3Haet - Het

84%
64%
58%
38%
23%
(o)
14% 14%
4% 2%

Bonna 1 Bonna 2 BonHa 3

KnueHTKNn npoekKkTa 06 opraHnsauunun

BO «BJIATOJIATb» (I. BENTOPOA-OHECTPOBCKNW)

«f1 [OBOMbHA, YTO eCTb Takasd OpraHu3aLs B HaleM ropoae»

«Xopolliag OpraH13aLns, KOTOpasa OUYeHb Hy>KHa 1 Mone3Ha»

«Xopollias, Hy»KHasA OpraH13aLs, NpeKpacHoe NOHUMaHNE 1 OTHOLWEHWe K KeHLnHaM-TTH»

DOB® «OBEPE (I KOHCTAHTUHOBKA)

«OpraHun3aLma — 3TO TO, UTO HyKHO. Bcerda BbIC/yLLIatoT U MOMOTYT. f TYT YacCTbl FOCTb»

«Xouy cKa3aTb BCeM 6osblioe cnacnbo 3a NOAAEPXKKY U NMOHMMAHWE, A OUeHb Pafa, YTo CTana KIMEHTKOM STOM opraHm3aLmm»
«XOpOLLO, YIOTHO, MHE HPABUTCA Clofia MPVXOAWTb, A YyBCTBYIO Ceba GU3MUEeCK U NCUXONorMyeckn besonacHo»

HMBO® «lOHUTYC» (I. HUKOJIAEB)

«TaKnX opraHv3aLmi, kak <KOHUTYC» AOMKHO BbITb BOSbLLIE, MOTOMY UTO HUKOMY HET Aefa [10 Hac, A MEtO B By rOCYAapCTBO»
«BbIN0 Obl HEMMOXO, €CN Obl ObINO 6ONbLIE TAKMX OPraHK3aLni»

«TaKo OpraH13aUmMmn Hy>KHO TONIbKO Pa3BKBaTbCA. [leBUOHKM MONOALIbI

Croo «HALLA JOMOMOTA» (I. CNTABAHCK)

«OpraHu3aLms oueHb XopoLlias, OHa NMOMOTJIO MHe HalTy cebs»

«bbino 6bl MOOOSbLLE TaKMX OPraHu3aLi, Fie Hac MOHUMALOT, FAe K HaM XOPOoLLee OTHOLLIEHWE, 1 KWTb ObINO Obl nerve»
«PaboTa AaHHOW OpraH13aLmmn ABAAETCA OUYEHD BaXXHOW U HYXKHOW ANA eHLWWH-TTH, 1 nnyHo ana meHs»

«XOPOLLO, YTO eCTb TaKKe OpraH13aLmK, rae MOXHO NOAYUYUTb MHGOPMALIMIO, KAaCAOLLLYIOCA MMEHHO HaPKO3aBUCUMbIX»
«OpraHm3auUma MHe HPaBUTCA, A 3AECh UYyBCTBYIO CebA Kak Joma 1 B 6e30MacHOCT»

B® «BOJA» (I. YMAHDb)

«Bbl genaete oyeHb none3sHyto pa6OTy. |_|pI/IHTHO, YTO eCTb oA, KOMY Mbl HE 6e3pa3n|/|qu|>>

<<XOpOLLIO, YTO B Halllem ropoae eCTtb itoan, KOTOpble NMOMOratoT 1 NoAAePXKMBatOT, crnacnbo Bcem pa6OTHI/lKaM OopraHusaumnm»
«OYyeHb XOpollaA pa6OTa. MHe nMyHO BCE 0YeHb HPaBUTCA. XoyeTcs, YToObl Takme OopraHmsaumnmn pa60TanM LONTO»

«OueHb XOPOLWO, YTO €CTb TakaA OpraHM3auna 'y Hac. Cnacmbo 3a BCE, Yto aenaere»




TPYAHOCTU U U3BJIEUEHHbIE YPOKM

CornacHo TIpOBefIeHHOM OLlieHKe, OAHOW U3 TIP0671IeM, KOTOPYO HYXKHO PELIUTb, OCTAETCS BOTIPOC TIPUBJIEYEHUST XKEHLIUH
C OTILITOM YTIOTPEONIEHUST HAPKOTUKOB B KaUecTBe COTPYAHWKOB opraHusalmu. B uetbipex n3 natu HIIO 75% wnwn 6omnblie
COLIMAJIbHBIX PAabOTHUKOB — >KeHLUIMHbL Ho nuib eguHuibl xxeHiivH-ITMH 3aHUMAlOT OOMKHOCTb COLIMATbHBIX/QyTPUY-
PabOTHUKOB.

[IporpaMMHble COTPYAHUKU CTONIKHYZIUCH C TIPOB/IEMO BOCTIPUSITUST HOBBIX T€HEPHO-OPUEHTUPOBAHHHbBIX YCIIYT CO CTO-
POHBL KJIMEHTOB MYYKCKOTr0 TIona. Peaxiinio My>XUMH Heb3st Ha3BaTb OJHO3HAYHO HEraTUBHOW, CKOpee ee MOXKHO OTucaTb
KaK «PeBHOCTb». KJIMEHTbI-MY>XUMHBL 4ACTO 334aBajIu BOTIPOCHL, KOTOPHLIE CBUIETENIbCTBOBAJIN 06 OTIaCEHUSX, KACAOLUXCS UX
3HauumocTu. IloHauany coTpygHUKaM OpraHusaluit ¢ TPYOOM YOaBasioch 06bACHUTD KIMEHTAM-MYXXUUHAM TIPUUUHBL, TIO
KOTOpbIM 15t paboThl ¢ XXeHumHamMu-ITMH Buigensietcst ocoboe BpeMsi. OHAKO, CO BpEMEHEM MY>XUUHBL TTPUBBLLKIIN K «KEH-
CKUM HacaM» U «KEHCKUM AHAM» U CTalW UX TIPUAEPXUBATbCS. JIULIb OflHA OpraHu3alins He UMesla TaKo TIpo6yeMbl, Tak
KaK opraHusalus paboTaeT TONbKO C XeHinHaMu (BO «HOHUTYC»). B TO ke BpeMs, CrleflyeT OTMETUTb, YTO 3Ta OPraHU3alus,
TIpeyCrieB B TIPELIOCTABIIEHUN TIPSMbIX YCI1YT, UCTIBITAJla HEKOTOPLIE TPYAHOCTU BO BHeZpEHWUU FeHIIEPHO TIONTUTUKU Ccpean
COTPYIOHUKOB. ITOT GaKT HYXKHO YUUTHIBATb TIPU TIPUHSTUUN PELIeHUn 0 pa3paboTke OTAENbHLIX TIPOrpaMM [Jist XKEHIIUH,
YTIOTPE6NISIONINX HAPKOTUKN.

Ha mpoTskeHnn Tiepuopaa peanusalinm poeKTa Habnofanoch nBa HEOXUIAHHBIX TIO3UTUBHBLIX MOMeHTa. [Ipex1ie Bcero,
KPaTKOCPOUHbBIN yX0A 3a NETbMU 0Ka3aJjiCsi MOLIHbIM [I0TIOJIHUTENTbHBIM MOTUBOM [JIst YXEHII[UH, UTOObL TIOCELanm opraHusa-
LMto0. BONbIIMHCTBO eTelt, KOTOpbLE TIOCEIAalnT OpraHn3alinio, — [OLIKObLHOr0 Bo3pacTa. U vaillle Bcero, KpoMe poruTesiei,
UMW HUKTO He 3aHUMAJICS, TaK KaK Yy POAWUTENIeN, B HONbIIMHCTBE CJ1y4aeB, HET [ieHer Ha JeTckue caaukun. Takum obpasom,
TiocellleHne AeTbMWU OpraHu3alun — 3TO eAUHCTBEHHAs BO3MOXHOCTb [/l HUX BCTPEYATbCS C APYTUMU [eTbMU, UTPaTh B
M4, PUCOBATb, YNTATb; 1 YKEHIIWHbL CTAPAIOTCA TIPEIOCTABUTb CBOUM [IETSIM TaKyt0 BO3MOXHOCTb.

Ellle 0UH He3aT1aHUPOBaHHbLIN TIO3UTUBHBLI Pe3yNbTaT: KeHIIUHbL-[ITMH Havanu MpuXoanuTb B TIPOEKT C TTapTHEPaMW,
KOTOPblE 06LIYHO PEIKO TIOSIBAISIINCH B OpraHusaluun. Takue Tapbl, B OCHOBHOM, XapaKTEPU3YIOTCS CTAOUIbHBIMW OTHOLLIEHW-
saMu. ColnanbHble pabOTHUKM UCTIONB3YIOT 3TO BPEMS 711 TOT'O, UTOObl TIOFOBOPUTL C MY KUUHAMMU O BOTIPOCAX, KACAOLUINXCS
VX PUCKOBAHHOI'O TIOBELEHUSL.

Korpa xnveHTaM 3afjanu BOTIPOC O TOM, B KakKWX yCJIyrax OHU HY>XXZAlOTcs (YcayraX, KOTopble He TIPefloCTaBAs/INCG Op-
raHU3almMsAMU B paMKaX reHepHO-OPUEHTUPOBAHHbBIX TIPOrPaMM U B paMKax TIPOEKTOB CHUXKEHUST BpeZla, OCYLIECTBIAeMbIX
Tipu Tioaaep ke [nobanbHoro ®oHa), KIIMEHTKWU B BONBbIIMHCTBE CI1y4aeB COOOLIUIIN, YTO HYXXAAOTCS B TIOMOLLW TEPATIEBTA,
cToMaronora u xkocMetonora. OHu TakXke OTMETWUIIN, YTO HY XKAATCS B TECTaX Ha 6epeMeHHOCTb U aHTUOUOTUKAX.

Bo BpeMst TpeTbero 3Tara OlieHKU 3PeKTUBHOCTU TipoekTa 92% COTPYAHWUKOB COOOLIVIN O TIOTPEOGHOCTU PACLIUPATH
TIpenoCcTaBrieHne yenyT s sxeHinH-TIMH vepes ux opranusaimun. Hanbonbliryto TOTpebHOCTb OpraHU3aliUn UCTTLITLIBAIN
B JIOTIOJTHUTEJIbHBIX TPEHUHTAX TIO0 FeHIEPHO-UYBCTBUTEIbHLIM TIOAXO0AAaM U TICUXOJI0TUUECKO TIOATOTOBKE, a TakXe B 6071b-
111eM KONU4ecTBe MHGOPMALIMOHHBIX MATEPUAJIOB, KOTOPble OCBELA0T reHAepHble acTekThl. OTBeuast Ha BOTIPOC O TlaHupye-
MbIX YCJyraX, KOTOpble OpraHu3aliun XoTenu 6bl TIPefoCTaBAThb, COLManbHble PA6OTHUKU HACTO YTIOMUHANN CrlefyiolIne:
ObITOBblE YCI1YTU, TIOMOIL[b CTOMATOJI0Ta, XUPYPra, F’MHEK0s10Ta U Apyrast MeAULIMHCKAS TIOMOIIb B paMKaX TPOeKTa.
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IInanbl Ha 6ypyuzee

Vcrex faHHOro TpoeKTa AeMOHCTPUPYeT peaslbHble BO3SMOXKHOCTU BHe[IpeHUS FeHAepHO-OPUEeHTUPOBaHHbIX TI0XOM0B B
TIPOrpaMMbl CHWXKEHWUS Bpefla TIOCPELICTBOM CTPYKTYPHbBIX U3MEHeHUN. ['eH1epHO-OPUEHTUPOBaHHBIE KOMTTOHEHT CTIOCO6-
CTBOBaJl YBEJIMUEHWNIO YPOBHS BOBJIEHEHHOCTU XXeHIUH-TIMH B mporpaMmbl CHUWKEeHUS BpeAa, YyHlIEHUI0 OTHOLIEHWUN C
TIAPTHEPCKMMU OpraHun3aLusiMu. B 11e710M TPOEKT TIOCTY>KW 607blIeMY TIOHUMAHWIO COLIMANIbHBIMU paboTHUKAMU TIOTpeb-
HocTen >keHunH-TTVIH, a Taxoke TOBbICWI YPOBEHb YI0BIETBOPEHHOCTY TIONlyHaeMbiMU YCIlyTaMU Cpefin KIIMEHTOB U TIpefio-
CTaB/ISIEMbIMU YCJ1IyTaMU CPefu COLMabHbIX PabOTHUKOB. VcTonb3oBaHUe reHAepHO-OPUEHTUPOBAHHbIX TIOAXOM0B PEKO-
MeHJYeTCst BCeM opraHusalusam, paboratouum B chepe npodunatukm BUY/UIIIIIL




IIpuno)xxenunsa

IMpunosxenue 1: Ciucox ycnyr, NMpefocTaBAsieMblX OPraHn3aluaMu 0 Hauana BHeAPeHUs reHepHo-
OPUEHTUPOBAHHLIX YCAYT

JaHHbBIA CTIMCOK YCIyr He BKJIt0HaeT pa3jinyHble 06111eCTBEHHbIE KAMTIAHUW, MACCOBblE MEeDPOTIPUATUA, OPraHU30BaHHbLE
HIIO, TPEHUHIN )1 TIEPCOHAla U ApyIrne akKTUBHOCTU, KOTOPble HE OTHOCATCA K TIPAMOMY TIpeO0CTaBJIEHNIO YCIyT

«Haia «O6eper» «Bonsi» «bnaronaTb» «I’OHVITyC»

ZloTIOMOTa»
AyTtpnu-pabota X X X X X
O6MeH LITpnLIEB X X X X X
PacmpocTpaHeHue mpe3epBaTUBOB X X X X X
CrinproBble candeTun X X X X X
He3nHdpexTaHTbl X X X X X
VHdopmaLiMoHHble MaTepuanbl X X X X X
TpeHuHru 1o podunaxTmKe epefo3snpoBKn | X X X X
[MpodunaxTnka rnepefo3npoBKU — PACTIPO- X X X
CTpaHeHue TiperapaTa «HanoxcoH»
HampaBsneHnne Ha TecTupoBanne Ha BUY X X
HampaBneHue Ha TecTUpoBaHue Ha Tybepkynes | X X X
HarmpaBneHue Ha TecTUpoBaHue X X X X X
rertatuta Bu C
HarmpaBneHue Ha TecTupoBaHune Ha WIIIII], X X X X X
KOTODble He TIPOBOAATCS B paMKax LesATeNb-
noctn HITO
HarpaBneHue Ha feToXCUKALINIO X X
Hampasnernune Ha APT X X X
IOKT: sKkcrpecc-TecTupoBaHue X X X X X
UITIIIIT: sxcmpecc-TecTUpoBaHue Ha cndunuc X X X X X
WIIIIIT: sxcripecc-TeCTUPOBaHNe Ha TOHOPEto X X X X X
UITIIIIT: sxcrpecc-TeCTUPOBaHME Ha X1aMUANO3 | X X X X X
Jleuenue UIIIIII X X X X X
VHavBuayanbHble KOHCYNIbTALIMW TIO 3aMpocy | X X X X X
MoOTMBaLIMOHHOE KOHCYTIbTUPOBaHUe X
CompoBokaeHne X X X
[Tonnep>xxa B monyyvenun 3IIT X X X
Opuaunueckne xoHcynbTalmMmn X X X
KoHcynbTaumn 110 TIPUHLINTTY «PaBHbBIA— X X X X X
PaBHOMY»
TpeHuHrn X X X X X
Tpenutru ans [M1H, ocBo60XOEHHBIX U3 X
THIOPbMbl
I'pymnbl camortomolun ans [TMH X X X X
I'pyrroBast paboTa ¢ Co3aBUCUMBIMU POJ-
CTBEHHUKaMUN
Kypcbl Xpost v InUTbs X
F'ymaHnuTapHas oMollb (ozexna, ena) X X
[Tomolb B TpyAOYyCTPONCTBE X
IIHeBHON yXxo[ 3a AeTbMU X X X
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[[OTIONTHUTE IbHbBIE YCIIYTU [J1sT YKEHLUH
cexc-6usHeca

PacrpocTpaHeHne ny6puKaHToB

MobwnbHast ayTpuy-paboTa

PaCT[pOCTpaHEHVle JKEHCKUX T'’MI'MeHUn4eCcKnx
TIaKeTOB

>

PaCl'[pOCTpaHEHVle TeCTOB Ha 6ep9MEHHOCTb

[MpodunakTuka Hacunus

[eAaTenbHOCTb KOMMbIOHUTU-LIEHTPA

JKeHcxuit xny6

Yenyru mapukMaxepa-cTuincTa

AXTUBHOCTU TIO TIPOBEEHUIO pa601{e1"o
BpeMeHn

RO [ O R X X

Ctupka n rnaxxa

ITenxonor

BnaxHble candetku

MobunbHasi ambynaTopust

R R

Ena

HaBbixu 6e30rmacHoro cexca

Knuentst HITO, koTopble paboTatoT C ...

[TVH

JKKC

OO6111eCTBEHHBIN 1IEHTP

KoHcynbTaumun «paBHbLIM-PaBHOMY »

R

PacmipocTpaHeHue LUITIPULIEB HA 6a3e arTek




ITpunosxeHue 2: TPEHUHIOBLINA TU1AH TIO TIPEA0CTaBIEHUIO F'eHAEPHO-OPUEHTUPOBAHHbLX YCAYT
o npodunaxruke BUY

Henb 1

¢ OCHOBHble TeHiepPHbLE TIOHATUS
¢ TeHpepHast TICUXONOIUs

¢ TeHnepHble CTEPEOTUTTHL

IeHb 2

¢ 310poBbe U TIOBeieHNE: TeHAEPHBIN ACTIEKT

¢ PasHuua mexnay coobuiectBamu ITHMH

¢ T'eHpepHble acTieKTbl HAPKONOrnn

¢ T'eHpepHble IpOrpaMMbl U TIPOrPaMMblL CHUKEHUS Bpena

HeHb 3

¢ TMonutniun n mpolieaypbl: 3HaAUEHUE U Lenb

¢ PaspaboTka opraHm3alMoHHBIX TIOIUTUK U TIPOLieAyp
¢ AHanwus cylecTBYIOLINX TIPAKTUK B OpraHn3aumsax

¢ DTuU4eckune acrexTbl TIPelOCTaB/IeHUS YCIYT

Ienb 4

¢ PaspaboTKa reHnepHO-OpUEHTUPOBAHHBIX TIOJIUTUK

¢ OmepaluunoHanusalus moanTUKaMu: pa3paborxa mpouenyp

¢ TeHnepHble acTieKThl B pa3pe3e HapKOTUKOB

¢ TIpodunakTunxa mepeno3npoBKU: TIoUeMy XKeHIIUHbL-TIVH cunTtatoT cebst yasBUMbIMU?

Ienb 5

¢ CexcyanbHoe o6pa3oBaHue MJIsl YXEHIIUH, YTTOTPEONAIONINX HAPKOTUKIN

¢ Anatomus u ¢pusunonorus

¢ Hcronb3oBaHue Tpe3epBaTUBA (MY>XKCKOT'0 U XXEHCKOTO)

0 OCOBEHHOCTU TIUTaHWE IS JIIOMEN, TIOTPebIAIoIMX HAPKOTUKWN: KakK TOTOBUTL 37]0POBY10 TIMLIY, 3aTpaumnBast HEMHOT'O
cpencTs?

IeHb 6

¢ ['pyrroBble MHTepBeHUUW Ons XXeHwuH-TTMH

¢ OCHOBHblE 37IEMEHTLL YCYT

¢ TIpuBneueHue n yoepxxaHue >xeHunH-ITMH

¢ OTpaboTKa TpoBefieHUst 3aHATUS B pEXKUME PEajibHOro BpeMeHU

Henb 7
¢ Pa6bora c xxeHimnHaMu-TIINH: oTpaboTka mpoBefieHUst 3aHATUS B peXKUME PeasibHOro BpeMeHU
¢ PaspaboTka nHbOpMalMOHHBIX MaTepUasnoB Iist XXeHIIUH-TIMH caMuMu XXeHIIMHAMU, YTIOTPeOAIOIUMUN HAPKOTUKI
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ITpuno>xenne 3: UTHCTPYMEHTHL OLIEHKU TIPOEKTA

OueHka 3dPeKTUBHOCTU UHTEPBEHLIUN
Ons ouieHKn 3dHEeXTUBHOCTU UHTEPBEHLIUU OLUIN UCTIONb30BaHbL CTleYIOLINe UHCTPYMEHTbL:

1. OxBat >xeHIIMH-IIMH ycnyramu npoexkTa Ha TMPOTSXKEHUUN TIPOEKTHOro roga

3aﬂHaHMpOBaHHbU7l 0XBaT [J11 KaXX0N OpraHmn3aliun 1okasaH B Tabnuiie HUXe.

HIIO OxBat
BO «Haita nortomoras 160
B® «Obeper» 200
B® «Bons» 120
BO «BnaropmaTb» 120
B® «HOnntyc» 200
O611ee xonnyecTBo >XeHuuH-ITMH 800

2. MaTpuija reHiepHO YYBCTBUTENbHOCTU

,[[aHHbU;l WHCTPYMEHT UCTIOJ1b30BaH Ojifd OLIEHKN reHuepHoﬁ YYBCTBUTEJIbHOCTU UHTEPBEHLIUN

Ia Het
Mecto
Bpems
TpeHuHrn ans mepco-
Hasna opraHusalumn
Iocryt
dusnueckun 6e30macHo
IMOLIMOHATIBHO
6e30T1acHO
OTHoOlIEeHNE
IaHHble nnTepatypa | CTaTUCTUKA | KJIUEHThL Hpyroe, ykasaTb
Cexc pabora | HyxHa Cant /vnbex- | INoxymxa JoMalllHee | UCTOYHUK | [Ipyroe,
TIOMOLIIb un HapKOTU- | Hacunue noxof yKasaTb
BO BpeMs KOB
UHBEKLINN

WHpukatopbl reHaepHon YYyBCTBUTEJIbHOCTWU:

1.

o

[TpenoCTaBRAOTCA W YCAYTU A7 SKEHIIMH B OTAE/IbHOM TIOMeLleHUN (TToMellleHnn, KOTOPOe WUCTIONb3YEeTCS TONIbKO
Inst paboThl C XXeHILUHaMM)?

[TpeocTaBnAOTCSA NN YCIIYTU NS XKEHIIUH B OTAENIbHOE BPeMsi (BPeMS, BbllieJleHHoe 71t Pab0Thl C KEHLIUHAMMU, T.e.
«©KEHCKOEe BpeMSi»)?

[TpoBoaunCsA NU CreLnanbHbll TPEHUHE 17151 COTPYAHUKOB OpraHnsalMu TI0 BOTIpOCaM TIPeLOCTaBeHUsl YCIyT AJs
SKEHLIUH?

HarmpaBneHa nu faHHas ycnyra Ha MMHUMM3aLuio pucka nigunimposanuns BUY cpean >xeHumH-TIVH B pasHblx cu-
Tyalusx (HarpuMmep, MpefoCcTaBleHNe CeKCyasbHbIX YCAYT 32 AeHbIN/HAapPKOTUKW/APYToe, HeyMeHWe CaMOCTOSTEJIbHO
coenaTb UHbEKLINI0, HEBO3MOXXHOCTb KOHTPONIUPOBATb CUTYALINIO TIPU YTIOTpebeHn HApKOTUKOB,
[TpenocTaBnseTcs nu ycnyra B usnueckn 6e30macHoM Ijist XXEHLIUH MecTe?

[IpenocTaBnseTcs 1M yCyra B SMOLIMOHAILHO 6e30TacHOM 1St XKEHIINH MecTe?

VUUTBIBAIOTCS N TIPU TIPELLOCTABJIEHUN YCIIYT JKEHIIMHAM UX eHZIepHble POTIW, TIpobyieMbl COLManmn3alinm, Tionoxe-
Hue >xeHUUH-TIVH B 60nee 1WIMpoKoi rpyTire MoTpebuteseit HAPKOTUKOB.

OTHOCATCS 71U TIPEAOCTABUTENU YCIYT K XXeHUMHaM-TIH xak K yYMHBIM U CTTOCOGHBIM Ntofsam?

YTo noKasblBaeT TOTPEOHOCTb B yCiyre (HayuHasi IUTEpaTypa, MECTHAast STUIEMUOJIOTMYECcKasi CUTYalUs, OTHEThL
KNIUeHTOB, GOKYC-IPYTITbL U T.0.)?7

10. IMeI0T 7Y YKEHIIUHBL CBOOOMIHBIN [OCTYTI K yCyram?




3. HccnepoBaHUA YPOBHA YA0BNETBOPEHHOCTU XeHWUH-TTNH

IIaHHBIA UHCTPYMEHT UCTIONb30BasICs IJ1s1 KOPPEKTUPOBKU UHTEPBEHLINK, @ TalOKe ISl OLeHKN 3PPeKTUBHOCTU UHTep-
BeHLUUWN BO BpeMs 1-7, 2-11 1 3- BONHbL OTIpoca.

HWHCTPYMEHT OLIeHKUN YZ0B/1eTBOPEHHOCTY >KeHInH-TTNH
1. Cxonbxo Bam net?

2. Kakoi craTtyc Bauero maptHepa?
3aMyXKeM, XUBY C MyXEM

3amMy>KeM, HO XXMBEM OTHENIbHO

PasBepnieHa, HO >XUBEM BMeCTe

PasBepnieHa, >XUBY ofjHa

OnwvHoxa, XXUBY offHa

OnwvHoxa, XXUBY C CeKCyanbHbIM TTapTHEPOM
BpnoBa, >xuBy ofgHa

BnoBa, >X1BY C cexcyanbHbIM TTapTHEPOM
Ts>Keno oTBeTUTL/0TKAa3bIBAOCh OTBEYATH

O 00N UL dhdh WN -

3. Kakue HapkoTuku Bbl ynoTpebnsiere? [He umTainTe Crincox]

Omuonabl
Tpamaosn/Tpamain 1
repouH 2
9KCTPAKT OTUA (LInpKa) 3
Ctumynsaropbl
KOKauH

4
aMmdeTaMuH 5
KpUCTannuyeckunn metambetrammH 6
XUAKUN MeTaMbeTaMUH 7
8
9

METKAaTUHOH
KATUHOH
MIMA 10
Hpyroe
JICH,rpnbnt 11
a7Korosnb 12
13

4. Kax nonro Bul moTpebsieTe HAPKOTUKN?
71eT/MecsilieB

5. Bbl Korma-Hu6Yymb 3aHUMANUCh CEKCOM 3a IeHbI'M, HAPKOTUKU WU ApYTUe Beln?

Het 0
JIF 1
He 3Hato/oTKa3blBaoch 0TBEYaATb 2

6. Kakas Baura cexcyanbHasi opueHTaums?

[eTepocexcyanbHas 0
F'omocexcyanbHas 1
He 3Hato/oTKa3blBaoCh 2

7. Cxonbko MecsileB Bbl moceliaete rporpaMmy?
He 3Hato 888
OTkasbiBaloCh 0TBEHATH 999

8. Kax Bl y3Hanu o mporpamme?

Cnbuiana o mporpaMme oT Apyra, 3HAaKOMOI'o 1
®naniep 2
[azera 3
HarmpaBneHa Apyron opranunsaumen (yTOUHUTb KaKow) 5
He 3Harw 888
OTkasbiBaloCb 0TBEHATH 999
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9. Kax uacto Bbl mpuxonute B porpammy?
Bonblile ogHoro pasa

Kaxxgblit IeHb

Bonblile omHOro pasa B HeLlesno

Kaxxzyto Hepento

2-5 pas B MecAL

Kaxxgblit MecsiLy

MeHee ogHOro pasa B Mecsl] (YTOUHUTD)
He 3Hato 888
OTkasblBatoCh OTBEYATH 999

NO Ul b N

10. HOTH:ByeTer m Bul yciyraMmu opraHnsalinu, KOTopble TIpenocTaBnATCA CTIeLINanbHO O SKEHIINH?

10a. Ecnm Her, mouemy?
[ecnn oTBeT «HeT», 3aKaHUMBANTE UHTEPBbLIO]

10b. Ecnu OTBET «Z1a», OTINIINTE

11. EcTb nu Kaxasi-Hnbynb MHGoOpMaLMs UK YCIYTU A7 XKEHLIUH, KOTOPblE He YUTeHbL [aHHOW TIPOrpaMMoit, HO Bl
X0Tenu 6bl, UTOOBL TaKUe YCyru/uHGopMalins MpenoCTaBisinCh?

11a. Ecnw pa, ormmunte

12. Bac xorga-Hubynb O0TroBapuBanu (Opy3bs, WieHbl CEMbU U T.N.) WIW TIPETIITCTBOBAIN TOMY, UT06bL Bl Ttocelanu
opraHusaluio?
12a. Ecnu pa, omuuInTe CUTYALNI0 U PacCKadkuTe, Kak Bbl B TAKOM CJly4ae TIOCTYTIWIW, YUTO CAENanu, Win He chenanmn?

13. BaM moxonAT 4acbl paboThl TIPOrpaMMbL?
Ia, abcontoTHo cornaceH
Cornacen
HenTpanbHuit oTBET
He cornacen
ABCONIOTHO He COorTIaceH
He 3Hato 888
OTKasblBaoCb OTBEYATH 999

u b WN =

13a. Ecnint OTBET «He COrTiaceH», «abCoMOTHO He COITIACEH», «He 3HAl0», WK «OTKA3bIBAlOCh OTBEUATb», KAKUE U3MEHEHUS
BO BpeMeHW TIpoBefieHUst Bl 6bl peanoXXunu (ecnm ecTb peasioxXeHnst)?

14. MecTo TIpoBeieHUst TIPOrpaMMbl MHE TIOAXOAUT (MHe J1erko no6upaThest 10 MeCTa TIPOBelIeHUst TIPOrPaMMbl).
Ia, abcontoTHO cornaceH
Cornacen
HenTpanbHuit oTBET
He cornacen
AB6COMIOTHO He coryaceH
He 3Hato 888
OTKasblBaoCb OTBEYATH 999

ubdh WN -

14a. Ecnn oTBET «He COrnaceH», «abCoMNOTHO He COrJ1aCeH», «He 3Hal0», WIN «0TKa3blBalOCb 0TBEYATb», KaKnue MaMeHeHUs
KacaTeJlbHO MeCTa TIpoBejeHnsA Bbi 6b1 TIpeJy1ookunn (ECHV[ eCTb npenno>1<eHm{)?

15. 51 owyutato cebst dusnuecku koMdpopTHO, KOrAa TOCelao TTPorpaMmy.

Ia, abcontoTHo cornaceH 1
Cornacen 2
HenTpantHui oTBET 3
He cornacen 4
ABCOMIOTHO He coryiaceH 5
He 3Hato 888
OTKasblBaCb OTBEYATb 999

15a. Ecnm OTBET «HE COITIaceH», «abCoMOTHO HE COITIACEH», «HE 3Hal0», UM «OTKa3blBalOCh OTBEUATb», TIOXKAJYNCTA, CO-
ob1mTe TTIovemy?
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16. HHCbOpMaLlVlF[, KOTOPY1O A To71yvaro B paMKax TporpamMmebl, A5 MeHA OYeHb TtoJ1e3Ha.

Ia, abcontoTHo cornaceH 1
Cornacen 2
HelTpanbHbi OTBET 3
He cornacen 4
ABCONIOTHO He COorTIaceH 5
He 3Hato 888
OTkasblBatoCh OTBEHATH 999

16a. Ecnu OTBET «He COITaceH», «abCOMIOTHO He COITIACEH», «HE 3HA0», WU «OTKA3blBalOCh OTBEUATby, TIOXKAJYMNCTa, CO-
obunTe ToOUEMY”?

17.V MeHs TUJ1I0XOM OTILIT TIOCELLeHUSA TIPOrPaMMBbL.
Ia, abcontoTHo cornaceH
Cornacen
HenTpanbHuit oTBET
He cornacen
ABCONIOTHO He COorTIaceH
He 3Hato 888
OTKasblBaloCb OTBEYATH 999

u b WN =

17a. Ecnun oTBeT «abCcomnoTHO COI'TlaCeH», «COIT1aCEeHy, «HeﬂTpa)‘leblVl OTBET», «HE 3HAl», «0TKAa3blBAOCb OTBEYATb», TIOXKaA-
nyﬁc*ra, OTINLINTE, YTO CI1Iy4UJ10Chb.

18. IlITaTHblE COTPYOHUKUN OTHOCATCS K BaMm, KaK K yMHOMY U CTIOCOGHOMY 4€eJ10BeKy?
Ila, abcontoTHO cornaceH
Cornacen
HenTpanbHuit oTBET
He cornacen
ABCONtOTHO He cornaceH
He 3Hato 888
OTKasblBaoCb OTBEYATH 999

ubdh WN

18a. Ecnun oTBeT «abCoOMOTHO COrTIaceH», «COTTIACEH», «<HENTPAJIbHBL OTBET», «HE 3HAl0», «OTKA3blBAlOCh OTBEYATb», TIO-
XasnywncTa, cooblumTe ouemy?

19. Yto Bam 6onbliie Bcero He HpaBuioCh B TIpOrpaMme?
20. Uto Bam 6onblile BCcero HpaBUioCh B porpaMme?

21. EcTb 1 uTo-HUOYAOD ellle, YTo Bbl X0Tenmn 6bl HaM coobIIUTL?

Crntacubo!
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4. MHCTPyMe‘HT nmpoBeaeHua HauaZbHOM OLIEHKU WITATHbIX COTPYAHUKOB

Ins BompocoB 1 1 2 He YUNTBbIBATb TPEHUHI B PaMKaX NAaHHOI'O TIPOEKTaA.

1. Bul KOF}J,a—HM6YJJ,b Tiocellasin TPEHUHI TI0 BOTIpOCaM SKEHIINH?

[ Tma [ ]Her [ ]JHe3Hato [ ]oTka3blBatoCb OTBEYATH

Ecnu pa, To xorga

2. Bbl xorga-Hubynb mocellant TPEHUHT TI0 BOTIpocaM XeH1uH-TTNH?

[ Joa [ ]1HeT [ ]He3Haw

Ecnn pa, To xorga

[ ] oTka3wbiBatoch OTBEYATH

3. Bbl paHblie Koraa-Hubynb MpefoCcTaBisiin FreHnepHO-0PUEHTUPOBAHHbLE YCI1yTrn?

[ Joa [ ]1HeT [ ]He3Hatw

Ecnn pa, To xorga

[ ] oTka3biBatoch OTBEYATH

4. Bbl x0pollo pa3bupaerech B BOTIPOCaX, Kacatolmnxcst >KeHLmH-TTHH?

Ia, abcontoTHo cornaceH
Cornacen

HelTpanbHbil OTBET

He cornacen

AB6CONIOTHO He coryiaceH
He 3Hato

OTkasblBatoCh OTBEYATH

u b, W8N

888
999

5. Cunraete nu B, uto reHaepHoO-OpueHTUPOBaHHbLE YCIIYTN Hy>I(Hb1?

Ia, abcontoTHo cornaceH
Cornacen

HenTtpanbHbin oTBeT

He cornacen

AB6CONIOTHO He coryiaceH
He 3Hato

OTkasblBatoCh OTBEHATH

u b, rwWN =

888
999

6. Bbl cuuTaete cebst XOPOLIO TIOATOTOBJIEHHBLIM [J1A TIPEeN0CTaBJ1IEHUA IF'eHOEePHO-OPUEHTUPOBAHHbIX ycnyr?

Ia, abcontoTHo cornaceH
Cornacen

HenTtpanbHbin oTBeT

He cornacen

ABCONIOTHO He CorTiaceH
He 3Hato

OTkasblBaoCh OTBEHATb

u b, rwWN =

888
999

7. Bbl cunTaete, 4TO OpraHun3alins Xopoulo TTOAr0TOBJIeHA A TIPeAO0CTaBIeHUS Taknx ycnyr?

Ia, abcontoTHo cornaceH
Cornacen

HenTpantHuit oTBET

He cornacen

ABCONIOTHO He COorTiaceH
He 3Hato

OTkasblBatoCh OTBEYATb

u b WN =

888
999




8. Cuntaete nu Bol, 4To 31 yenyru 6ynyT Tone3HbBIMU Anist XKeHnH-TTVH?

Ia, abcontoTHo cornaceH
Cornacen

HenTtpanbHbin oTBeT

He cornacen

ABCONIOTHO He COorviaceH
He 3Hato 888
OTkasblBaoCh OTBEYATH 999

u b, wWN =

9. Cuntaete nu Bbl, UTO 3TW YCNIYTU TIPUOCTAHOBAT pacripocTpaHeHne BUY cpeau >xeHimH-ITMH?

Ia, abcontoTHo cornaceH
Cornacen

HelTpanbHbI OTBET

He cornacen

ABCOMIOTHO He CorviaceH
He 3Hato 888
OTkasblBatoCh OTBEHATb 999

u b, W N =

10. Yo eltie Bbl 6Bl X0Tenu ckasaTb 0O TIPefoCTaBleHU YCIyT?
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4a. OueHKa YAOBNETBOPEHHOCTU coTpyaHuKoB HITO

HassaHue HITO

IonxHocTb
Iata WHTepBbloep
WHtepBblo: 6 MecslieB lron (uukn 1)

1. [Tpoxogunu nu Bel crieLinanbHoe TPEHUHI0BOE 06yUeHUe A7st TIPeAOCTaBeH NS [eH1ePHO-OPUEHTUPOBAHHBLX YCIIYT?
[ Jma [ ]Her [ ]JHe3Hato [ ]oTka3blBatoCb OTBEYATH
2. ITomornu nn BaM 3HaHus, TONyUeHHble HA TPEHWHTe, B TIPELOCTABIIEHUN YCIYT?

[ ]1abcontoTHO cornaceH

[ ]cornacen

[ ]HelTpanbHBbIN OTBET

[ ]He cornacen

[ ]1abcontoTHO He cornaceH

3. Cunraete nu Bel, uto TIpefoCTaBj/leHNe reHOAepPHO-OPUEHTUPOBAHHBIX YCIIYT TIOSUTUBHO BIIUAET Ha opraHmsauwo?

[ ]1abcontoTHO cornacex

[ ]cornacen

[ ]HeliTpanbHBbIN OTBET

[ ]He cornacen

[ ] abcontoTHO He cornaceH

3a. Kak?

4. Cyuraete nu Bol, uto TipenoCcTaBj/leHNe reHAepHO-OPUEHTUPOBAHHBIX YCIIYT' HEFATUBHO BJIUAET Ha opraHmsauvno?

[ ]1abcontoTHO cornacex

[ ]cornacen

[ ]HeliTpanbHbIN OTBET

[ ]He cornacen

[ ] abcontoTHO He cornaceH

4a. Kak?

5. Cunraete nu Bl 4UTO TIOHUMaHWe T[p061'19M JKEHUIUH YIIY4IlINII0Ch B Pe3yribTaTe TTPpoBeNeHUSA T[pOl"paMMbl?

[ ]1abcontoTHO cornacex

[ ]cornacen

[ ]HeliTpanbHBIN OTBET

[ ]He cornacex

[ ] abcontoTHO He cornaceH

6. Cuntaete nu Bol, 4To KNMeHTKaM, >XkeHiumHaM-TIMH, monesHsl JaHHble yenyrn?

[ ]1abcontoTHO cornaceH

[ ]cornacen

[ ]HeliTpanbHBIN OTBET

[ ]He cornacen

[ ]abcontoTHO He cornaceH

7. Kaxue Tipobnemsl CyLIECTBYIOT B TPEAOCTABIEHUY YCIYT?

8. Bnuset nu mipefocTaBileHne AaHHbIX YCJyT Ha TIpOrpaMMbl CHVUXKEHNA Bpeda B enom?

[ Jna [ ]Her [ ]JHes3Haw [ ]oxasblBaloch OTBEYaTb




9. [ToBNUSNO MU TPEOCTaB/IEHUE IAHHBIX YCI1YT Ha B3aUMOENCTBUE C APYTUMU TPEA0CTABUTENS MU YCIIYT (HAmp., C Bpa-
Yyamu, colmanbHbBIMU paboTHUKAMU U T.1.)?

[ 1pa

[ ]mo3uTuBHO

[ ]neraTusHO

[ THer

[ ]He 3Hato

[ ] oTkasbiBatoch 0TBEYATH

10. TToBnuANO N TIpelOCTaBIEHNE NAHHBIX YCIIYT Ha B3auMOZeNcTBue C XXeHumHamu-TIMH?

[ 1pa

[ ]mo3uTuBHO

[ ]nHeraTuBHO

[ THer

[ ]He 3Hato

[ ] oTkasbiBatoch 0TBEYATH

11. Yro 6onblile Bcero Bam MOHPaBUIIOCH B PeAOCTaBIEHUN AaHHBIX YCIIYT?

12. Yto 6onblie Bcero Bam He TIOHPaBWJ10Cb B TIpeN0CTaB/IEHNUN OAHHbIX ycnyr?

13. Kaxue 6b1 nsmMeHeHust Bbl TIpeJy1IoKuJIN KacaTejlbHO TIpenoCTaB/IEHUA OblHHbIX ycnyr?

14. Yo 61l ellie Bl cka3anu o TIPeOCTaBeHUN [aHHbIX YCIYT?

15. Cuutaete nu Bbl, 4To Bam 6bLan TipefioCcTaBeHbl COOTBETCTBYIOLIE PECYPChl L1t TIPeOCTABIEHUS STUX YCIIYT?
[ Jma [ ]JHer [ ]JHe3Hato [ ]oxasblBatoCb OTBEYATH

15a. Ecnu HeT, uTo elile Bam Heobxonumo Anst 3Toro?

[ ]6o0nbiiie TPEHUHTOB

[ ] pa3Hble TpeHUHIU

[ ] 6onbiue TepcoHana Ans MpenoCcTaBleHUs YCyT
[ ]60nbie MHGOPMALIMOHHBIX MATEPUATIOB

[ ]pa3Hble UHGOpMaLIMOHHBlE MaTeEpPUATIbL

[ ] moBbULIEHWE 3apTIIATHL

[ ] 6onbiie TTOANEPXKKU CO CTOPOHBL MEHEPKMEHTA

[ ] mpyroe

5. UToropast oljeHKa

KonunuecTBo reH/iepHO-OPUEHTUPOBAHHbIX YCIIYT

OxBaT »eHiuuH-ITH

VpoBeHb ynoBneTBOpeHHOCTUN XXeHIMH-TTVH ycnyramu, ipefocTaBnsieMbliMu OpraHusalmen
YpoBeHb UCTI0NIb30BaHUSA TIPe3epPBAaTUBOB

VpoBeHb UCTIONb30BaHUS CTEPUTIBHOTO UHBEKLIMOHHOI'O UHCTPYMEHTapust

VYBenuuenune 1onn GUHAHCUPOBAHUSA YCIIYT, TIPeLOCTaBIsAeMbIX XKEHILINHaM

VBenuuenune nonu >xeHiuH-ITMH cpean coTpynHMKOB opraHnsauni
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VBenuueHune ypoBHSA 3HaHUM COTPYAHUKOB OpraHnsaumni
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