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Annex 1 to Call for Proposals 
to support sustainability of HIV responses in the five countries of Southeast Europe

Application form 

	
	

	Applicant name
	

	Country
	

	Requested amount for 2019-2021 (US$)
	

	Goal and SMART objectives
	

	Date of submission
	

	Contacts
	Person name, position, phone, email





A. Applicant information[footnoteRef:1] [1:  If application is submitted by a consortium of organizations, information should be provided about each of the participating in the consortium organizations with word limits PER ORGANIZATION. If it is a consortium with a leading organization, this should be indicated.] 


1. Purpose, structure and focus
Please, describe the purpose, history, organization form, decision making and management, key activity areas and thematic focus (up to 200 words)



2. Organizational capacity to manage projects 
Please, describe experience in project implementation relevant to this Call for Proposals (up to 300 words)


3. Policy advocacy capacity
Capacity in advocacy/government relations / policy-making and networking with other partners and technical support needs in the area (up to 200 words)



B. Proposed work[footnoteRef:2] [2:  If application is submitted by a consortium covering several countries, information in points 1-2 and 4-5 should be provided PER COUNTRY with word limits per country. ] 


1. Anticipated impact
List top 5 impact targets planned to be achieved by the end of 2021 and their justification (up to 300 words)


2. Purpose, objectives, and outputs/key activities.  
Please, provide program goal and SMART objectives. Each objective statement should be followed by a background explaining why this objective is core to the program (up to 500 words). Fill in and attach the workplan table using the template provided.


3. Relevance of the Regional Program
Analysis of the relevance of the Regional Program to the country and vision to funding of civil society service for key populations in 3-5 years (up to 200 words)


4. Proposed approach to advocacy, policy dialogue and coalition building
Analysis lessons learnt of previous and current advocacy work and possible advocacy opportunities. Explain what leverage you have to be effective in advocating for policy change (up to 300 words)
[bookmark: _GoBack]

5.  Synergies 
Please describe with other ongoing work over the period and key outputs from previous work to be used (up to 100 words)


6.  Overview of the budget for 3 years 
Please, use the provided template to submit your program budget within the specified by Call for Proposals amount. 
Provide brief grounding of the costs included in the budget (up to 200 words)


C. List of annexes 

Add a list here


D. Application submitted by

Name, position, signature, date
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