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Dear friends,

2004 turned out to be a unique year for Alliance activ-
ities in Ukraine and we are honoured to publicly report
on our work. This year is inseparably connected with
new undertakings and a considerable development and
scalewp of HIV/AIDS programmes, the positive impact
of which is felt throughout the country. In March 2004
the Alliance was proposed to become the sole administra-
tor of the Global Fund to fight AIDS, Tuberculosis and
Malaria grant to Ukraine after it was suspended in
early 2004.

During this year we have convincingly proved that the
Alliance is capable of rapid and effective scaleup. Our
team has doubled, our budget increased twelvefold, the
number of implementing partners grown to 130 organi-
sations, and the number of medical institutions receiv-
ing humanitarian aid in the form of medications exceed-
ed 250! Programmes administrated by the Alliance cov-
ered every oblast of Ukraine. In six months the Alliance
managed to move the programme from crisis point to one
of the 10 percent most effective grants issued by the
Global Fund throughout the world. This conclusion was
reached in October 2004 based on the results of a due
analysts of over 200 grants. In 2004 the total cost of all
implemented programmes exceeded $12,000,000.

Work done in the framework of the Alliance-managed
programme Overcoming HIV /AIDS Epidemics in
Ukraine led to a real breakthrough in scaling up HIV
treatment programmes in Ukraine. Between August
2004, when anti-retroviral therapy was administered to
137 patients through a government-funded programme,
and the end of the year, 1000 new patients started treat-
ment financed by the Global Fund grant. Today this
number exceeds 2000 patients, thus becoming an exam-
ple of the most rapid ART programme scale-up in coun-
tries of the former Soviet Union.
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During this year we've made another important step
towards strengthening the response to the HIV/AIDS epi-
demic in the most affected regions of Ukraine. New
approaches that reinforce community-based responses
started to be implemented in the framework of the project
Scaling-up the National Response to HIV /AIDS
through Information and Services (SUNRISE).
The Alliance has been realising this five-year project
since September 2004 in partnership with the
All-Ukrainian Network of People living with HIV/AIDS
and Programme for Appropriate Technology in Health
(PATH) with financial support from the US Agency for
International Development (USAID).

In fact we've accomplished more than was planned or
more than anyone could expect. Our accomplishments
were made possible not only through the titanic efforts of
our employees but also thanks to effective cooperation
with our colleagues from the Alliance Secretariat, clear
directions and support from our donors, efficient work-
ing relations with the Ministry of Health of Ukraine and
governmental agencies, our key partnership with the All-
Ukrainian Network of People living with HIV/AIDS,
our joint work on all key tasks with leading organisa-
tions involved in HIV/AIDS work, and our cordial and
emotional ties with the people for whom we work.

o

Many thanks to all of you,
Andpriy Klepikov,
Executive Director
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ALLIANCE UKRAINE: OVERVIEW OF ACTIVITIES

The International HIV/AIDS Alliance in Ukraine (Alliance Ukraine) is an inter-
national charitable foundation established in October 2002. The Alliance Ukraine
was founded by the International HIV/AIDS Alliance based in the United Kingdom
as a mechanism for supporting communities in Ukraine to play a full and effective
role in the country response to the HIV epidemic.

VISION, MISSION, STRATEGY

As a part of the international Alliance of organisations, Alliance Ukraine shares its joint vision, mis-

sion, values and strategic framework.

The vision of the International HIV /AIDS Alliance is of a world in which people do not die of AIDS.
For us, this means a world where communities have brought HIV /AIDS under control by preventing
the transmission of HIV, accessing and providing care and support, and alleviating the impact of the

epidemic.

The International HIV /AIDS Alliance (the Alliance) builds on human rights, public health and
socio-economic development approaches. Our work is underpinned by a set of shared values. We

believe that:

The lives of all human beings are of equal value

People's vulnerability to HIV /AIDS is increased
by unequal power relations. These arise, in partic-
ular, from poverty and the abuse of people's

human rights. Gender, religion, class, race, eth-
nicity and sexual orientation are all sources of
vulnerability and unequal power in most societies.

Everyone has the right to the information and services they need

People should have access to accurate and com-
plete information about HIV prevention, com-
prehensive prevention programmes, and initia-
tives that promote the self-determination, dignity
and quality of life for people living with HIV, and

for groups who are likely to affect, or be affected
by, the spread of HIV/AIDS. People have the
right to access to AIDS care and treatment and
appropriate health and social services, including
treatment and palliative care for those with AIDS.

Our work is guided by our belief in the importance of:

+ meaningfully involving all vulnerable people,
particularly those living with HIV and AIDS, in
all aspects of the response to the epidemic

¢ ensuring that communities play a central role
in the response to the epidemic

¢ challenging stigma and discrimination

+ making sure that our programming and policy
efforts are driven by evidence of 'what works'

¢ taking a gender approach to the epidemic that

acknowledges the role of both women and men
in meeting the challenges of HIV /AIDS

¢ reducing the vulnerability of children and
young people, and involving them in planning,
implementing and evaluating sex education,
sexual and reproductive health, HIV/AIDS
prevention and care programmes

¢ being accountable to the people we work to
support, and to those who support our work.
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The International HIV/AIDS Alliance is an
initiative of people, organisations and communi-
ties working towards a shared vision by support-
ing effective community responses to HIV and
AIDS. We do this by forging partnerships, sharing
knowledge, accessing financial resources, and
offering technical assistance. In fulfilling our mis-
sion, we contribute towards achieving the
Declaration of Commitment on HIV/AIDS of
the United Nations General Assembly Special
Session of June 2001 and the Millennium
Development Goals.

The mission of the Alliance is to reduce the

spread of HIV and to mitigate the impact of
AIDS.

Strategic direction 1:

Our four strategic directions are to:

¢ increase coverage of effective community-
focused HIV /AIDS action

+ strengthen the leadership and capacity of civil
society to enable it to participate effectively in
national responses to HIV /AIDS

+ influence the national and international policy
and financial environment to enable more
effective civil society responses to HIV /AIDS

¢ build up an alliance of national linking organi-
zations working effectively together.

The first three of these directions are about
what we do, while the fourth is about how we do
it. These four strategic directions are explained
below.

Increase coverage of effective community-focused HIV/AIDS action

Because of the magnitude of the epidemic
and the need for action on a wider scale, we are
committed to reaching more people, in more
areas, with more comprehensive responses. We
will prioritise for expansion in those countries
and areas that are particularly hard hit, working
with populations most likely to affect, or be

affected by, the spread of HIV /AIDS.

Positive prevention and community-driven
treatment schemes are among the new areas of
intervention that we plan to advance. We will
pay special attention to the newest generation
to be affected by AIDS, especially children
orphaned by AIDS.

Strategqic direction 2: Strengthen the leadership and capacity of civil society to

enable it to participate effectively in national responses to HIV/AIDS

We commit to continue strengthening the
leadership and capacity of civil society organi-
sations to take action on HIV /AIDS by provid-
ing them with technical and financial
resources, such as practical assistance, skills
building and organisational development. As
well as our core work enabling communities to
take action on HIV /AIDS, we will put particu-
lar emphasis on supporting non-governmental

organisations to participate effectively in
national co-ordination mechanisms. We will act
as a catalyst to enable them to participate mean-
ingfully in public-private partnerships, work
with health systems to develop creative inter-
ventions for community-driven HIV/AIDS
treatment, and make use of new technologies,
while remaining accountable to the communi-
ties they represent.

Strategic direction 3: Influence the national and international policy and financial

environment to enable more effective civil society responses to HIV/AIDS

We are well placed to link global policy institu-
tions to the work that local organisations are carry-
ing out across the world. The pooled experience
and understanding of our organisations is an

invaluable body of knowledge. We commit to using
this knowledge to shape national and international
policies, creating a policy and financial environ-
ment in which community responses can thrive.

Strategic direction 4: Build up an alliance of national linking

organisations working effectively together

The vision of a stronger Alliance of national
linking organisations is the one we believe best
fits the demands of the current response. The
combination of our UK secretariat, with strong

international links, and a shared vision, mis-
sion, values and strategic framework, will
ensure cross-country learning, quicker respons-
es and economies of scale.
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Alliance Ukraine key strategic objectives are:
¢ Making a significant contribution to the

Ukrainian response to HIV /AIDS by support-

ing NGO and community-based interventions.

The Alliance Ukraine aims to make a signifi-
cant contribution to the Ukrainian response to
the HIV epidemic by supporting NGO and com-
munity-based interventions to reach considerable
coverage in the most affected regions of the coun-
try whilst maintaining essential services in others.
Known HIV prevalence, existence of reliable
partners, as well as potential for substantial scale-
up are used as criteria for the selection of regions.
# Scaling up focused prevention efforts in the

communities affected by and most vulnerable
to the epidemic including positive people,
injecting drug users, sex workers and their
clients, men who have sex with men, prisoners,
as well as vulnerable youth;

+ Contributing to the development of meaning-
ful care and support for PLHA and those affect-
ed by the epidemic.

The Alliance Ukraine supports the develop-
ment of comprehensive care and support pro-
grammes providing equal access to a variety of
services by vulnerable and affected people.
Services include non-clinical care and support as
well as clinical care. The Alliance supports mean-
ingful cooperation between civil society and the
public healthcare system, leading to better and
more equal access to high quality clinical services
including antiretroviral treatment.

+ Strengthening local capacities to support the
development of adequate responses to
HIV /AIDS.

More efforts are directed towards strengthening
local NGO support capacities for provision of
comprehensive high quality services at the com-
munity level and facilitating networking and expe-
rience exchange within the third sector and,
where possible and appropriate, public sector. The
Alliance Ukraine also contributes to supporting
the public health system by strengthening the
capacity of relevant institutions.

+ Facilitating nationwide and international shar-
ing of good practice and successful models.
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Information and resource development and
dissemination combine nationwide and regional
sharing of good practices and successful models
prioritising attention to developing resources for
the most vulnerable communities in partnership
with local AIDS—service organisations. The inter-
national dimension of the Alliance's information
and resource work facilitates import as well as
export of lessons in prevention and care.

+ Promoting the development of HIV/AIDS
policies, approaches and practice through
advocacy.

+ Contributing to improvements in research and
evaluation capacity to ensure proper analysis
and monitoring of the epidemic dynamics for
an adequate response.

Over the last few years the acknowledgement
and understanding of the civil society contribu-
tion to the Ukrainian response to the HIV epi-
demic has grown significantly with the role of
NGOs and communities increasing in the areas
traditionally associated with governmental struc-
tures and state-run facilities. As a result the
Ukrainian NGO sector generally and the Alliance
Ukraine in particular have become more
involved in issues related to clinical care, which is
having a positive impact on treatment prepared-
ness and adherence, recruitment of new ART
patients, ensuring equity of access to treatment
and other relevant areas.

As the organisation currently providing stew-
ardship for the implementation of Overcoming
HIV Epidemics in Ukraine, a national programme
supported by the Global Fund to Fight AIDS,
Tuberculosis and Malaria, the Alliance Ukraine
became significantly involved in provision of
technical support to government-run healthcare
institutions and facilities, and, in partnership
with a range of other local and international
organisations, supports governmental efforts in
developing comprehensive clinical care, high
quality systems for procurement and supply of
health products, and primary prevention work
through educational establishments.




DONORS

The Alliance Ukraine relies on the support and
partnership of international donor organisations
contributing to the Ukrainian response to the
HIV/AIDS epidemic. In 2004, the Alliance
Ukraine’s major financial support was pro-
vided by the Global Fund to Fight AIDS,
Tuberculosis and Malaria for implementation
of the national programme Overcoming HIV/
AIDS Epidemics in Ukraine. These funds together
with USAID funds for implementation of the
project Scaling-up the National Response to
HIV/AIDS through Information and Services
(SUNRISE) make about 98 percent of the
Alliance’s financial resources. The remaining

PROGRAMMES

In 2004, the Alliance Ukraine was directly
involved in the coordination and implementa-
tion of the two largest HIV /AIDS initiatives in
Ukraine. In March 2004 the Alliance assumed
stewardship of the Global Fund grant to imple-
ment Overcoming HIV/AIDS epidemics in Ukraine, a
national programme with a 2004 budget of over
$15 million. The programme relies on partner-
ships with the National AIDS Centre, the All-
Ukrainian Network of People Living with
HIV/AIDS, the International Renaissance
Foundation, the Ukrainian Harm Reduction
Association and over a hundred other Ukrainian
and international partners.

The programme aims to substantially reinforce
the national response to the epidemic. Its objec-
tive is to reduce HIV incidence and morbidity
rates, and also the AIDS mortality rate in Ukraine
through a complex set of interventions covering
four interconnected programmatic areas:

o Treatment, care and support for people with
HIV /AIDS;

o Further development and scale-up of preven-
tion services for populations most vulnerable
to HIV;

# Creation of an enabling environment through
information, education and advocacy;

+ Monitoring and evaluation.

Main programmatic activities include:

« Supporting the development and implementa-
tion of the regulatory system and documents
for clinical care provision including diagnostic
and treatment protocols;

2 percent of the Alliance Ukraine budget
came from:

+ Elton John AIDS Foundation;

+ National AIDS Manual (NAM);

+ International Council of AIDS Service

Organisations (ICASO);
¢ United Nations Office on Drugs and Crime

(UNODCQ);

+ International Harm Reduction Development

Programme (IHRD);

The Alliance Ukraine deeply appreciates this
financial support, as well as the important role of
donor agencies in influencing national
HIV /AIDS policy developments.

¢ Development of systems for procurement and
supply of health products;

¢ Procurement of ARVs, other medicines and
medical equipment and supplies for
HIV /AIDS treatment and clinical monitoring;

¢ Training of medical professionals and other
specialists involved in treatment, care and sup-
port provision;

+ Supporting the self-help movement of people
living with HIV, home-based care and psy-
chosocial support programmes;

¢ Development and provision of prevention serv-
ices for communities vulnerable to HIV;

¢ Facilitating better coordination between vari-
ous aspects of the national and local response
to the epidemic;

¢ Supporting productive political dialogue and
the concerted efforts of different sectors con-
tributing to the response to the epidemic;

¢ Supporting effective use of mass media in the
response to the epidemic;

¢ Development, production and distribution of
IEC materials at the national and local level,

¢ Development of appropriate technologies in
the national education system;

¢ Supporting necessary improvements to the
national epidemiological surveillance system;

¢ Supporting local research required for better
understanding of epidemiological tendencies.
The second largest programme of the Alliance

Ukraine is Scalingup the National Response to

HIV/AIDS through Information and Services (SUN-

RISE). SUNRISE is a project funded by USAID to
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scale-up prevention interventions among popula-

tion groups most vulnerable to HIV /AIDS. The

$8.2 million project is implemented in a consor-
tium with the All-Ukrainian Network of People

Living with HIV/AIDS and Programme for

Appropriate Technology in Health (PATH). The

project started in September 2004 and is

designed to run for five years.

The goal of SUNRISE is to substantially
decrease HIV transmission among and from vul-
nerable and affected communities by significant-
ly increasing access to and use of high quality
prevention, care, information and services
among these populations in selected regions of
Ukraine. This goal will be achieved by working
towards four key objectives:

+ To reach at least 60 percent of high-risk popu-
lations with effective, high quality information
and services to prevent parenteral and sexual
transmission of HIV in strategically selected
sites;

+ To increase the accessibility of high quality care
and support, information and services for peo-
ple living with HIV/AIDS and other popula-
tions affected by the epidemic;

+ To strengthen the prevention-care continuum,
with particular focus on improving the quality
and reach of voluntary counselling and testing
(VCT) services;

+ To strengthen the ability of local organisations
and communities to collaboratively analyse,
plan, deliver, monitor, and evaluate newly
introduced information and services.

The geographical focus of the project is the
eight oblasts most affected by the HIV/AIDS
epidemic, with immediate and intensive scale-
up of interventions in Dnipropetrovsk,
Donetsk, Kyiv, Mykolaiv, Odesa oblasts and
Crimea, and phased scale-up in Kherson and
Cherkasy oblasts. The project anticipates pro-
viding an estimated 150,000 injecting drug
users and 15,000 sex workers with prevention
services and information, while at least 40,000
positive people are expected to access quality
care and support.

In 2004 the Alliance Ukraine also implemented
several other projects and programmes. Among
them is the final phase of the three-year interna-
tional technical assistance project NGO Support
and Resource Development for HIV/AIDS Prevention
in Ukraine, financed by USAID and completed in
March 2004. The project supported community
action against HIV /AIDS, prioritising support to
reduce HIV infection in the population groups
most vulnerable to the virus, development of
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community support for people with HIV and
those close to them, reducing the stigmatisation
of, and improving services for, people with HIV
and groups most vulnerable to HIV, and identify-
ing, sharing and replicating best practice in effec-
tive community action.

Another project supported a 12-month bursary
programme for Ukrainian NGOs. Financially
supported by the Elton John AIDS Foundation
and the National AIDS Manual (UK), the project
assisted the exchange of information and experi-
ence between NGOs and promoted skills-build-
ing in a variety of areas.

The six-month ICASO-funded project In-coun-
try Monitoring and Evaluation of the Implementation
of the UNGASS Declaration of Commitment surveyed
Ukrainian civil society organisations regarding
work towards fulfilling the commitments
expressed in the Declaration: access to treatment,
participation of the third sector in declaration
monitoring, participation of the state (e.g. state
expenditures on HIV/AIDS), rights of PLHA
and vulnerable communities.

The training workshop Motivational interviewing
(MI) of people using injecting drugs and psychosocial
support to people living with HIV was organised and
conducted jointly with AIDS Foundation East-
West in January 2004 with financial support from
UNODC.

The Regional Harm Reduction Information Service
project was an IHRD/OSI NY funded two-year
project (started in April 2003). The Information
Service facilitates the exchange of best practice,
experience and resources between projects work-
ing on the reduction of drug-related harm in the

The International
HIV /ATDS Alliance:
Three Years in
Ukraine

Report on three years of activity in Ukraine within the
project NGO Support and Resource Development for
HIV/AIDS Prevention in Ukraine
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region and promotes effective approaches to HIV
prevention among injecting drug users.

The Alliance Ukraine was also involved in
the Code of Good Practice for NGOs Responding to
HIV/AIDS initiative, particularly in adapting
and piloting the code in the region. The code
consists of a number of working recommenda-
tions for AIDS-service NGOs, including a
series of principles acknowledged as world-
wide best practice.

In 2004, the Alliance Ukraine increased
attention to strengthening the responses to
HIV at oblast level. These efforts were sup-
ported by USAID, which provided funding for
coordination of HIV /AIDS work at the oblast
level as well as engagement of new types of
partner organisations in local level prevention
and care work. Through a targeted small
grants programme the Alliance Ukraine is
establishing cooperation with faith based and
youth organisations that have access to large

GEOGRAPHICAL FOCUS OF ACTIVITIES

A range of Alliance Ukraine activities influence
nationwide approaches to HIV/AIDS work.
Nevertheless, the lack of resources available for
provision of community-based as well as public
health services and other factors such as the level of
infrastructure development lead to certain restric-
tions. In order to achieve maximum impact on the
epidemic the Alliance Ukraine adopts a focused
approach in the selection of geographical areas of
work. A variety of factors is taken into account to
define the exact composition of the package of
services that is made available in each of the geo-
graphical regions. These include the epidemiolog-

Poltava
(¢}

INTENSIVE SCALE UP AREAS
AREAS COVERED WITH ESSENTIAL SERVICES

OTHER AREAS
REGIONAL RESOURCE CENTRES ON HIV/AIDS ISSUES

o
o
o
[0}

renewing our voice

We endorse
the Code of Good Practice
for NGOs Responding
to HIV/AIDS

The Code of good practice for NGOs responding to
HIV/AIDS was launched in 2004

population groups and significant human
resources throughout the selected priority
regions of Ukraine.

ical situation, available funding, preparedness of
clinical and other involved facilities in terms of the
level of infrastructure development, as well as
human and other necessary resources, level and
potential of cross-sectoral collaboration and con-
duciveness of the local policy environment.
Regions selected for intensive scale-up of
HIV /AIDS prevention and care services are the
city of Kyiv, Cherkasy, Donetsk, Dnipropetrovsk,
Kherson, Mykolayiv, and Odesa oblasts and
Crimea. Whilst focusing most efforts in those
eight most affected regions of the country the
Alliance is committed to supporting provision of
essential prevention and care services
in other vulnerable, lower-prevalence
oblasts. Interventions in these less
affected areas are similar to those in
the intensive focus regions but may
not include the complete set of com-
prehensive interventions. Rather
interventions are selected based on
the needs, opportunities and com-
mitment for working in those oblasts.

Alliance Ukraine-supported pro-
grammes in the regions of Ukraine
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PROGRAMMATIC ACHIEVEMENTS IN 2004

The Alliance Ukraine worked industriously
in 2004 and is proud to present some of the
achievements that show the wide array of its pro-
grammatic efforts.

As a mark of recognition of the success of the
Alliance and its partners, the Global Fund grant
for implementation of the programme
Overcoming HIV/AIDS epidemics in Ukraine was
placed among the top 10 percent best perform-
ing grants out of more than 200 worldwide,
according to an independent analysis of Global
Fund grant recipients by the Global Fund
Observer in October 2004.

There is good reason for such an accolade. In
2004, the Alliance achieved the following:

+ 1052 HIV-positive people (937 adults and 115
children) were enrolled in antiretroviral treat-
ment, the first widespread ART programme in
Ukraine;

¢ Multidisciplinary antiretroviral treatment
teams have been comprehensively trained to
provide a range of clinical services to people
living with HIV /AIDS in the six worst affected
regions of Ukraine;

+ People living with HIV /AIDS gained access to
care and support services through a network of
local AIDS-service organisations;

¢ There was a considerable scale-up of HIV pre-
vention services;

¢ About 23 million Ukrainians have been
reached with Behaviour Change Communi-
cations, Information and Education messages
through the media;

+ About 130 Ukrainian and international organi-
sations were involved in Alliance-led pro-
grammes;

¢ More than 200 grants and contracts have been
issued to support the coordinated activities of
Alliance partners both at national and site
level;

+ An efficient and transparent procurement and
supply system has been established and oper-
ates in line with international standards;

¢ Programmatic activities were systematically
coordinated with other key technical support
providers, such as USAID, EC, DfID, UNAIDS
and others;
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o In 2004, the Alliance Ukraine committed to its
partners and contractors more than $9 million;

+ Unified methodologies for collecting informa-
tion on national indicators were developed
(under the coordination of UNAIDS) and an
advanced system of programmatic monitoring
and evaluation created;

¢ An M&E system and plan especially designed
by the Alliance Ukraine for the National
Programme has been acknowledged by the
Global Fund as a model for similar pro-
grammes around the world;

+ As primary recipient and implementer of all
mentioned programmes and projects, the
Alliance Ukraine was in a leading position to
support the consolidation of stakeholders and
involve them in decision-making through regu-
lar Stakeholders Meetings, tender/proposal
review committees, and by making the work
plan available for wide discussion.

The Alliance activities made up a significant
part of the country response to the HIV/AIDS
epidemic in 2004, contributing to over 70 per-
cent of activities included in the Ukrainian
National HIV /AIDS Prevention, Treatment and
Support Programme. This programme was the

joint effort of the Government and other stake-

holders to establish a coordinated plan for the

national response to the HIV /AIDS epidemic. In

2004 the Alliance contributed 27 of the 36 activi-

ties of the National HIV/AIDS prevention pro-

gramme 2004-2008, including (aside from those
activities already mentioned):

+ Monitoring the implementation of HIV /AIDS
legislation;

+ Development of information and education
programmes to prevent the spread of HIV at
the workplace and educational institutions;

+ Advocacy for PLHA rights as well as introduc-
tion of substitution therapy in Ukraine;

+ Contribution by the information and resource
centres at oblast level to the provision of
Behavioural Change Communication informa-
tion;

+ Support of the surveillance and clinical care
activities of the National AIDS Centre and
eight oblast AIDS Centres.
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TREATMENT, CARE AND SUPPORT

One of the most considerable advancements
made by the Alliance Ukraine and its partners
in the sphere of providing ARV treatment to
people living with HIV /AIDS was the compre-
hensive package of care and support services
made available.

Scaling-up ARV treatment
Within the framework of the programme

Overcoming HIV/AIDS epidemics in Ukraine the
Alliance Ukraine donated a consignment of
anti-retroviral medications to the Ukrainian
AIDS Prevention Centre in order to prevent the
threat of treatment interruption for patients
treated by the AIDS-section of the
Gromashevskiy Institute of Epidemiology and
Infectious Diseases (Kyiv, Ukraine).

In the summer a consignment of ARVs for
2,100 HIV-positive patients, including 100 chil-
dren, arrived in Ukraine and an extra 55 yearly
ARV courses for children were purchased with-
in the existing budget to satisfy the growing
demand for ART for children. Medicines have
been supplied to six priority oblasts, namely:
Crimea, Odesa, Mykolayiv, Dnipropetrovsk and
Donetsk oblasts and the city of Kyiv.

In autumn 2004 the Alliance, with the support of
its partners, arranged for the supply and distribu-
tion to priority regions of medications essential for
management of opportunistic infections, medi-
cines for prevention of motherto-child transmis-
sion, drugs for post-exposure prophylaxis, flow-
cytometer equipment for monitoring CD4 and CD8
counts, reagents and test kits for CD4 testing.
Medicines for substitution therapy have been
ordered and supply management arrangements
made. The Alliance Ukraine has procured 2000
courses of Zidovudine (AZT) for prevention of
mother-to-child transmission (PMTCT) for HIV-
positive pregnant women, seven-day AZT courses
for prophylaxis for 2000 children, and 200 28-day
AZT courses for children. Also 500 28-day courses of

Quote:
Sergiy, a sailor from Odesa:

«Before | started ART | was feeling so bad |
couldn't even dream of going to sea again.
After two months of therapy (thank God it
became available!l), | feel much better and
hope to go back to my favourite job onboard
ship within the next couple of months...»

Combivir (AZT+3TC) for post-exposure prophylax-
is (PEP) have been procured. By the end of 2004,
238 HIV-positive pregnant women and 124 children
born to them had received ARV medicines for
PMTCT purposes, and 18 patients received PEP.
For the treatment of opportunistic infections (Ols),
the Alliance Ukraine procured and distributed 1 425
courses of OI drugs. Procured drugs included medi-
cines for treatment of the most common infections such
as herpes zoster and herpes simplex, cytomegalovirus
infection, systematic candydomicosis, cryptococcal
meningitis, toxoplasmosis, bacterial infections (sepsis,
pneumonia), and atypical mycobacteriosis.

Long-awaited ARV drugs arrive in Ukraine

Since recruitment of patients to the ART pro-
gramme was slow, the Alliance started a series of
press-club sessions. The sessions highlighted the
message of availability of anti-retroviral therapy
in priority regions of Ukraine. This resulted in
wide media coverage of new treatment opportu-
nities and, as a result, more people coming for-
ward for treatment. The All-Ukrainian Network
of People Living with HIV /AIDS together with
its partner organisations providing services
at the local level promoted treatment opportuni-
ties among its members and supported and
referred a number of people for ART. A total of
937 adults and 115 children with HIV/AIDS
were enrolled in highly active antiretroviral ther-
apy (HAART) by the end of 2004.

Progress with introduction of substitution

therapy

One of the most challenging tasks for the
programme in 2004 was to launch substitution
therapy in Ukraine. Key milestones in 2004
included signing on October 15, 2004 of an
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Amendment to the Memorandum of
Understanding between the Alliance and the
Ministry of Heath of Ukraine that approved the
scheme and supply procedure as well as specifi-
cations for ST drugs (buprenorphine), and
signing of a contract between the Alliance's
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for

partner, Programme Appropriate
Technologies on Health (PATH), and Rusan
Pharma (Mumbai, India), for the purchase and
supply of buprenorphine for the implementa-
tion of substitution therapy.
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Multidisciplinary team trainings
The Alliance Ukraine put significant efforts

into building the capacity of the Ukrainian health-
care system in order for it to take a lead in ART in
the future. In cooperation with the Regional
Knowledge Hub for the Care and Treatment of
HIV /AIDS in Eurasia, and AIDS Foundation East-
West, the programme conducted training courses
for 20 multidisciplinary teams that consisted of 40
medical and 20 social workers. The main training
topics were: Introduction to ART for Adults and
Adolescents; Clinical Practice of ART Provision to
Adults and Adolescents on the Basis of Regional
AIDS Centres; Paediatric ART etc. Six head physi-
cians of regional AIDS Centres actively participat-
ed in training programmes.

Contribution to unification of ARV treat-
ment standards

The Alliance Ukraine has introduced an
innovative approach for ART in NIS countries.
In order to bring ARV treatment in line with
unified standards, the programme, jointly with
the Ukrainian AIDS Centre and the Ministry of
Health, has designed and published four
national clinical protocols on:

« ARV treatment for adults and adolescents;

¢ ARV treatment for children;

¢ Management of opportunistic infections in
patients with HIV /AIDS;

¢ Method guidance on laboratory monitoring
of HIV infection and ARV therapy.

The programme plans to continue publica-
tion of a further four protocols (Treatment and
care of drug users; HIV testing and counselling;
Treatment for pregnant and post-natal women;
Palliative care) that were designed in 2004.
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Non-clinical Care and Support

Treatment-related activities were supported by
a set of care and support activities. A large pro-
portion were implemented by the All-Ukrainian
Network of PLHA. In order to optimise this work
the programme provided technical assistance to
the Network to help them establish a Grant
Management Department, which allowed the
Network to take over a number of activities in
regions through sub-granting to local NGOs.
With financial support and technical assistance
from the Alliance Ukraine and the Network, care
and support activities have been implemented by
regional NGOs in close cooperation with region-
al AIDS Centres and other relevant governmental
and non-governmental organisations.

The programme provided a comprehensive
set of services through Alliance and Network
activities. Among others, the Alliance Ukraine
supported eight operating projects of treatment
adherence; four projects in prevention of moth-
er to child HIV transmission; five rehabilitation
programmes for HIV-positive drug users; and
the establishment of a national HIV /AIDS hot-
line. As the main programmatic partner in the
area of care and support, the Network devel-
oped projects in the following areas: self-help
movement development; home-based care and
support; psychosocial counselling and therapy,
leisure and club activities, vocational orienta-
tion and training, volunteer movement; care
and support in prisons; social entrepreneurship
organised by people living with HIV /AIDS. The
interactive nature of these projects allowed for
the identification of specific needs arising in
communities in the new, more encouraging
environment influenced by increasing availabil-
ity of ART and rehabilitation services for HIV-
positive drug users. It has also let the pro-
gramme address identified needs through inno-
vative models of care and support. Networking
of services — from prevention and peer coun-
selling to medical treatment — facilitates the
provision of physical and emotional support for
people living with HIV /AIDS helping to post-
pone the need for ART, and ensures maximum
provision of information and support in order
to help those with the complex issues of living
with ART when the time comes.

The hotline project deserves special mention.
The lack of information and limited access to
psychosocial counselling and support has been
addressed through creation of a free National
HIV /AIDS Hotline operating for all regions of
the country seven days a week, 24 hours a day.

Hotline services and counselling are also avail-
able to medical professionals and mass media
representatives.

Non-clinical Care and Support in the

framework of the SUNRISE project

As a means to support other care initiatives of
the Alliance, the SUNRISE project addressed the
need for mobilisation and self-organisation of
PLHA. To implement interventions under this ini-
tiative, a grant 'Creation of Initiative Groups and
Self-Help Groups' was provided to the Network of
PLHA in December 2004. In addition to this ini-
tiative, PATH will contribute to strengthen the
prevention-care continuum, with a particular
focus on improving the quality and reach of vol-
untary counselling and testing services.

Photo: NGO «Life+»

Social workers from ART adherence projects provide
individual and group counselling

Some figures
By the end of 2004, astonishing progress in

managing the HIV /AIDS epidemic in the coun-
try had been achieved. More than 5000 people
in 12 regions of Ukraine living with HIV /AIDS
were reached with care and support services.
About 82 percent of people on ART became
regular clients of projects providing medico-
social and psychosocial support of ART, proj-
ects that were jointly implemented by NGOs
and AIDS Centres/clinics in six regions and on
the national level in Lavra clinic (Kyiy,
Ukraine). More than 300 new jobs were created
by care and support projects and about 60 per-
cent of them are occupied by PLHA who were
trained through the project and thus gained the
possibility both to improve their lives and to
contribute to fighting the epidemic.
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FOCUSED PREVENTION

Scaling-up service provision to people most
affected by the epidemic

Focused prevention activities expanded signifi-
cantly over the year, with 47 projects providing
services to vulnerable populations including
injecting drug users (IDU), sex workers (SW),
men having sex with men (MSM), and prisoners.
The range of services provided to project clients
includes provision of condoms, disinfectants,
necessary medicines, needle exchange, medical
counselling, psychological support, legal coun-
selling, provision of information through educa-
tional materials and referral of project clients to
relevant medical services. Overall, 44,339 IDUs,
4760 SW, 3615 prisoners and 466 MSM were
reached with the listed services. A particular suc-
cess of 2004 was the considerable expansion of
prevention activities in prisons: by the end of the
year seven prevention projects operated in peni-
tentiary institutions. These projects were support-
ed both by direct granting of local NGOs by the
Alliance Ukraine, and through the programme's
strategic partners, the International Renaissance
Foundation and the Ukrainian Harm Reduction
Association.

Igor, volunteer, NGO The Way Home

(llyichevsk)

Igor has been using drugs for 20 years. He
came to The Way Home for the first time at the
end of March 2004 and became a permanent
client as a highly addicted person who had just
left prison. He visited the needle exchange
point more than ten times a month. The project
psychologist started working with Igor to raise
his self-esteem and promote controlled drug
use. After counselling with social workers and
the psychologist Igor started cutting down the
dose and frequency of use. In July, he found a
temporary job as a repairman. Because of
health problems, he could not keep at the job for
long but while he was working, he was so effi-
cient and creative that he received more orders.
Since August Igor has been working as a volun-
teer for The Way Home. He reduced his drug
dose to 2 ml per day and gave up dimedrol use;
then in September he gave up drugs complete-
ly. Igor is now determined to return to normal
life and continue his participation in the project.

Number of IDUs reached with prevention
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Tania, 20, Social worker, NGO Unitus (Mikolayiv) ‘

Until Tania was five years old, her life was happy. Then everything changed; when her younger
brother was still a baby her father went to sea and did not return. Her mother became addicted
to alcohol; she even wanted to sell her daughter for a bottle of homemade vodka. Her mother
and her new husband forced Tania to give up school and to wash their clothes, clean house and
earn money for alcohol. She had to steal; otherwise, they beat her.

When Tania grew up she got married, became pregnant and gave birth to a girl. Her husband
wanted to send her daughter to a children's home but Tania wouldn't allow it. Instead, she left her
husband. It was a very hard moment in her life; she was without a job and had to take care of her
little daughter and her brother. She was only seventeen when she started selling sex in order to
provide for her family.

Then Tania met a woman who offered her work at the NGO Unitus. She agreed and now she is a
social worker and one of the most experienced staff members of Unitus' project aimed at HIV/STI
prevention among sex workers. Tania is a great asset to the project because of her good commu-
nication skills and desire to change the life of other women who are in very hard circumstances.
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| Outreach work with IDUs and sex workers is an important part of prevention activities

Alexander, 26, HIV-positive, activist of the volunteer movement in penitentiary institution # 53

run by NGO Blagodiynist (Mykolayiv)

Alexander had been using drugs for a long time and served three prison terms for theft and drug
possession. While in prison, he started attending the volunteer group organised by psychologists
from the NGO Blagodiynist as part of an HIV prevention project among prisoners. Soon
Alexander was convinced of the importance of the volunteer movement and became actively
involved in information activities, discussing the volunteer meetings with other prisoners and dis-
tributing brochures and condom:s in his prison ward. When the idea of creating a self-help group
arose, he became one of the group leaders.

Alexander was released in May 2004. He now regularly visits NGO Chas Zhittyaq, a self-help group
for people living with HIV, and is an active volunteer for Blagodiynist. Alexander isn't using drugs at the
moment; he's more concerned with family life and wants to find a job and support his parents.
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Considerable resources and efforts have been NGO Step by step (Kylv) -

invested in the organisational development of Peter Losev, senior social worker, NGO Sfep
partner civil organisations that implement pre- | by Step, visited Odesa-based organisation
vention projects. Fifteen training sessions have | The Way Home on October 26—29 in the
been conducted by the Alliance Ukraine and its | framework of the study-tour programme.
strategic  partners:  the International | Agter the visit, Peter brought some helpful

Renaissance Founda.m.on, thct Brltlsh Council, ideas back to Step by Sfep. He introduced
and the South Ukrainian Training Centre. The 0 ST
new forms of materials distribution and

training programme covered the most needed ing f ; h K Th
topics, such as Project monitoring and evalua- SEEERIE) RN JEC GUILEREL SR, e

tion and data collection; Organising efficient NGO has started a monthly analysis of num-
preven[ion programmes for sex workers; Pre- bers of proiect clients. Step by Step started
and post-test counselling; Advocating for the | providing medical and legal counselling at
rights of vulnerable populations; and | stationary needle exchange points and disin-
Participatory community assessment methodol- | fectants as a part of the service package. As
ogy. More than 350 local NGO professionals | gnother example, Peter and his colleagues
were trained during the course of the pro- started sending BCC messages using syringe
gramme. packages: they stamped messages like 'use
new syringes' or 'free of charge exchange of
syringes' and handed them to their clients.
After a visit to Mykolayiv NGO Blagodiynist,
the Step by Step harm reduction project psy-
chologist llona Rekunova introduced in her
work an initiative aimed at preventing burn-
out among project staff. The programme
included individual counselling of project staff
to check their emotional and psychological
condition, psychosocial testing of each
activist, and individual supervision to ensure
recovering emotional balance and preventing
burn-out of outreach workers.
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Best practices exchanges
Working in harsh conditions, third sector

organisations find many innovative approaches
and ways of working that make the provision of
services more effective. To support the creativi-
ty of NGO activists and facilitate the exchange
of experience and best practices among local
NGOs, the Alliance Ukraine facilitated a study
tours programme. Twenty-six professionals
from AIDS-service NGOs got the chance to
meet their colleagues and learn about new
developments from other civic organisations in

Volunteers (from among inmates of Olshanka penitentiary ~ Ukraine.
institution # 53) participate in trainings and events dedi-
cated to World AIDS Day (NGO Blagodiynist, Mykolaiv)
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| Participatory site assessment session in Donetsk

Participatory Site Assessments within the
framework of the SUNRISE project

At the start-up period of the SUNRISE project
the main prevention activity was Participatory
Site Assessments (PSA), a combination of in-
depth needs assessment and planning process.
PSA constitutes the first project intervention
aimed at mobilising vulnerable communities
for the response to the HIV epidemic and devel-
oping site intervention strategies. The PSA
results are to be used to appropriately develop
prevention information and services delivery
and optimise existing activities for maximum
effectiveness of focused prevention at site level.

INFORMATION, EDUCATION AND ADVOCACY

The aim of the Information, Education and
Advocacy (IEA) component of the Alliance Ukraine
is to increase the capacity of local governmental,
non-governmental and community organisations to
respond effectively to the HIV epidemic by support-
ing an enabling environment through development
and dissemination of information, introducing new
education techniques, and advocacy.

Secondary Education Initiatives

One of the most important directions of infor-
mation and education work in the framework of
the national programme Overcoming HIV/AIDS epi-
demics in Ukraine is HIV prevention among chil-
dren and youth in the formal education system
with the engagement of education professionals
and in cooperation with the Ministry of Education
and Science of Ukraine (MoES). One of the crucial
documents regulating these activities is a
Memorandum of Understanding and
Cooperation with the MoES signed in June 2004. It
established coordination of programmatic activi-
ties with the MoES and with other key internation-
al and local institutions. The Alliance Ukraine with
MOES cooperation supported eight projects cover-
ing all stages of the education process essential for
shaping safe behaviour among children and youth.
As part of these projects, six trainings and work-
shops were conducted to ensure introduction of
the new Basics of health subject into the secondary
school curriculum.

Regional Resource Centres

on HIV/AIDS Issues

As one of the most important activities to
achieve programme tasks, the Alliance Ukraine

opened Regional Resource Centres on
HIV/AIDS Issues (RCs) in seven regions of
Ukraine — Donetsk, Dnipropetrovsk, Ivano-
Frankivsk, Kyiv, Mykolaiv, Odesa, Simferopol and
Sevastopol (both in Crimea). The main goal of
the RCs is supporting an enabling environment
for HIV prevention work and shaping tolerant
attitudes to PLHA by means of information and
education activities at the regional level. The RCs
supported information and advocacy campaigns
and educational programmes on HIV /AIDS
issues in their regions and conducted skills build-
ing and discussion sessions for different target
groups, such as educational specialists, journal-
ists, and staff from AIDS-service organisations.
The centres did their best to make HIV services
more accessible and effective, unite regional
NGOs and contribute to the process of experi-
ence exchange, and develop links between differ-
ent segments of society, such as state bodies, civil
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| The Resource Centre is a source of HIV/AIDS-related
information
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organisations, mass media, business, and key
populations.

Publications
The Alliance Ukraine produced fifteen new
publications in 2004, among them:
« HIV /AIDS and the Media
o The Alliance Newsletter HIV /AIDS News
+ Policy and Advocacy Update (HIV /AIDS News:
Policy and Advocacy)
+ Substitution Therapy: Analytical Review —
Policy Briefing on substitution therapy
+ Booklets from the Series for Positive People:
Recently Diagnosed and Adherence to ARV-
therapy
The Alliance has also supported production of
periodical and one-off publications tailored to dif-
ferent audiences. These publications were pub-
lished by AIDS-service NGOs to help sectors of the
public understand the extent of the HIV/AIDS
problem and how to prevent HIV transmission.
The publications provided people living with
HIV/AIDS with comprehensive information on
ART and other important issues. They also
addressed the need to further promote tolerant
attitudes towards HIV-positive people in society.
About 23 million people have been reached by the
Alliance Ukraine with IEC and BCC messages.

Public events

The Alliance Ukraine organised public events
in the course of programme implementation.
One of the most visible events included the pop
concert A Healthy Lifestyle Is Trendy, which
took place on European Square in the centre of
Kyiv on September 19, 2004. Leading musicians
and celebrity performers took part in this con-
cert, attended by over 25,000 young people.
Volunteers distributed about 15,000 informa-
tion booklets and 15,000 condoms. The main
messages of the concert were to encourage
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young people to become more responsible in
caring about their health and the health of
those close to them, and to be tolerant towards
people living with HIV.

Among other visible events in 2004 were two
All-Ukrainian public campaigns dedicated to
AIDS Memorial Day (May, 2004) and World AIDS
Day (December, 2004), organized by the PLHA
Network and supported by the Alliance Ukraine.
Within the framework of these campaigns a range
of press conferences, concerts and performances,
information fairs, meetings with youth, exhibi-
tions and visits to AIDS Centres, orphanages and
hospitals took place in more then 27 cities and
towns of Ukraine.

National mass media campaign

on solidarity with PLHA

On December 1, 2004, a National Mass Media
Campaign was launched in Ukraine. The Alliance
Ukraine was one of the agencies funding this cam-
paign aimed at reducing stigma and discrimination
and encouraging solidarity with PLHA. The cam-
paign included a series of video and audio public
service announcements as well as various printed
materials, and covered the whole country with partic-
ular focus on the most affected regions. The Alliance
provided three grants to support the campaigns:
+ implementation of the campaign on solidarity

and a tolerant attitude towards PLHA (AIDS

Foundation East-West);

Magazine WHAT'S ON KYIV (May 2004)

'This memorial event included speeches by
representatives of the main organizations
working to battle the HIV/AIDS problem in
Ukraine, including the International
HIV/AIDS Alliance... ... and many others. The
slogan of this year's event was 'Love,
Remember, Live'

| Alliance Ukraine information materials
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| Public events to promote a tolerant attitude to HIV-positive people in society

¢ issuing an analytical bulletin for
mass media (Eastern European
Development Institute);

¢ holding a national competition on
HIV/AIDS issues among print
and electronic mass media, journal-
ists and  non-professionals (CF
Intellectual Perspective).

Advocacy
The Alliance and its partners dedicated

much effort to creating a system of gath-
ering information on the human rights situation of
PLHA and vulnerable groups. In particular, an initia-
tive Alternative Information (AI) Collection was con-
ducted by the PLHA Network and its 16 regional
offices with financial and technical support from the
Alliance Ukraine. Over 700 people living with
HIV/AIDS in 15 regions of Ukraine were inter-
viewed within the framework of the Al collection.
The survey provided evidence of the considerable
difference in 'official information' and its findings. It
demonstrated the low awareness level of people liv-
ing with HIV/AIDS about their rights and wide-
spread violations of rights of PLHA. The Al results
were published in a Policy Briefing (issue #2) and dis-
seminated among stakeholders and decision-makers.
The Alliance informed decision-makers about
problems related to HIV/AIDS and suggested
their possible solutions. In order to expand this
work in the regions, six small grants on advocacy
for the rights of groups vulnerable to HIV were
provided to regional NGOs. The grants were used
to implement advocacy projects for the rights of
HIV-positive children, substitution therapy, med-
ical services provision for female sex workers,
cooperation with the Drug Enforcement Agency
on harm reduction issues, and implementation
of regional programmes on HIV /AIDS etc. One
grant was provided for a national project on pro-
tection of rights and interests of people with HIV.
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positive people in society

Tamila, 19 ‘

Tamila, 19, was admitted to a psychiatric clinic
after an unsuccessful suicide attempt. The ambu-
lance doctors who brought her to the hospital
found out she was HIV-positive and revealed her
status to clinic doctors, who treated her very
aggressively, beating her in the resuscitation unit.
When NGO Light of Hope (Poltava) heard
about this, they acted quickly. lis activists met
with the head of the medical department and
after an appeal, an investigation into the case
was initiated. As the result of the investigation the
nurse who violated Tamila’s rights was fined
according to Ukrainian legislation. NGO
activists also recorded a TV programme
‘Openly speaking about...” dedicated to
Tamila’s case which was broadcast in Poltavska
oblast, and prepared an article that was pub-
lished in the Alliance’s Policy and Advocacy
Update. Light of Hope activists helped Tamila
place her son in kindergarten after he was
refused a place because his mother was HIV-
positive.

| Solidarity campaign promoting inclusion of HIV-
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MONITORING AND EVALUATION

In order to determine the comprehensiveness,
coverage and quality of the national response to
the HIV/AIDS epidemic, the Alliance Ukraine
created its Monitoring and Evaluation depart-
ment. The department's task is to provide assis-
tance to the development of the national moni-
toring and evaluation system, and create an M&E
system to trace the programmatic development.

National monitoring and evaluation system

In 2004, estimation of the scale of the epidem-
ic and assessment of related behavioural trends
were the key tasks. In particular, the Alliance sup-
ported routine epidemiologic surveillance, sec-
ond generation surveillance and behavioural and
sociological research. Within the framework of
routine epidemiologic surveillance, new record-
ing and reporting forms for registration of
HIV /AIDS cases were developed by experts of
the Ukrainian AIDS centre. To provide a smooth
and fast flow of information, software was devel-
oped, equipment purchased and specialists
trained in each regional AIDS centre. In addi-
tion, the Alliance Ukraine supported second gen-
eration surveillance among high risk populations
in eight regions. Surveillance results provided
information about development of the epidemics
among injecting drug users, sex workers, men
having sex with men and patients of STT clinics
both in highly affected and less affected regions,
and therefore permitted the establishment of a
baseline for future impact evaluation of
HIV /AIDS prevention programmes in Ukraine.

A range of sociological surveys to provide
information on national indicators for M&E was
supported by the Alliance Ukraine in 2004. An
expert group coordinated by UNAIDS was creat-
ed in order to generalise previous experience and

Special

surveys
supported m

the Alliance

) Official
reporting

Second
generation
surveillance
supported by
the Alliance

Contribution to the national report by indicators data
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develop standardised methodology and tools for
gathering sociological data on national indica-
tors. Behavioural surveys of youth, IDUs, SWs,
MSM, prisoners and military personnel as well as
surveys on HIV education programme coverage
in education establishments and at the workplace
were conducted. In order to provide consistency
of information, method guidance for data collec-
tion was developed and approved. Seven surveys
were conducted and the data for 18 out of 28 indi-
cators (diagram) were collected with the support
of the Alliance, thus contributing to the prepara-
tion of the UNGASS report. Moreover, the sur-
veys provided baseline data for behavioural mon-
itoring in the framework of second-generation
surveillance.

Programmatic M&E system
The programmatic M&E system was created to

monitor and evaluate the effectiveness of activi-
ties carried out by the Alliance Ukraine and its
grantees in all programme directions. Its main
goal was to identify how the activities of the proj-
ect contribute to overall intended results, objec-
tives and goals. The programme performance
evaluation helped the management to adjust
project implementation.

The M&E system was set up in accordance with
the Monitoring and Evaluation Toolkit:
HIV /AIDS, Tuberculosis, and Malaria developed
as a result of collaboration between WHO,
UNAIDS, the Global Fund, USAID, US
Department of State, US Department of Health
and Human Services, CDC, UNICEF and the
World Bank. For monitoring and reporting pur-
poses, the activities carried out by the Alliance
and its sub-grantees were structured in accor-
dance with four main objectives (treatment, pre-
vention, care and support, and supportive envi-
ronment) with a list of coverage indicators meas-
uring the number of people reached, service
points supported and people trained within each
of them. The Alliance's progress achievements
are recorded quarterly for each indicator on the
basis of the sub-grantees' reports. Results are
compared with corresponding targets in order to
adjust the overall performance accordingly.

Throughout the year, the accuracy of data
obtained from Alliance grantees was checked
during monitoring visits. Moreover, grantees are
required to provide backup documentation. The
presence of all necessary documentation, as well
as monitoring visits to grantees by representatives
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of the Global Fund Local Agent enabled the
Alliance itself to pass quarterly report reviews and
obtain further disbursements.

The Alliance's achievements in the sphere of
monitoring and evaluation can to a great extent
be attributed to close collaboration between all
interested stakeholders. In the future, we plan to

NGO SUPPORT

Development of the capacity of non-govern-
mental organisations, and involving communi-
ties and vulnerable groups in the response to the
HIV /AIDS epidemic is one of the key activities of
the Alliance in fulfilling its mission to reduce the
spread of HIV and mitigate the impact of AIDS.
The mission, in particular, is based on the belief
that concerted efforts of all stakeholders is cru-
cial to achieving the impact of prevention and
care efforts, and that local NGOs and CBOs have
a key role to play. This means that NGOs/CBOs
are seen by the Alliance Ukraine as competent
and worthy partners in the sharing of leadership
and responsibilities, possessing a combination of
knowledge, skills, experience, and commitment
that will strengthen their resolve to manage their
financial and human resources and their out-
reach endeavours more effectively and efficiently.

The Alliance has a variety of partners in
Ukraine that play a key role in its mission — small
local NGOs/CBOs, large international founda-
tions, government agencies, medical institutions,
research institutes, nationwide NGOs and organ-
isations that act as intermediaries and share sub-
granting activities.

Technical Assistance

All the above partners have different capaci-
ties and therefore different technical assistance
needs. Capacity is seen as a function of many
different factors: individual capabilities, ways of
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O Local 20%

51%

continue development of the national M&E sys-
tem and assist in the creation of a unified system
of programmatic monitoring and evaluation
nationwide in order to synchronise this process
with other donor-financed organisations and
encourage results-driven performance.

organising, cultural norms and physical assets,
which all combine to enable an organisation to
work towards its mission. However, the avail-
ability of physical assets may contribute little to
capacity beyond what is needed for the scope
and scale of the mission, especially if used poor-
ly. Therefore, the Alliance Ukraine paid partic-
ular attention to providing technical assistance
on improving organisational, programmatic
and managerial capacities of its implementing
partners besides providing funding for project
activities. Technical assistance was delivered in

a variety of ways and by using different

approaches to be relevant for both large and

small NGOs.

Generally, there were several areas of capacity
important for delivering and supporting respons-
es to HIV/AIDS that the Alliance Ukraine
addressed through its technical assistance:

« organisational strength has long been recog-
nised as important for the sustainability and
efficacy of an organisation's work;

« HIV /AIDS technical capacity — past achieve-
ments and a historical track of successes polish
an NGO into an organisation that is able to
refresh its methods and approaches to serve its
mission better;

« the promotion of participation of people living
with HIV /AIDS and other affected communi-
ties is integral to challenging inequality and
marginalisation, which is often the underlying
cause of people's vulnerability to HIV;

« partnerships, referral systems and co-ordina-
tion with others enables an NGO to magnify
the effect of its actions by the power of all those
around it;

« for the majority of NGOs, working in specific
geographical areas or with specific population
groups, all four areas of capacity complement
and reinforce each other, and together com-
bine to enhance the sustainability, quality,
integrity and impact of interventions.
Technical assistance was provided by relevant

programme departments, which addressed pri-
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marily programmatic issues and focused on tech-
nical capacities, involvement of vulnerable com-
munities and strengthening partnerships and
coordination on all levels. The Field Support:
Finance Unit of the Finance Department
addressed primarily the need for organisational
competencies within the NGO /CBO community:
enforcement of financial management and
reporting, human resource management, and
management systems.

The Alliance directed its technical assistance
based on results of permanent monitoring of
NGO needs through:

o capacity assessments of 27 new implementing
partners;

+ evaluation of HIV /AIDS capacity of 211 NGOs
during project design;

+ one-to-one technical consulting provided to all
implementing partners on specific issues;

o three capacity development trainings and
workshops;

+ capacity development guidance regularly pro-
vided to all implementing partners;

+ regular monitoring visits to all priority regions;

o distribution of information materials;

+ sharing of best practices and exchange visits.

Cooperation of the Alliance Ukraine and
the All-Ukrainian Network of PLHA

During 2004 the Alliance Ukraine provided
technical and financial support to the All-
Ukrainian Network of PLHA, promoting capacity
building with the result that the Network has now
implemented an effective grant management sys-
tem and sub-recipients' administration mecha-
nism, developed a monitoring and evaluation sys-
tem and improved its own strategic planning.

The Alliance Ukraine disbursed a grant to the
Network for implementing the project ‘Providing
People Living with HIV/AIDS with Care and
Support’. Within this grant, the Network per-
formed routine grant management, monitoring
and evaluation of 33 regional mini-projects
financed through a sub-granting procedure. In
2004, 4000 HIV-positive people living in 15
regions of Ukraine were covered by care and sup-
port services provided through the Network. Five
community centres and four day-care centres for
HIV-positive children have been established;
non-medical and home-based nursing services
are being provided in seven regions of Ukraine;
there are 11 functioning self-help groups; three
care and support projects targeted at HIV-posi-
tive prisoners; three therapeutic camps for PLHA
have been organised; foundation of two centres
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for comprehensive PLHA care has been initiated
in Kyiv and Odesa.

During project realisation agreements were
signed with the State Penitentiary Department of
Ukraine to endorse implementation of the proj-
ect on care and support of HIV-positive prison-
ers, and the State Centre of Youth Social Services
to accredit day-care centres for HIV-positive chil-
dren in the regions of Ukraine.

In cooperation with the School of Social Work
at the National University of Kyiv-Mohyla
Academy, the PLHA Network initiated a study
programme module (consisting of four one-week
modules and combining part-time and full-time
study) for NGO staff. Twenty-six members of the
Network have gone through in-service training
taking the advanced course Applied Social Work.
All students of the school are experienced in pro-
viding services for HIV-positive people. Studying
at the School of Social Work gives them an oppor-
tunity to combine their personal practical experi-
ence and theoretical knowledge of social work,
and the certificate of social worker awarded to all
successful graduates makes them eligible to pro-
vide professional social services in compliance
with Ukrainian legislation.

Within the project, representatives of the
Network visited a number of Central and Eastern
European Countries. In Poland and Estonia they
studied experience of providing care and support
to HIV-positive prisoners as well as visiting harm
reduction programmes. In the Czech Republic,
they acquired experience of working in commu-
nity centres for PLHA.

In autumn 2004, the Second Reporting and
Election Conference of the All-Ukrainian
Network of PLHA took place with the participa-
tion of about 180 delegates, including members
of the organisation and guests from Moldova
and Russia. The Conference included the issue
of membership cards to current and new mem-
bers of the organisation. Delegates shared ideas,
experience, and practices, and took part in a
number of trainings on teamwork, conflict reso-
lution, legal issues, self-help groups, and best
practices.

During 2004 the Network significantly
increased its professional level and authority in
Ukraine and beyond, and Network trainers/
experts were invited by other organisations to
conduct international trainings and seminars, for
example a training on non-medical care and sup-
port of people living with HIV held in Chisinau
(Moldova) and a seminar on Capacity Building of
AIDS-service Organisations in Central Asian
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Countries (Bishkek, Kyrgyzstan). Organisers of the
latter — the European Taskforce on AIDS together
with the East Europe Partnership Agency — noted
that trainers' teaching and practical experience of
working with PLHA were extremely important and
useful for the seminar.

Cooperation between the Network and the
Alliance Ukraine is key to making the All-
Ukrainian Network of PLHA the biggest and

most mature network uniting people living with
HIV /AIDS in the NIS as well as among countries of
Eastern and Central Europe. Moreover, the Ministry
of Health of Ukraine has acknowledged the
Network its strategic partner in the field of provid-
ing care and support to HIV-positive people and the
US Agency for International Development (USAID)
has defined the Network as its strategic partner with-
in the USAID strategy for 2003—2008.

Photos: PLHA Network

Network activists take a leading role in organising social and educational initiatives for PLHA

2004 INTERNATIONAL HIV /AIDS ALLIANCE IN UKRAINE ANNUAL REPORT



ALLIANCE UKRAINE PARTNERS

HIV/AIDS is a problem that concerns society as a
whole and each one of us in particular, and only by
uniting the efforts of all stakeholders it is possible to
counter the epidemic. We are happy to cooperate
with the large number of organisations combat-
ing HIV /AIDS in Ukraine. Along with the 102
NGOs listed on pages 27-39, one of our key part-
ners and recipients of aid to fight HIV /AIDS in
Ukraine in 2004 was the National AIDS Centre,
which received from the Alliance Ukraine a
whole range of medical products including ARV-
and non-ARV drugs as well as all necessary med-
ical equipment to the amount of about $5.4 mil-
lion. The products were further distributed to
regional AIDS Centres and 145 clinics and med-
ical institutions around Ukraine to implement
widespread treatment. (Annex 3. List of Main
Recipients of Drugs and Equipment).

The Alliance Ukraine has also established strong
partnerships with other key governmental and non-
governmental stakeholders involved in AIDS serv-
ice in Ukraine. In 2004, the Alliance Ukraine
signed Memoranda of Understanding (MoU) with
the following organisations:

o Ministry of Health of Ukraine (MoH). The
MoU stated the main principals and mecha-
nisms of cooperation within the GF-supported
programme, including issues on implementa-
tion of substitution therapy in Ukraine. MoH
supported the Alliance's work and the Alliance
significantly contributed to the National AIDS
programme implementation.

+ Ministry of Education and Science (MoES).
The MoU resulted in implementation of proj-
ects covering all stages of the education process
essential for shaping safe behaviour among
children and youth.

o United Nations Office in Ukraine. The MoU
was signed to organise the 'Day of joint efforts
in the response to the HIV /AIDS epidemic in
Ukraine' which consisted of the Race for Life
and the concert A Healthy Lifestyle is Trendy!

¢ The United Kingdom Department for

International Development (DfID). The MoU
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provided for international technical assistance

to the GF-supported project for developing the

model for behavioural research among MSM,
which formed an integral part of the national
monitoring and evaluation system.

¢ Olena Franchuk AntiAIDS Foundation and
Substance Abuse and AIDS Prevention
Foundation (SAAPF). The MoU resulted in the
operation of a free nationwide hotline on
HIV /AIDS issues.

o All-Ukrainian Network of People Living with
HIV/AIDS (PLHA Network). This Ukrainian
non-profit charitable organisation represents
interests of PLHA at all levels of governmental
and social life. Based on the MoU with the
Alliance Ukraine, the Network implemented
the project ‘Providing People Living with
HIV /AIDS with Care and Support’.

+ Multifaceted cooperation was established with
the Ukrainian Harm Reduction Association
(UHRA). This professional association unites
41 AIDS-service non-governmental organisa-
tions from all regions of Ukraine. UHRA is an
Alliance Ukraine partner in HIV /STI preven-
tion among prisoners. In 2004, the Association
received a grant from the Alliance Ukraine for
sub-granting and provision of technical sup-
port to five projects implemented in prisons in
priority regions. Within the other project sup-
ported by the Alliance Ukraine — 'Enriching
Professional Experience of Ukrainian AIDS-
service NGOs and Their Partners from the
Governmental Sector Through Organisation
and Administration of a Programme of
Experience Exchange Visits to NGOs in
Ukraine or Neighbouring Countries' — 20
experience exchange visits were conducted by
UHRA and a follow-up conference held on the
project results.

In addition to these partners, the Alliance
Ukraine is collaborating with the Ministry of
Family, Children and Youth, the State
Penitentiary Department and a range of other
national and local bodies.
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B FINANCIAL OVERVIEW

As mentioned above the Alliance
Ukraine was supported by a range of FUNDS RECEIVED VERSUS FUNDS SPENT FOR ALLIANCE UKRAINE FOR 2004
donors in 2004. The major resources
were provided by the Global Fund to
Fight AIDS, Tuberculosis and Malaria
and USAID which together provided
more than 98 percent of annual rev-
enue. The breakdown of donations is
illustrated in the table below. In 2004 $5 531 864
Alliance Ukraine increased its opera- FUNDS RECEIVED
tions more than six times compzlred
to 2003, while building its finance
capacity to be adequate to donors and
legal restrictions.

$5481 823

# Donor Funds Received, %
UsSD
1 | The Global Fund to fight AIDS, 5376 157 98.07
Tuberculosis and Malaria
2 | USAID 29 100 0.53
3 | Others 76 566 1.40

Total 5481 823

As the Principal Recipient of the Global Fund grant, the Alliance successfully allocated $12,402,000
in 2004. The breakdown of utilized funds is shown in the chart below.

The Alliance Ukraine was audited by BDO Stoy Hayward LLP as the steward of the programme

Overcoming HIV/AIDS epidemics in Ukraine. The audit opinion is attached in Annex 1.

$7 873 430

$8 000 000

$7 000 000

$6 000 000
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$3 000 000

$1.399 405

$2 000 000

$1 238 821 $1 229 205

$286 826 $375 000

$1 000 000

$_ 4
Management / PR Treatment, Care & Focused Information, Monitoring & Alliance
Implementation Unit Support Prevention Education & Evaluation management fee
Advocacy
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The Alliance Ukraine in 2004 had an optimal cost
structure, presented in the chart below.

ALLIANCE UKRAINE COSTS STRUCTURE IN 2004

Salaries
9%

Programme Contracts
5%

Production,
workshops and
other costs
15%

Subgrants
71%

Financial support to organisations
working in HIV/AIDS

In 2004 the Alliance Ukraine committed over
$9.1 million in grants and contracts to over 100
implementing partners working in HIV /AIDS.

Funds have been provided for a variety of activi-
ties including development of the self-help move-
ment, establishment of community centres,
implementation of care and support pro-
grammes in penitentiary institutions, non-clinical
care, prevention interventions in vulnerable com-
munities, organisation of therapeutic camps,
care and support for HIV-positive children, main-
tenance of the national HIV /AIDS hot-line, pro-
duction of a national mass media campaign, pro-
curement and supply of ARV and non-ARV drugs
and equipment and much more. Among the
recipients of funds for implementation of these
activities were the All-Ukrainian Network of
People Living with HIV/AIDS, International
Renaissance Foundation, Ukrainian AIDS
Prevention Centre of the MoH of Ukraine,
Substance Abuse and AIDS Prevention
Foundation, PATH, IDA, The Regional
Knowledge Hub for HIV/AIDS care and
Treatment in Eurasia, AIDS Foundation East-
West, Ukrainian Harm Reduction Association
and many other AIDS-service organisations work-
ing on the regional level (for a complete list of
implementing partners, please see Table 1).

Table 1. LIST OF ALLIANCE UKRAINE IMPLEMENTING PARTNERS

. Region Num!oer e Total
Name of the Implementing Partner (oblast) projects (USD)+
supported
1 |IDA ARV Procurement Services B.V. International 2 $3 801366
2 |Program for Appropriate Technology in Health (PATH) International 1 $1808 498
3 [The American International Health Alliance International 1 $51209
4 |Phasuma International 1 $8 000
5 |All-Ukrainian Network of People Living with HIV /AIDS** National 6 $411773
6 [Ukrainian AIDS Prevention Centre of the MoH of Ukraine National 3 $313 724
7 |AIDS Foundation East-West National 2 $220 039
8 |Substance Abuse and AIDS Prevention Foundation (SAAPF) National 1 $192 223
9 |International Renaissance Foundation** National 2 $158 018
10 [State Institute of Family and Youth Problems National 2 $116 583
11 |Government Agency Ukrmedpostach National 1 $101139
12 |CO Health through Education National 2 $89 663
13 |Ukrainian Centre of Applied Psychology National 1 $45 020
14 |School World Ltd. National 1 $41907
15 |Central Institute of Graduate Pedagogical Studies National 1 $41106
16 |Ukrainian Harm Reduction Association National 3 $39369
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Number of

Name of the Implementing Partner (ii?:;:) projects (E‘;Ea)l*
supported
17 |Center of Social Expertise National 1 $34 541
18 |Analytical Centre Socis National 3 $33756
19 [NGO Socium XXI National 1 $30 691
20 |National Pedagogical University National 1 $29 858
21 |Information and Analytics Agency Statinformconsulting National 1 $13 031
22 [National Committee of the Red Cross Society of Ukraine National 1 $7068
23 |Interbrand, Ltd. National 1 $4 671
24 |Touchpoll Ltd. National 1 $4 671
25 |Charitable Foundation Insight Cherkassy 4 $36 251
26 |Youth NGO Club Perehrestya Cherkassy 1 $14 994
27 |Charitable Foundation Probudjennya Cherkassy 1 $4 492
28 |Charitable Organisation of PLHA From Heart to Heart Cherkassy 1 $3 243
29 |Rehabilitation Centre Stupeni Chernigiv 3 $30 649
30 [Chernihiv regional branch of the All-Ukrainian Network of PLHA Chernigiv 1 $11250
31 NGO Centry for Resociolization Vedis Chernigiv 1 $1431
32 |Charitable Foundation New family Chernivtsi 4 $18 227
33 |Charitable Foundation Hope and Salvation Crimea 4 $80197
34 [Youth Centre of Women's Initiatives Crimea 2 $40 806
35 |Charitable Foundation New Way of Life Crimea 5 $31074
36 |NGO New Social Technologies Crimea 1 $22 216
37 [NGO Modus Crimea 1 $1575
38 |[Sevastopil Advocacy Group Crimea 1 $1268
39 |Charitable Foundation Virtus Dnipropetrovsk 6 $101576
40 |INGO Club Victoria Dnipropetrovsk 3 $47 713
41 |Charitable Organisation With Hope Dnipropetrovsk 2 $22748
42 |Charitable Foundation Public Health in Kryviy Rig Dnipropetrovsk 1 $20389
43 [Dnipropetrovsk City Youth Organisation AntiAIDS - to Children of Ukraine |Dnipropetrovsk 1 $5 956
44 INGO Club Impulse Dnipropetrovsk 1 $4 252
45 |International Expertise Centre Alternativa Dnipropetrovsk 1 $2 455
46 |Public Association Chance Dnipropetrovsk 1 $1788
47 |Donetsk Regional Society of Assistance to PLHA Donetsk 5 $126 726
48 |Charitable Foundation Alternativa Donetsk 3 $36 120
49 |Konstantinovka Society of Assistance to PLHA Donetsk 2 $26 023
50 |NGO Our Help Donetsk 2 $22 415
51 NGO Club Svitanok Donetsk 4 $19 056
52 [Mariupil Youth Association Donetsk 1 $18 853
53 |Charitable Foundation Pikluvannya Donetsk 1 $5321
54 |Charitable Foundation Solidarnist Ivano-Frankivsk 4 $43 916
55 |Centre of Spiritual and Psyco-Social Rehabilitation Emanuil Kharkiv 1 $3 074
56 [Community Development Association Kharkiv 1 $961
57 |Center for Youth Development Kharkiv 1 $643
58 |Charitable Foundation Mangust Kherson 2 $73 909
59 |Association of Assistance of Drug Addiction Problems Victoria Khmelnitsky 1 $8308
60 |Charitable Foundation Return to Life Kirovograd 6 $43 827
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. Number of
Name of the Implementing Partner (lii?:::) projects (ngl;*
supported

61 |International Youth Festival Chayka Kyiv 1 $85 837
62 [NGO Club Eney Kyiv 5 $85582
63 [All-Ukrainian Public Organisation Chas Zhyttya Plus Kyiv 3 $47 250
64 |International Charitable Foundation Vertical Kyiv 4 $26 874
65 [Kyiv Office of ICO Rehabilitation Centry STEPS Kyiv 2 $22 545
66 |NGO Gay Alliance Kyiv 2 $19 816
67 [NGO Step by Step Kyiv 1 $15 628
68 |East European Development Institute Kyiv 1 $7 604
69 |Charitable Foundation Intellectual Perspective Kyiv 1 $7188
70 |Drop In Centry Kyiv 1 $5790
71 |Self-help Centry We are with you Kyiv 1 $3082
72 |Charitable Foundation Step Forward to the Future Lugansk 2 $13 793
73 |Charitable Foundation Anti-AIDS Lugansk 2 $4 320
74 |Civic Committee on Human Rights Lugansk 1 $1268
75 |Charitable Foundation All Together Lviv 2 $14 774
76 |[NGO Doroga Lviv 2 $8 888
77 |Charitable Foundation Avante Lviv 1 $767
78 |Charitable Foundation Blagodiynist Mykolayiv 12 $151985
79 |Charitable Foundation Unitus Mykolayiv $53 556
80 |Mykolayiv Association of PLHA Chas Zhyttya Mykolayiv $34 149
81 |International Charitable Foundation Vyhid Mykolayiv 3 $18 283
82 |Charitable Foundation The Way Home Odesa " $127 936
83 |Public Youth Organisation Club Life + Odesa 5 $94 022
84 |Public Movement Faith, Hope and Love Odesa 4 $58 214
85 |International Public Organisation Rehabilitation Centre STEPS Odesa 2 $39532
86 |NGO Nashi Dity Odesa 1 $17 609
87 |Youth Centre for Development Odesa 1 $15 898
88 [South-Ukrainian Centre Health. Woman. Longivity Odesa 1 $10 608
89 [NGO Club Kviten Poltava 3 $44 868
90 |Charitable Association Light of Hope Poltava 4 $25 156
91 |NGO Help Poltava 2 $13 615
92 |Charitable Foundation Public Health Poltava 1 $10 055
93 NGO Pace Forward to Meeting Sumy 3 $19 535
94 |Public Congress Stalist Vinnytsya 3 $20779
95 |Vinnytsia Human Rights Group Vinnytsya 1 $14 966
96 |Charitable Foundation Zakarpattya Against AIDS Zakarpattya 1 $4192
97 |Civil Advocacy Society Zakarpattya 2 $3 235
98 |Zakarpattya Branch of the Ukrainian Family Planning Association Zakarpattya 1 $1539
99 |Charitable Foundation Spodivannya Zaporizhya 3 $29 936
100 Charitable Foundation for the Prevention of Socially Dangerous Diseases Zhytomyr 2 $11795

and AIDS

Total 227 $9724 095

* Indicates part of the signed commitments per project calulated for 2004 in line with planned project activity.

** Amount does not include subgrants.
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In 2004 the Alliance Ukraine announced 36 calls for proposals and tenders:

+ Organisation of medical support to PLHA and improvement of the national epidemic surveillance system

+ Carrying out a comprehensive training programme for HIV /AIDS healthcare professionals (inter-
national CFP)

+ Provision of technical assistance to clinical component implementers in planning, implementation
and monitoring of treatment programmes (international CFP)

+ Behaviour survey of injection drug users and commercial sex workers as a component of second gen-
eration sentinel surveillance

¢ Medico-social and psychological support of ART in Kyiv city, Donetsk, Dnipropetrovsk, Mykolayiv

regions and AR Crimea (ART Adherence)

Advocacy for the rights of representatives of groups vulnerable to HIV

Advocacy for the rights and interests of PLHA

Design and implementation of substitution therapy for HIV-positive IDUs

Development and implementation of projects for provision of rehabilitation services for PLHA drug

users (IDUs)

¢ Medico-social and psychological care and support for HIV-positive pregnant and post-natal women

and children born of HIV-positive women in Kyiv city, Donetsk, Dnipropetrovsk, Mykolayiv regions

and AR Crimea

Harm Reduction among vulnerable groups in Kyiv

Harm Reduction among vulnerable groups in Mykolayiv region

Harm Reduction among vulnerable groups in Odesa

Harm Reduction among vulnerable groups in prisons

Organisation and holding of the Gala-concert on HIV /AIDS

Creation of analytical bulletin for Mass Media ‘Ukraine and HIV /AIDS’

Elaboration and introduction of a national Mass Media Campaign on solidarity and a tolerant atti-

tude towards people living with HIV /AIDS

Organisation and holding of a national competition on HIV /AIDS among print and electronic mass

media journalists and non-professionals

Behaviour monitoring of men having sex with men as a component of second generation surveillance

Medico-social and psychological support of ART in Kyiv city (ART Adherence)

Behavioural monitoring among youth as a component of second generation HIV /AIDS surveillance

Enriching professional experience of Ukrainian NGOs and their partners from the governmental

sector through organization and administration of a programme of experience of exchange visits to

NGOs in Ukraine or neighbouring countries

Development of a special course on HIV for the pedagogical institutions of graduate education

Development of a special course on HIV for the pedagogical institutions of postgraduate education

Regional Resource Centres on HIV /AIDS issues

Regulation and development of educational and methodological materials on HIV prevention for

the pupils of elementary schools (1—4 grades)

+ Regulation and development of educational and methodological materials on HIV prevention for
the pupils of high schools (10—11 grades) and students of technical colleges

+ Regulation and development of educational and methodological materials on HIV prevention for
the pupils of secondary schools (5—9 grades)

+ Development and publication of an information and analytical newsletter for educators as an inlay
to an educational periodical

+ HIV /AIDS workplace policies and programmes

+ Periodical publication for groups vulnerable to HIV

+ Schools and students covered by HIV /AIDS prevention programmes

.

.

*
*
*
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Training on pre- and post-test counselling
Medico-social and psychological support of ART in Kryviy Rih, Dnipropetrovsk oblast (ART
Adherence)

+ Awareness and behaviour monitoring of prisoners as a component of HIV second generation sur-
veillance

+ Behaviour monitoring of military personnel as a component of HIV second generation surveillance
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In 2004, the Alliance Ukraine committed $9.1
million to implementation of 228 grants and pro-
grammatic contracts. 96% of these funds ($8.7
million) were committed to grants and contracts
for the implementation of the Global Fund pro-
gramme.

These funds were distributed as grants and
programmatic contracts to implementing part-
ners in accordance with different programmatic
activity:

Grants and Contracts Funded By Directions of Activity

O Prevention
14%

m Monitoring &
Evaluation
3%

@ Information &
Education
1%
O Treatment, Care and
Support
2%

Grants and programmatic contracts were dis-
tributed among implementing partners

+ for implementation of regional activities at the
local level ($2.1 million of committed funds)
such as focused prevention and care and sup-
port for local communities;

+ implementation of programmatic activities at
the national level ($7 million), such as procure-
ment of ARV drugs, mass media campaign,
introduction of educational programmes in
HIV /AIDS, etc.

Level of Funded Activities

Local
23%

National
7%
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The distribution of commitments to local NGOs
implementing projects in the regions was the follow-
ing:

Total Amount
Committed
| Region usb
Cherkasy 58 980
Chernigiv 43 330
Chernivtsi 18 227
Crimea 177 135
Dnipropetrovsk 206 878
Donetsk 254 515
lvano-Frankivsk 43916
Kharkiv 4678
Kherson 73 909
Khmelnytsky 8 308
Kirovograd 43 827
Kyiv 327 197
Lugansk 19 380
Lviv 24 429
Mykolayiv 257 973
Odesa 363 819
Poltava 93 692
Sumy 19 535
Vinnytsya 35746
Zakarpattya 8 966
Zaporizhya 29 936
Zhytomyr 11795
Grand Total 2126 170

Obviously, the largest bulk of funds committed at
the local level was aimed at fighting the epidemic in
the priority regions most affected by HIV /AIDS: in
2004 the Alliance Ukraine committed a total of $1.7
million in 128 grants to local NGOs for project imple-
mentation in priority regions:

FUNDING BY REGION
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ALLIANGE UKRAINE TEAM*

Anastasiya Kurylenko — Logistic Officer TPSM Unit

Anastasiya Zorya — Bookkeeper/Cashier

Andriy Afanasyev — IT and Production Manager

Andriy Karpovych — Production Officer

Andriy Klepikov — Executive Director

Andriy Yakovlev — Production Assistant

Antonina Tkacheva — Cleaner

Dmytro Kravchenko — Production Officer

Dmytro Voznyuk — Programme Officer: Communications

Ganna Aseieva — Administrative Officer

Ganna Dovbakh — Programme Officer: Research

Ganna Goncharenko — HR Administrator

Ganna Kirnosova — Finance assistant

Ganna Shaposhnikova — Programme Assistant: Treatment, Care and Support
Georgiy Peday — Editor/ Proof reader

Inessa Kondakova — Field Support Officer: Finance

Iryna Borushek — Programme Manager: Treatment, Care & Support
Iryna Yara — Grant Manager Specialist

Ivanna Konyukh — Accountant

Karyna Solovey — TPSM Unit Assistant

Larysa Zatulyviter — Chief Accountant

Layma Gaydar — Programme Officer: Media

Lessya Khmel — Programme Assistant: Monitoring & Evaluation
Lily Hyde — Senior Programme Officer: Communications
Lyudmyla Husak — Programm Manager: Monitoring & Evaluation
Lyudmyla Shulga — Programme Officer: Prevention

Lyudmyla Shurpach — Programme Manager: Prevention

Maryna Braga — Programme Officer: Prevention

Miroslava Nazarchuk — Administrative Assistant

Mykhaylo Arkhangelsky — Programme Officer: Site level Monitoring and Evaluation
Mykhaylo Yakovlev — Manager of Household

Natalia Tyuleneva — Programme Officer: Care & Support

Nataliya Dvinskykh — Programme Officer: SUNRISE

Nataliya Nagorna — Programme Officer: Documentation & Sharing
Natalia Voynarovska — Personal Assistant to Deputy Director
Oksana Dzhyganovska — Finance Officer: Report & Planning
Oksana Kosenko — Programme Assistant: Prevention

Oleksiy Smirnov — Programme Officer: Prevention

Olena Goncharenko — Programme Assistant: Information, Education and Advocacy
Olena Purick — Senior Specialist: Education & Trainings

Olena Semenova — Senior Programme Officer: Care & Support
Olena Semenyuk — Field Support Manager: Finance

Olena Wagner — TPSM Unit Manager

Olexandra Datsenko — Personal Assistant to Programme Director
Olga Barilo — Senior Administrative Officer

Olga Lutsyk — Secretary / Receptionist

Olga Morozova — Programme Officer: Monitoring and Evaluation
Olga Varetska — Programme Officer: Reporting and Planning

Olga Zozulynska — Field Support Officer:Finance

Pavlo Skala — Programme Officer: Policy and Advocacy

*Data on the day of publication
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Pavlo Smyrnov — Acting Programme Director/ Senior Project Manager: SUNRISE
Pavlo Usenko — Senior IT Specialist

Sergiy Filippovych — Senior Specialist: Treatment

Sergiy Solovko — Finance Director

Svitlana Shevchenko — Cleaner/ Courier

Taras Pepa — Personal Assistant to Executive Director

Tetiana Babiy — HR manager

Tetyana Deshko — Senior Information Officer: Policy & Advocacy
Tetyana Perepelytsya — Programme Officer: Treatment

Tetyana Salyuk — Programme Officer: Monitoring and Evaluation
Vasily Setter — Driver

Valentin Rudyka — Administration Manager

Valentyna Glazko — Cleaner

Valentyna Halatsyuk — Accountant

Viktor Isakov — Senior Programme Officer: Prevention

Viktoriya Obozna-Petrova — HR Specialist

Vitaliy Yanyuk — Programme Manager: Information, Education and Advocacy
Vlasta Brodska — Deputy Director

Volodymyr Chura — Senior Programme Officer: Site Level Prevention
Vyacheslav Andrushchenko — Driver

Yaroslav Metelyuk — Programme Officer: Care and Support

Yuliya Slobodyanyk — Operations Officer: SUNRISE / TAP

Regional Coordinators
Dnipropetrovsk — Leonid Vlasenko, Ivlasenko@ua.fm

Cherkasy — Lyudmyla Melnyk, almelnyk@ck.ukrtel.net
AR Crimea — Oleksandr Yatsyuk, fondnis@crimea.com
Sevastopol — Iryna Potapova, ycfi@sevcom.net

Odesa — Tetyana Afanasiadi, ta_fan@ukr.net

Donetsk — Valentyna Pavlenko, vpavlenko@inbox.ru
Kherson — Yevheniya Lysak, ngo_mangust@mail.ru
Mykolayiv — Tetiana Vanenkova, vanenkova@mail.ru

Consultants /Specialists

Larissa Bochkova — Consultant Specialist, Monitoring and Evaluation

Svitlana Antonyak — Leading Consultant Specialist, Treatment, Care and Support
Vyacheslav Menshikov — Consultant Specialist, TPSM

Thanks to Yurcom law firm, in particular Deputy Director Maksim Strelchuk and lawyer Igor
Voytenko, who provided legal advice to the Alliance Ukraine.

Several other specialists who no longer work for the Alliance made their contribution to our work in
2004. We would like to use this opportunity first of all to thank Mykhaylo Minakov whose contribu-
tion as Programme Director was especially significant. We would also like to thank:

Iryna Glinnik, Iryna Mykolayenko, Iryna Strutynska, Kateryna Maksimenko, Olga Kuzenna,
Olga Migashko, Olga Zhyvytsa, Tetyana Belinska, Vadim Polishchuk, Stanislav Ryabokin, Yevgen
Yentchenko, Yuliya Tkachuk,

We would also like to mention our loss. In July 2005 Anastasia Ilina, one of the youngest Alliance
Ukraine team members, died. Nastya worked as a Programme Assistant: Information, Education and
Advocacy. Always sunny and smiling, she lives in our thoughts, memories and hearts. All our sympathy
is with her family and friends.
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B \NNEX 1. BDO Stoy Hayward LLP Audit Opinion

BDO Stoy Hayward LLP Emerald House East Street
Chartered Accountants Epsom Surrey KT17 THS
D —— Telephone: +44 (0)1372 734300
Facsimile: +44 (0)1372 734301

Web Site: www.bdo.co.uk

Private and Confidential

The Trustees 31 March 2005
Intemational HIV/Aids Alliance

Queensberry House Ourref: DEB/PUAudit report v2
1041106 Queens Road Direct line: 01372 734321

Brighton

BNI 3XF

Dear Sirs
The Global Fund Project in the Ukraine (Grant Number UKR-102-G04-H-00)

We have audited the accompanying special purpose Budget Summary Report of the Global Fund
Project for the period ended 31 December 2004. This statement is the responsibility of the Global
Fund Project management. Our responsibility is to express an opinion on the accompanying state-
ment based on our audit.

We conducted our audit in accordance with International Auditing Standards. These standards
require that we plan and perform the audit to obtain reasonable assurance about whether the finan-
cial information is free of material misstatement. An audit includes examining, on a test basis, evi-
dence supporting the amounts and disclosures in the budget swnmary report. An audit also
includes assessing the accounting principles used and significant estimates made by management
as well as evaluating the overall statement presentation. We believe our audit provides a reason-
able basis for our opinion.

The Global Fund Project management's policy is to prepare the accompanylng statements on the
cash receipts and disbursements basis in conformity with the Stewardship Agreement with The
Global Fund dated 16 August 2004. On this basis cash receipts are recognised when received and
cash expenditures are recognised when paid rather than incurred.

In our opinion, the accompanyrng statement referred to above gives a true and fair view of the
cash receipts and disbursements of the program during the period ended 31 December 2004 in
accordance with the Stewardship Agreement with The Global Fund dated 16 August 2004.

Our audits were conducted for the purpose of forming an opinion on the special purpose Budget
Summary Report of the Global Fund Project for the period ended 31 December 2004 taken as a
whole.
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BDO Stoy Hayward LLP The Trustees
International HIV/AIDS Alliance

e—— 31 March 2005

This report is intended solely for the information and use of the International HIV/AIDS Alliance
and should not be for any other purpose.

This report should be read in conjunction with our engagement letter dated 31 March 2005.

Yours faithfully

(Ao Rk Kp

BDO Stoy Hayvard LLp
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ANNEX 2. ARV Drugs Procured in 2004

?IP. usbD YCost, Manu- International Non-proprietary Branaan Quantity,
incl. fee usb factu-rer Name packs
$23,83 $19 064,00 BMS Didanosine 100mg (ddI) Videx tabs 100mg N260 800
$23,83 $68368,27 BMS Didanosine 100mg (ddl) Videx tabs 100mg N260 2 869
$23,83 $ 86 979,50 BMS Didanosine 100mg (ddl) Videx tabs 100mg N260 3650
$12,84 $234 458,40 CIPLA Efavirenz 200mg (EFV) Efavir caps 200mg N230 18 260
$12,84 $234 830,76 CIPLA Efavirenz 200mg (EFV) Efavir caps 200mg Ne30 18 289
$7,20 $19720,80 GSK Lamivudine 10mg/ml oral solution Epivir oral sol. 10mg/ml, bottle 240ml 2739
$- $- GSK Lamivudine 10mg,/ml oral solution Epivir oral sol. 10mg/ml, bottle 240ml 9
$7,20 $19699,20 GSK Lamivudine 10mg/ml oral solution Epivir oral sol. 10mg,/ml, bottle 240ml 2736
$6,48 $8041,68 GSK Lamivudine 150mg (3TC) Epivir tabs 150mg N260 1241
$6,48 $375,84 CIPLA Lamivudine 150mg (3TC) Lamivir tabs 150mg N260 58
$6,09 $741,53 GSK Lamivudine 150mg (3TC) Epivir tabs 150mg Ne60 1217
$ 472,49 $287746,41 oot Iég?érrfglil33.3mg + ritonavir Eglzeira 133,3mg+33,3mg caps N290, bottle 609
$472,50 $ 287 280,00 Abbott ;g%\rr:g\iPBBmg + ritonavir Ejlzetra 133,3mg+33,3mg caps N290, bottle 608
$ 256,35 $872 096,24 Roche Nelfinavir 250mg Viracept tabs 250mg N2270 3402
$ 256,35 $ 866 456,58 Roche Nelfinavir 250mg Viracept tabs 250mg N2270 3380
$ 256,35 $46 91,70 Roche Nelfinavir 250mg Viracept tabs 250mg N2270 183
$ 256,35 $ 46 655,35 Roche Nelfinavir 250mg Viracept tabs 250mg N2270 182
$ 256,35 $33325,50 Roche Nelfinavir 250mg Viracept tabs 250mg N2270 130
$47,35 $40578,95 Roche Nelfinavir 50mg/g oral powder Viracept oral pwd. 50mg/g, bottle 144g 857
$47,35 $40531,60 Roche Nelfinavir 50mg/g oral powder Viracept oral pwd. 50mg/g, bottle 144g 856
$ 47,35 $9185,90 Roche Nelfinavir 50mg/g oral powder Viracept oral pwd. 50mg/g, bottle 1449 194
$2,62 $4757,92 CIPLA Nevirapine 10mg/ml oral suspension Eoeg/tilgllilg? oral susp. 100ml (50mg/5ml), 1816
$2,62 $4757,92 CIPLA Nevirapine 10mg/ml oral suspension Estvti\gllil;e oral susp. 100ml (50mg/5mi), 1816
$7,65 $18 650,70 CIPLA Nevirapine 200mg (NVP) Nevimune tabs 200mg N260 2438
$7,65 $18 145,80 CIPLA Nevirapine 200mg (NVP) Nevimune tabs 200mg N260 2372
$20,50 $4735,50 BMS Stavudine Tmg/ml oral powder Zerit oral pwd. 200ml (1mg/ml), bottle No1 231
$6,08 $1114,24 CIPLA Stavudine 40mg (d4T) Stavir caps 40mg N210x10 1828
$6,08 $111M,81 CIPLA Stavudine 40mg (d4T) Stavir caps 40mg N210x10 1827
$11,88 $ 879,12 CIPLA Zidovudine (AZT) 100mg Zidovir caps 100mg N2100 74
$10,65 $21300,00 CIPLA Zidovudine (AZT) 100mg Zidovir caps 100mg N2100 2000
$10,65 $86 052,00 CIPLA Zidovudine (AZT) 100mg Zidovir caps 100mg N2100 8080
$15,94 $47820,00 GsK lZ;gwoi\\l/llﬁ;:vea ((3A_|_ZCT))135%?nn;g+ ﬁggnoblwr film-coated tabs 300mg+150mg 3000
$15,94 $99 401,84 GSK ‘Z;inci)\\l/séj::ee ((3ATZCT))135%(3\nrr;g+ (’iglgobwwr film-coated tabs 300mg+150mg 6236
$20,50 $9840,00 GSK a?nci)\\ﬁj;:: é3Ang))13E'%?nrr;g+ Eggﬂobmr film-coated tabs 300mg+150mg 480
$20.86 $190 347,50 GsK \Z;dmci}\\//ﬁg\lgg ((§TZ(:T))135%?~;T;Q+ Eggﬁoblvwr film-coated tabs 300mg+150mg 915
$7,60 $20 048,80 GSK Zidovudine 10mg/ml oral solution Retrovir oral sol. 10mg/ml, bottle 200ml 2638
$- $- GSK Zidovudine 10mg/ml oral solution Retrovir oral sol. 10mg,/ml, bottle 200ml 2
$7,60 $2644,80 GSK Zidovudine 10mg,/ml oral solution Retrovir oral sol. 10mg/ml, bottle 200ml 348
$7,60 $20 041,20 GSK Zidovudine 10mg/ml oral solution Retrovir oral sol. 10mg/ml, bottle 200ml 2637
$- $- GSK Zidovudine 10mg/ml oral solution Retrovir oral sol. 10mg/ml, bottle 200ml 3
$3801366,00 Total cost of ARV drugs purchased in year 2004

Comment: drugs, for which the cost is not indicated, were provided for free
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ANNEX 3. List of Main Recipients of Drugs and Equipment

¢ Ukrainian AIDS Centre

¢ Crimean AIDS Centre

+ Dnipropetrovsk AIDS Centre

« Donetsk AIDS Centre

+ Gromashevskiy Institute of Epidemiology and Infectious Diseases (Kyiv)
¢ Kherson AIDS Centre

+ Kiryviy Rih City AIDS Centre (Dnipropetrovsk oblast)
+ Kyiv City AIDS Centre

+ Makeevka Children's Home (Donetsk oblast)
+ Mariupol City AIDS Centre (Donetsk oblast)
¢ Odesa AIDS Centre

+ Slavyansk City AIDS Centre (Donetsk oblast)
+ Kyiv City Children's Hospital #1

+ Kyiv Hospital #5

+ Mykolaiv AIDS Centre

+ Vinnytsa AIDS Centre

+ Cherkasy AIDS Centre

+ Zaporizhya AIDS Centre

+ Sevastopol AIDS Centre

+ Lugansk AIDS Centre

+ Volynsk AIDS Centre

+ Zhytomyr AIDS Centre

+ Uzhgorod AIDS Centre

+ Kirovograd AIDS Centre

o Lviv AIDS Centre

+ Rivno AIDS Centre

+ Sumy AIDS Centre

+ Ternopil AIDS Centre

¢ Kharkiv AIDS Centre

¢ Chernivtsi AIDS Centre

+ Chernigiv AIDS Centre

+ Khmelnytsky AIDS Centre

« Poltava AIDS Centre

¢ Ivano-Frankivsk AIDS Centre
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ANNEX 4. Alliance Ukraine Publications

CNPABOYHHK

MCE 1 (1], 2004

Directory of Organisations Working in the Field of HIV/AIDS in Ukraine (3rd edition)

This most detailed source of information on services and resources in the field of
HIV in Ukraine lists the activities of more than 300 AIDS-service NGOs, government
structures and international agencies working in Ukraine. The 3rd edition consists
of print and CD-ROM versions of the Directory produced with the support of
USAID. Updated annually. In Russian.

People and HIV (3rd edition)
The first publication in countries of the former Soviet Union to

comprehensively cover the many aspects of the HIV pandemic.
Designed for people in different professions and of different ages, it is particularly
useful to people living with HIV, their friends and relatives, representatives of non-
governmental and governmental AIDS-service organisations, medical professionals,
social workers and teachers. In Russian.

HIV/AIDS News (2 issues)

The Alliance Ukraine's Newsletter is published in Russian and in an

English digest. Each issue of the newsletter is dedicated to a specific
aspect of HIV/AIDS, with corresponding information, professional opinion, and
commentary from AIDS activists and decision makers.

Method Guidance (3 issues)

The series is for employees of AIDS-service organisations.
Development of each issue involves leading experts on the topic under review who
draw on both Ukrainian and international best practices. In 2004 the Alliance
published method guidance on the following subjects: Monitoring and
Evaluation, IDU Community: Problems and Solutions, and Motivational
Interviewing with Injecting Drug Users (book and videotape). In Russian.

APB—Tepanna

Series for positive people (5 issues)
Series of booklets for PLHA. This series provides HIV-positive peo-

ple with accurate and accessible information on important health

and psychosocial issues, including ARV therapy, ARV drugs, general health,
advice to those recently diagnosed with HIV, and pregnancy. Produced
together with the Ukrainian representative office of Medecins sans
Frontieres - Holland. In Russian.

HIV/AIDS and the Media (4th updated edition)

38

Handbook for journalists and editors covering the theme of
HIV /AIDS. Contains up-to-date information and statistics for Ukraine
and worldwide, a glossary of essential terminology and the opinions of
journalists and those directly affected by HIV /AIDS. In Russian.
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National Clinical Protocols, (4 publications)

In the framework of the programme Overcoming
HIV /AIDS Epidemics in Ukraine supported by the Global
Fund to fight AIDS, Tuberculosis and Malaria, the
International HIV/AIDS Alliance in Ukraine published
clinical protocols and method guidance developed and
approved by the Ministry of Health of Ukraine. These pub-
lications include: Clinical protocol of ARV-therapy in adults
and adolescents; Clinical protocol of ARV-therapy in chil-
dren with HIV; Clinical protocol of treatment of oppor-
tunistic infections in people with HIV /AIDS; Method guid-
ance on laboratory monitoring of HIV-infection and ARV-
therapy. In Ukrainian.

KJIHIMHUA
MPOTOKON

13 articles about Harm Reduction, (2 issues) cTaten
Newsletter of the Regional Harm Reduction Information Service, hosted by I’Sﬁé‘ﬁ‘;“ i

the International HIV/AIDS Alliance in Ukraine with funding from the
International Harm Reduction Development Programme of the Open Society
Institute-New York. The newsletter is for harm reduction projects throughout the
Russian-speaking region and contains a wide range of articles on legislation, advo-
cacy and best practices related to HIV /AIDS, reducing harms of drug use, and
civil sector activity. In Russian.

HIV/AIDS News: Policy and Advocacy

(4 issues)

The Alliance Ukraine's newsletter on Advocacy and Policy is
published every two months. The publication informs people
involved in HIV /AIDS work and decision-makers about existing
advocacy efforts as well as about problems requiring political solu-
tions. Each issue contains information on the advocacy activities of
various AIDS-service organisations, and includes topical issues,
news and calls for proposals. In Ukrainian.

AIDS in Ukraine (2 issues)
A policy briefing for those shaping state policy on HIV /AIDS. In
2004 the Alliance published an issue devoted to the introduction of
substitution therapy and a report on Access to Services and Rights of
PLHA in Ukraine based on the survey performed by the All-
Ukrainian Network of People Living with HIV /AIDS with the sup-
port of the International HIV/AIDS Alliance in Ukraine. In
Ukrainian (and the latter also in English).
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ICF «International HIV/AIDS Alliance in Ukraine»
5 Dymytrova St., building 10A, 6th floor, 03680 Kyiv
Tel.:  (+38044) 4905485,

(+380 44) 4905486,

(+380 44) 4905487,

(+380 44) 4905488
Fax:  (+380 44) 4905489
E-mail: office@aidsalliance.org.ua
Http://www.aidsalliance.org.ua






